
PEABODY WESTERN LITTLE LEAGUE
2009 OPERATING RULES 
I
Equipment & Uniforms

A) Each manager will recall and inventory their uniforms, equipment, and medical kits, at the end of the playing season. The manager is required to complete an inventory form for the Purchasing Agent by July 31st of each year. The Purchasing Agent & Safety Officer will review the inventory report and approve or disapprove as deemed necessary. All teams will turn in their equipment, uniforms, and medical kits to their appropriate League Coordinators.

II
Pre-Season Activities - Registration 

A)
Cost of registrations is to be established by the Board of Directors.






1. 6 & 7 year olds
$95.00




2. 8–12 year olds
$125.00




3. Family

$250.00




4. T-Ball
 
$50.00


B)
A $75.00 Tournament fee will be charged to any player who is selected and plays for any tournament team. 
III
Tryouts & Player selection process
A)
Every applicant, who has attained the League age of 10 (Majors) / 9 ( AAA) or older, who wishes to play in their highest age eligible (Majors or AAA) must attend 50% or more of the batting and 50% or more of the fielding portions of the tryouts. The League will hold a minimum of two (2) tryouts for each age group in the fall. An attendance list will be compiled, by the League Coordinator, for each age group, listing the name and address of each candidate. The Major League Coordinator will determine whether the attendance rule has been met. Reference Little League Rule Book: IV F.  Such tryouts will not be held on religious holidays. 
B)
At the conclusion of the tryouts, players will be selected by the managers sufficient to fill out their team rosters. The Major League Coordinator or Board appointed director will conduct a player selection (draft) system for the Major League first, followed by a draft for the Minor League Teams, at which the League Coordinators will preside. Every registrant will be placed on a team provided they meet and comply with the tryout rules. 
C)
Major Leagues will use the draft system, Plan A, as recommended in the Official Little League Operating Rules, with the following exceptions:

1)
Only a combination of two (2) representatives from a team, which includes a manager, and/or approved coaches, may attend the player draft.

2)
A maximum of three (3) Ten year olds shall be drafted on a Major League team, and a minimum of five (5) twelve year olds. Each roster must consist of 12 players.

3)
League Playoff Champion will have the last pick in the draft. All other teams will pick in reverse order of their overall win-loss percentage of games during the regular season. In the case of teams with equal percentage records against each other, a coin flip will govern.

4)
Protected pick option(s) must be submitted in writing to the Major League Coordinator, before the draft.

5)
Each manager requiring 8 or more players to complete their roster will be allowed one bonus pick at the completion of each of the rounds below:

# of players


Bonus after round(s)


8



4


9



4,5


10



4,5,6


11 or more


4,5,6,7

E)
 Sibling & Protected Picks

1)
When two or more brothers/sisters become eligible for the Major League Draft, they must be drafted in consecutive rounds for a team to be guaranteed both players. This draft rule can be done on any available rounds. 

2)
A protected pick is a son/daughter of a Major League Manager or brother/sister of a current major league player, as described in the Little League Baseball Operating Rules.   A protected pick that was elected to and/or plays on the 9 year old tournament team in the previous year will be selected in the first and subsequent rounds if necessary. All other protected picks will be slotted in the appropriate round (no higher than the second round) as voted on by the majority of the Major League managers involved.

F) 
Expansion Draft – Majors

Each existing major league team must protect 3 players (managers and coaches must protect their own children). The expansion team then selects one player from one major league team.  That major league team is now out of the draft as no team can lose more than one player. This process continues until the expansion team has selected 5 players. The expansion team does not have to select 5 players
IV
Teams
A)
All Major League teams will have a roster of 12 players. 


B) If a team loses any player(s) on the roster during the current season through illness, injury, change of address, or other justifiable reason (subject to Board approval), another player shall be obtained through the player agent, to replace the lost one. The manager is allowed three days to comply with the rules to replace the player(s).  The League will follow Little League rules under Regulation III Section (d) to replace the player(s).  NOTE: Teams are prohibited from replacing players from the Minor League program onto a Major League division team during the last two weeks of the regular season schedule or during the playoff schedule.
C) Player elects not to remain with their Major League Team:



1)
Player must submit a letter to the Major League Coordinator stating the reasons why.

2)
The Board of Directors will rule on all such requests in conjunction with Little League rules. 
V.
Coaching Requirement
A) 
All managers are required to submit in writing, a letter of intent to manage for the upcoming season. The notice must be in the hands of the President by July 31st of each year. 

