POWDER SPRINGS YOUTH GIRLS SOFTBALL ORGANIZATION

P.O. BOX 379

POWDER SPRINGS, GEORGIA 30127
CONSTITUTION AND BY LAWS
MONTHLY MEETING – 2nd THURSDAY

OF EACH MONTH AT 7:00 PM.

REVISED DECEMBER 9, 2005

CONSTITUTION OF POWDER SPRINGS YOUTH GIRLS SOFTBALL ORGANIZATION

I. NAME

1.1
This organization shall be known as Powder Springs Youth Girls Softball Organization, herein referred to as PSYGSO. The organization may have offices at such place or places (within or without the state of Georgia) as the Softball Board of Directors may from time to time appoint or the business of the PSYGSO may require or make desirable.

II. PURPOSE

2.1 The purpose of PSYGSO is to provide a recreational sports program to young girls in our community with major emphasis on fun, enjoyment, sportsmanship, and physical fitness.

III. MEMBERSHIP

3.1 The membership shall consist of all persons, who are at least nineteen (19) years of age and who agree to abide by the rules, regulations, and by-laws of this organization.  Membership of the PSYGSO shall be determined from the roll book of the PSYGSO board meetings.

IV. OFFICERS AND THEIR ELECTION

4.1 The members of the regular meeting shall elect a President, League Vice President, Directors, Secretary, Treasurer, and the remaining PSYGSO approved positions on the Softball Board of Directors on the 2nd Thursday of November. The Softball Board of Directors may appoint other offices, as it shall deem necessary.  The officers shall hold their offices for a one- (1) year term unless reelected and shall exercise such powers in performing such duties as shall be determined from time to time by the Softball Board of Directors.  Each officer of the PSYGSO shall hold office until his/her successor is chosen or until his resignation, death, removal, or termination of his/her office.  The Softball Board of Directors may remove any officer whenever, in its judgement, the best interest of the PSYGSO will be served thereby.  These officers must be a member of Powder Springs Youth Girls Softball Organization and in good standing. Election of Softball Directors shall be done by secret ballot.  

4.2 The Softball Board of Directors shall consist of:

President

Vice President  

Secretary

Treasurer

              Concessions

Fund Raiser

League Directors:

Fast Pitch

T-Ball/ Sof-T-Ball

8 & Under

10 & Under

12 & Under

13 & Up

V. MEETINGS

5.1 Meetings of the membership shall be held on the second Thursday of each month, unless otherwise specified at the prior meeting.

VI. METHOD OF AMENDING THE CONSTITUTION

6.1 The Constitution of the PSYGSO may be altered or amended and new by-laws may be adapted by two-thirds (2/3) of the membership present at the regular meeting in December provided, that such action is to be taken at meeting of members.  Notice of the general nature of the proposed changes in the by-laws shall have been given at the proceeding November meeting.

BY-LAWS OF PSYGSO

I. MEMBERSHIP

1.1 All parents/guardians/volunteers of children who participate in any of PSYGSO sporting activities shall become a member of the Organization.  

1.2 Meetings of the membership shall be held on the second Thursday of each month unless otherwise specified at a prior meeting.  Each member shall be entitled to one vote at any regular or special meeting, provided that each member had attended at least three (3) of the past twelve- (12) monthly meetings.  To be considered a member in good standing, the member must have attended at least three (3) monthly meetings in the past twelve (12) months and have not current disciplinary actions on file. Secretary will provide membership verification through maintaining a roll book.

1.3 Special meetings of the membership may be called at any time by the President of the PSYGSO or three (3) members of the Softball Board of Directors of the PSYGSO.

1.4 All grievances are to be brought to the attention of the league director, who is responsible for documenting facts and forwarding documentation to the vice president, who will be responsible for bringing it to the attention of the board of directors.

1.5 Any person or persons who threatens, strike or does bodily harm to another person during PSYGSO activity those whose conduct themselves in a manor that is deemed intimidating shall be called up before the Softball Board of Directors for a hearing to determine disciplinary action.  The Softball Board of Directors shall have the authority to impose disciplinary action on any player, manager, coach, game official, PSYGSO officer, member or person whose conduct is considered detrimental to the right to a hearing before the Board of Directors before such discipline is imposed.  In the event of discipline involving a player, or other person under the age 18, that person’s parents or legal guardians shall be invited to attend.  All disciplinary actions by the Softball Board of Directors shall be final and can not be appealed.

1.5.1 Recognizing the difficulty of establishing specific penalties for a variety of violations of acceptable conduct, the Softball Board of Directors may impose, in their opinion, a disciplinary action that matches the severity of the offense using the following definitions as guidelines:

· Warning.  The offending person is to be advised, in writing, of the offense, and further advised that repetition of the offense shall result in a more severe penalty.  The offending person shall remain a member in good standing and retain all rights and privileges.

· Probation. The offending person is to be advised, in writing, of the offense, that for a specified period of time, any other type of offense shall result in further disciplinary action.  The offending person shall remain a member in good standing and retain all rights and privileges.

· Suspension.  The offending person is to be advised, in writing, that he or she has been suspended form all PSYGSO activities for a specific number of games, days, or such period of time determined by the Softball Board of Directors.  The offending person shall not be considered a member in good standing and will not be allowed any voting privileges. Further the offending person shall not be allowed to hold any elected position within the corporation during which time the suspension is in effect.

· Barred.  The offending person is to be advised, in writing, that he or she has been barred from present and all future participation in the PSYGSO, permanently, or for a specific number of years.  The offending person shall lose all membership status.
In the event an elected member is suspended, dismissed, or barred, the Softball Board of Directors will appoint a replacement.

II. COMMITTEES

2.1 The Finance Committee shall consist of the Vice President, Treasurer (who shall serve as        chairperson), and Fund-raising Director.

A.
The Finance Committee will be responsible for approving all Softball fundraisers, considering community ethics and designation dates teams may begin “team” fundraisers.

B. All moneys earned through registration, sponsors, and fundraisers, verified by checks and balance procedure shall be deposited into the Powder Springs Youth Girls Softball account.

C.
The Finance Committee will be responsible for collecting concession moneys and receipts at the completion of each season.  An audit of such records will be done no later than thirty (30) days after completion of said records and will be no later that thirty (30) days after completion of said sport and sports tournament.  Deposits of said moneys will be placed in said Powder Springs Softball account.  The committee will also be responsible for establishing the concession account at the beginning of each season.

2.2 Each year, at the regular September meeting, the membership shall elect a Nominating Committee consisting of three (3) persons or more.  The Nomination Committee shall, at the October meeting, submit its nominations for Board Directors.  Election of Directors shall, after recommendation by the Nominating Committee, take place at the membership meeting in November of each year.  Members may also make nominations from the floor.  The President shall appoint a Committee Chairperson from the elected number at this time.

2.3 A by-laws Review Committee shall be elected each September to study the by-laws and recommend proposed changes, if any, to the annual membership meeting in October. This Committee shall consist of a Chairperson selected from the previous year’s By-law Committee and at least two (2) members to be nominated from the floor.

III. OFFICERS

3.1 Each officer of the PSYGSO shall hold office until his successor is chosen or until his resignation, death, removal, or the termination of his office.  Any officer may be removed by the Softball Board of Directors whenever in its judgement the best interest of the PSYGSO will be served thereby.  Any Softball Director shall be a member of the PSYGSO in good standing.

3.2 All Softball Board of Directors shall attend fifty (50) percent of the Softball Board of Directors meeting s for nominations.

IV. MISCELLANEOUS

4.1 The accounts and books of the PSYGSO shall be open for inspection by all members.  The Softball Board of Directors shall have the power to fix reasonable rules and regulations not in conflict with applicable law for the inspection of accounts and books, and the member’s rights in the respect are and shall be restricted and limited accordingly.

4.2 The PSYGSO shall indemnify and save harmless any individual against the expense for defense of any action, suit or proceeding in which he/she is made a part by reason of his/her being or having been a director, officer or duly authorized agent of the PSYGSO. Exception in relation to matters as to which he/she shall be adjudged in such action, suit or proceedings to be liable for gross negligence or willful misconduct in the performance of his or her duties.  This right shall extend to all such persons, their successors and legal representatives.

4.3 The PSYGSO shall abide by all playing rules and regulations set down by the various softball leagues in which it participates.  The PSYGSO may adopt additional playing rules, provided the Executive Board of the Softball Board of Directors approves them.

4.4 No board member can make a decision without the approval of the President, Vice President and two (2) other board members.  If the President or Vice President makes the request, they must have an extra vote to cover their vote.

V. REGISTRATION

5.1 The Finance Committee will set the registration fee for the year.  Prior to a uniform being issued, the registration fee shall be paid unless otherwise waived by the Finance Committee.  Should anyone not be able to pay, they must submit to a board member the registration fee waiver form.  The board member shall submit it to the Softball Board of Directors for their review.  In the event the person or persons are allowed to play, arrangements will be made to earn moneys to pay for the season by working concession stand, score keeping, tournaments, field maintenance, etc.