B)
President, with approval of Board of Directors, shall appoint managers, coaches and umpires annually.   
C) 
An individual may not be a manager of more than one team within the same level.  An individual that manages a team in the Majors, AAA, or AA may not manage at more than one level of play. Single A and T-Ball are exempt.

D) 
Team representation is MANDATORY for the following:

1) monthly meetings

2)
Try Outs

3)
league approved functions

E)
All managers and coaches are EXPECTED TO ATTEND and/or complete the following:

1) All monthly meetings

2) Tryouts

2)
Scheduled workdays.

3)
PWLL winter clinics 

4)
PWLL coaches clinics

5)
Any other PWLL activities scheduled by the Board of Directors.

6) Hold a pre-season parents meeting.

Attendance at each of the above noted items will be used as one of the criteria for approving managers and coaches.

F) The following is mandatory for all Managers, Coaches, and Board Members of PWLL:

1) NYSCA Certification

2) Sign and submit to the President, Coaches affidavit and CORI forms.


NOTE:  All Managers and Coaches will not be able to run a practice or coach a

game until all Affidavits and CORI forms are signed and returned to the league
President.   Only CORI approved individuals will be allowed to be on the field and

be allowed to interact with the children.  Non-compliance will result in immediate

removal from the field until approval is secured.  The Manager is required to

police this policy and will be subject to reprimands and/or suspensions as


appropriately deemed by the Board of Directors.






VI
Season Playing Rules
A) Not more than three (3) adults (Manager & two Coaches) will be allowed in the playing area during a Major or AAA game.  The manager and coaches are allowed to coach both bases, if there are (3) three adults present.  A fourth adult is only allowed if there is a need to assist one of the aforementioned adults due to a disability.  No coach rotation is permitted. 
B) Per Little League rules, no bat person is allowed on the field or in the dugout.

C)
Both teams will be required to get the playing field ready before and after every game.

D)  
The Manager is required to record the pitcher’s pitch count of each game, into the appropriate logbook after each game. The League Coordinator is responsible to monitor this.  After each half inning, the managers must meet and agree on the current pitch count.
E)
Tobacco products will not be permitted by any managers or coaches at the playing field. Smoking will only be permitted in designated areas; which is the opposite side of the roadway.

F)
Sunday is to be considered the first day of the week

G)
PLAYING TIME

1)
A continuous batting order is required at all levels of play at PWLL except the Major level.

2)
With a continuous Batting order, free substitutions is the rule, each child is required to play a minimum of three innings a game in the field.

3)
At the Major Level, the Little League Baseball Official Regulations and Playing Rules will apply.  The regular season Rule 3.03 is applicable in its entirety.
i. All players are required to receive one at bat and play six consecutive defensive outs during the course of the game. 
ii. A player in the starting line-up who has been removed for a substitute may re-enter the game once, in any position in the batting order, provided:
a. his or her substitute has completed one time at bat and;

b. has played defensively for a minimum of six (6) defensive outs;

c. pitchers once removed from the mound may not return as pitchers;

d. only a player in the starting line-up may re-enter the game;

e. a starter (S1) re-entering a game as a substitute for another starter (S2) must then fulfill all conditions of a substitute (once at bat and six consecutive defensive outs) before starter (S2) can re-enter the game. 
H) 
Regularly scheduled games, which are postponed for any reason, will be played on the next open date. The Major League Coordinator will schedule the postponed games. All games must be made up by the end of the week.  It could require a team to play more than three games a week.

Postponement Schedule





Majors & Minor A




1st game
12 PM on Saturday




2nd game
2 PM on Saturday




3rd game
4 PM on Saturday 




4th game
6 PM on Saturday

THE DECISION OF THE LEAGUE COORDINATOR IS BINDING AND FINAL.

I)
Slaughter Rule: In AAA and AA, if after 4 innings (3 1/2 home team is winning) a team is winning by 12 or more runs the game will be officially over. The game may continue at the option of the managers for the full 6 innings or league time limit, which ever comes first.  All pitches still count and should be logged.  If the game continues, the umpires will stay for the remainder of the game.
J)
The home team manager will be responsible for keeping a complete and accurate official scoring record of each Major and Minor League games.  Both teams are required to keep their official scorebooks on the playing field at all times.  There is no exception to this rule.
K)
The slap bunt is not allowed in PWLL. If it happens, the batter is automatically out.