5.2 Any money received from sponsors, the PSYGSO will use only the amount needed for purchasing a banner or plaque. The remaining money will go to the team.

5.3         Refunds may be obtained by submitting a written request to the Softball Board of Directors within three (3) days after a participant’s registration form has been signed.  In the event of injury, sickness or transfer out of reasonable commuting distance, a refund will be given upon request only if the team has not played its first regular season game.

VII. TROPHIES

7.1 Trophies shall be provided by PSYGSO for first place team in each league (excluding T-Ball) and participation awards will be given to all players.

VIII. CONCESSION

8.1 All members are responsible for assisting with concession stand duties as defined by the Board of Directors.

DUTIES OF PSYGSO OFFICERS

1. Duties and job description of the President are as follows:

A. The President and Chairperson of the Board shall be one and the same person.

B. Shall provide leadership for the Organization

C. Serve as ex-officer on all committees except for Nomination Committee.

D. Delegates authority to Vice-President to act in his behalf in his absence.  May delegate authority to any board member to act in his absence in the event the Vice President is absent.

E. Appoints committee Chairpersons.

F. Call all meetings of the Board and general membership meetings.

G. Serves as chairperson for Board and membership meetings.

H. Consults with officers and committee chairpersons prior to each membership meeting to see that all details of the meeting are read as planned.

I. Preserves order throughout the meeting

J. Decides all parliamentary questions.  His/her decisions are subject to an appeal deciding the question.  If an official parliamentary advisor is present, the presiding officer may seek his/her opinion on any questions of parliamentary procedure.

K. Refers to himself/herself impersonally as “the chair” while conducting these meetings.

L. Takes no part in any discussion while presiding.  Refrains from expressing personal opinion on questions before the assembly.  Avoids all bias when giving information to the assembly.

M. Calls upon the Vice President to preside if he/she wishes to make a motion or leave the chair.  Then he/she has all the privileges of a member and addresses the presiding officer the same manner as any other member and may cast a vote without vacating the chair.

N. May vote without vacating the chair to break a tie or when vote is by ballot.

O. Recognizes a member who has not previously spoken to the question in preference to one who has spoken.

P. To sign all written orders

Q. Shall not override duties of other officers and committee chairpersons unless lack of action would place the Organization in jeopardy.

R. Shall provide league information to Vice President, so that he/she may distribute such information to league directors.  This information can be, but is not limited to, schedules, conference procedures, changes and interpretation of rules.

S. Co-signs all checks with proof of expenditures.

T. May approve expenses not included in an approved budget up to $100 without the approval of the Finance Committee and/or the Board of Directors.

2. Duties and job description of Vice President are as follows:

A. Acts as aid to the President.

B. Presides at meeting in the absence or inability of the President to serve.

C. Performs any other specific duties that may be provided for in the by-laws.

D. Assumes responsibility for the administrative details delegated to him/her by the President.

E. Shall act as President in the event of the resignation of the President until the office shall be filled in accordance with the bylaws.

F. Assists in the liaison duties between committees and the Board.

G. Assists other officers in the carrying out of their duties when asked to do so.

H. Shall be member of the Finance Committee.

I. Shall be responsible for PSYGSO  self-supporting budget, equipment maintenance and distribution.

J. Will act as liaison with conference and league officials.  Shall represent league directors in their absences of meetings.

K. Will be able to co- sign on the PSYGSO checking account with the President and Treasurer.

3. Duties and job description of the Secretary are as follows:

A. Maintains roll book and records of all board meetings and general membership meetings.

B. Records all business transacted at each meeting, specifically, the name of the person making a motion, the fact that a second was obtained and the disposition of the motion.  Personal opinion and discussion are not included in the minutes.

C. The Secretary may request the maker of a motion to put it in writing, if the motion is long and involved.

D. Review unfinished business at the beginning of meeting and makes available minutes of previous meetings.

E. Calls the meeting to order in the absence of the President and Vice President and presides until a chairperson pro-tem is elected.

F. If requested, assists and/or makes an agenda prior to each membership meeting for use of the presiding officer showing in what order business must come be fore the assemble.

G. Provides a copy of the bylaws, minutes, list of standing committees existing at the time and any other documents and correspondence required of asked for that would be pertinent to the conduct of he business of the meeting.

H. Acts as custodian of all records except those specifically assigned to others by the bylaws or the Organization.  Promptly delivers all records to his/her successor.