VII
Conduct & Discipline
A)
Any action by a Manager or Coach, that is reported in writing to a League Official before, during , or after a game, but did not result in an ejection such as, but not limited to: physical contact, foul language, or any actions deemed unacceptable conduct unbecoming of a league member, will be presented to the Board of Directors. This could result in a hearing before the Board of Directors.  The accused Member will be allowed to defend himself/herself to the Board of Directors as he/she so chooses. 

B)
In the event of suspension of both Manager and One Coach, the appropriate League Coordinator will appoint replacements for the term of suspension.

C)
All discussions with an umpire must be made through the team’s Manager. All managers are responsible for the actions of their Coaches and Parents and Players. Actions of managers and coaches will have a bearing on re-appointments for the following season.

NOTE: THE ABOVE RULES FOR CONDUCT AND DISCIPLINE APPLY TO ALL LEVELS WITHIN PWLL.
VIII
Accident Procedure
A) 
All accidents will be reported to the Safety Officer immediately after the game, in which the accident occurred. When required, as determined by the Safety Officer, the proper accident forms will be prepared, and forwarded to Little League Headquarters, (Williamsport, PA). When applicable, Doctors/Hospital billing should be attached.

IX
Completion of the Schedule
A) 
All scheduled games must be played if they affect in any way the overall League standings. The standings will be determined by the team with the best winning %.  In the case of teams with equal winning percentage records against each other, a coin flip will govern.

B)  
If a team is unable to field 9 players within 15 minutes of the scheduled start time of the game, the game will be rescheduled.

X
Playoffs

A) The playoff format in Majors will be double elimination.  The playoff format in the Minor A will be pool play.  Each team will be seeded by order of regular season finish.  Games will begin on Sunday following the last regular season game.
i. In the Majors there will be a double elimination playoff.  See Addendum I for actual Major playoff schedule.
ii. In AAA there will be 2 Pools, Pool A and Pool B.  Pool A will consist of the teams that placed 1st, 3rd, 5th, and 7th  in the regular season.  Pool B will consist of the teams that placed 2nd, 4th, 6th, and 8th  in the regular season.  See Addendum II for actual AAA playoff Pool.  This playoff schedule will have to be adjusted by the AAA Coordinator based on the number of teams each year.   
B) The playoff format for AA will a single elimination tournament, whereby all teams will be seeded for the first round based on winning percentage.  Seed 1 plays seed 8, seed 2 plays seed 7, etc.

XI
Post Season Activities
A)
The league may participate in the All-Star (Williamsport) Tournament, other District Tournaments, Inter-City League Play, and any other tournaments approved by the Board of Directors.

1) 
Tournament (Williamsport) Team

a)
The manager of the preceding season Playoff Champion will be the current year’s team manager.  If the Manager is unable to perform the duties of a Manager, the Tournament Manager will revert to the Manager of the playoff runner up team from the year before, then to the last playoff team eliminated before the finals and so forth.  This means that the manager of the FIRST team officially eliminated from the playoffs would be the last option. Subject to board approval, by June 1st of the following year.

b)
Tournament Coaches are selected by the Tournament Manager and must be either a manager or one of a team’s two Board approved coaches for the current year.
c) 
Team Selection - The first 8 players will be selected by a majority vote of all the players in the Major League.  The player’s ballot will consist of no more than 8 selections.  The results of the vote will only be known by the manager of the Williamsport team, the President, the Major League Coordinator, and a non-interested board member. The manager of the Williamsport team will select the remaining players from the list of available players. These final selections will be combined as the Manager and players’ selections. They will be announced in alphabetical order by last name.  The selection process will include players with a league age of 11 or 12.

1)
The team selection process for the non-Williamsport Tournament teams will be conducted as follows:  for the 10 – 12 year old tournament teams, selection will be made by the Major League Managers under the supervision of the Major League Coordinator from players currently on a Major League roster.  For the 8 and 9 year old tournament teams, selection will be made by the respective managers (AA for 8’s, AA A for 9’s) under the supervision of the respective Coordinator from players currently on the respective level.  Each selection meeting must include a non-interested Board member.  A Coach can attend the meeting, only if the Manager is unable to attend. The manager or their designee must be physically present at the entire selection meeting. No other person, not directly involved in this process, will be allowed at these meetings.  Each manager shall receive a list of all players by ages that are eligible for each tournament team.
d)
The Tournament Manager is required to conduct a team meeting with the parents of the players on the team. They will explain the League’s philosophy regarding the tournament and their guidelines.  Each parent will receive a letter from the Board of Directors outlining the tournament playing time requirements and the Board approval of following said requirements.