I. Conducts the correspondence of the Organization.

J. Receives membership information forms and prepares membership roster from the same.  The membership information form, copy of the bylaws, etc., given to registering members shall be handled through the Secretary and the registration as appointed.  The Secretary shall maintain an updated master file of the membership at all times and shall post a list of eligible voting members at each monthly meeting.

K. Maintain supplies for all registration including registration forms, copies of bylaws and general supplies.

L. Shall be responsible for the recording all insurance applications, provide carrier with complete roster of applicants.  Coordinates premium payments.  Coordinates claim settlements.

M. Coordinates payment of the National Youth Sports Coaches Association lifetime member’s annual insurance dues.

4. Duties and job description of the Treasurer are as follows:

A. Receives and disburses all moneys of the PSYGSO as prescribed in the bylaws or as authorized by the action of the Softball Board of Directors.

B. A written financial statement shall be made available to the members of the Organization at each membership meeting.  Furthermore, a written financial statement shall be furnished to the Board of Directors.

C. Shall prepare a financial statement in writing annually and present the same at the annual election meeting.  Said statement shall become a permanent record of the Organization.

D. For the protection of the Treasurer, the Finance Committee shall review the annual end of the year report, and sign off on it.

E. Co-signs all checks with proof of expenditures.

F. Chairperson of Finance Committee.

G. A receipt book will be issued to account for any amount of money.

5. The duties and job description of the League Director are as follows:

A. The League Director assumes full responsibility for the operation of their League.  He/she receives mail, supplies and other communications from the Board of Directors.  He/she must see that His/her League personnel are properly briefed on all phases of rules, regulations and policies of the League.  He/she is responsible for seeing that all coaches and members under his/her jurisdiction comply with published bylaws.

B. The League Director shall function in a supervisory capacity and shall not take an active part in the detailed coaching of a team except for the following reasons:

1. The absence of one of both coaches for a particular team.

2. Individual instruction to any player of players deemed necessary and/or beneficial.  Each instruction shall not be initiated without the knowledge and consent of the head coach on the team in question.

3. In the event that a coaches conduct, merits suspension or disablement from the league play.

C. The League Director should attend as many proactive sessions as possible (preferably all) in order to familiarize with the players’ individual requirements such as equipment, attention to injuries and the like.

D. Chairs meetings of the coaches, which are held for the purpose of setting schedules for coaching methods and the like.

E. Complies with the Conference rules in setting time and frequency of proactive sessions.

F. Acts as advisor to any girl whose conduct is deemed detrimental to a team and/or the Organization.  This advisory capacity is one that should be considered as secondary to that of the teams.  Head Coach and team parent.

G. Notifies the coaches, as soon as possible after a schedule of competitive events is established.  When publication of the schedule is made to the coaches, they will in turn distribute it to the membership of their teams.

H. The League Director represents the coaching staff on the Board of Directors in the fullest sense.

I. Conducts the equalization draft.

J. Monitor the maintenance and upkeep of practice and game fields for the safe proper playing conditions.

K. Will advise the League Vice President at the end of the season of any unusable or non-returned equipment.  An inventory of equipment shall be completed with in thirty (30) days of completion of league play.

L. Shall be responsible for managers/head coaches of each team having copies of conference rules, PSYGSO Constitution and Bylaws, and league rules.  Any rule change must be submitted to the Softball Board of Directors for approval and then copied to team managers/head coaches.

M. Softball league rule changes must be approved by February 1st.  If no changes are approved for that league by February 1st, the prior year’s rules will apply.

6. Duties and job description of the Concession Director are as follows:

A. Shall appoint concession stand workers.

B. Will coordinate all buying activities and insure proper and prompt payment of concession invoices.

C. Will furnish receipts for all money disbursed.

D. Make available a financial record for approval by the Board of Directors.

E. Prepare and read at every membership meeting a financial statement.

F. Will use a receipt book for all cash disbursements.

G. For the protection of Concession Stand Director, the Finance Committee at the closing of each sports season will examine accounts.  An audit of such records will take place not later those thirty- (30) days after completion of PSYGSO season.  All moneys and supplies remaining will be placed in the Powder Springs Softball account to be re-disbursed by the Finance Committee.

7. Duties and job description of  Fundraiser Director are as follows:

A. Is a member of the Finance Committee.

B. Coordinates meetings of team parents for the purpose of organization events, fund raising, pictures, special projects, and general communication of organized activities.

C. Represents all fund raising to the Board of Directors.

D. Coordinates all fund raising receipts and all activities associated with fund raising with approval of the Financial Committee.