2) 
Tournament (District) Teams

a) 
Managers - Are determined in the following order:   The Major League Manager whose team wins the PWLL current year Playoff championship gets first choice of which Non-Williamsport tournament team they will manage.  The Major League Manager of the team who is the runner up in the PWLL current year Playoff championship gets second choice.  Third choice goes to the manager of the team last eliminated before the finals and so forth.  Sixth choice would go to the manager of the first team officially eliminated from the playoffs.   The Non-Williamsport tournament teams consist of teams for each of league ages 10, 11, and 12.  You can only manage one Williamsport or tournament team per season.  In the case where two teams are eliminated in the same level of play, the tie breaker will be the playoff tournament seeding.
b) 
Coaches are selected by the Tournament Team Manager. The Coach must be currently active as a Manager or one of a team’s two Board approved Coaches in the respective playing levels, within PWLL.
c) 
All players selected should first come from the Major Leagues. AAA players should be selected only if a team is unable to fill its roster with Major League Players.  This philosophy also holds true for the 9--year-old tournament team.
d) 
District Team rosters will have a maximum of 12 players. The 10-year-old team may have a maximum of 14 players. If the 10-year-old team has more than 14 players in the majors, then the roster will revert to 12. If there are only 13 or 14 10-year olds in Majors, then the tournament team will consist of this number of players.  If a similar situation exists for the 9-year-old team, these same provisions will prevail.
e)
PWLL will only submit one team per tournament per age group. 
f) Playing requirements: host tournament rules supersede our rules.

g) The 8-year-old managers and 9-year-old managers are selected under the same process as the non-Williamsport teams.

XII 
Season Awards

A) 
Regular Season

1) 
Trophies are awarded to the following:

A)
Major League regular season Winner.

B) 
Major League playoff Winner.

C)
Major League playoff runner-up.

D)
AAA regular season Winner.

E)
AAA playoff Winner.

F)
AAA playoff runner-up.
G)
AA regular season Winner.

H)
AA playoff Winner.

I)
AA playoff runner-up.

2)
If the winner of the regular season also earns a playoff trophy, then the League will award the team with both trophies.

3)
Twelve (12) year old graduates, from the PWLL, will receive a League apparel item (Value up to $30.00).
B)
Post Season

1) 
The PWLL will provide up to a $50.00 apparel item allowance for the roster players of tournament teams that win a Championship.

a)
Williamsport Tournament Team.

b)
12 year old Tournament Team.

c)
11 year old Tournament Team.

d)
10 year old Tournament Team.

e)
9 year old Tournament Team.
f)
8 year old Tournament Team.
XIII
MINORS

NOTE:
Following are additions or differences from the General and Major Operating Rules that pertain to the Minors only (AAA, AA, A, Coach Pitch, and T-Ball).


 I.
TRYOUTS & DRAFT

A. League Age Requirements

1. Major League  -  10 to 12  (All drafted.  All 12’s must be drafted to Majors,




 unless a wavier is applied for with the District.)

2. AAA   -   
9 to 12 (must include all 10 and 11’s not drafted in Majors.  12’s need

                to apply for a waiver with the District.)

3. AA  -  8 to 9 (must include all 9’s not drafted in AAA)
4. A  -  7 

5. Coach Pitch  -  6, 7 (7’s with parent request)

6. T-Ball  -  5 & 6 (6’s who did not play T-Ball as a 5-year old)
B. AAA and AA will select players by a draft, which will be operated in a similar manner as the Major League, except that all players are returned to a common pool. All players from the previous year, that do not make a Major team, must be drafted to the same playing level as their previous season.  The player agent will ensure that the draft selection process is distributed to all AAA and AA managers a minimum of 7 days prior to the draft date.
C. Prior to the AAA and AA draft, each team will have only one board approved representative (manager).  This representative and this representative only may attend the AAA or AA draft.


II.
SEASON PLAYING RULES


A.)
During AA & A Ball games a Manager and 3 Coaches will be allowed


 on the playing field, for coaching purposes

B.)
In the event of a roster opening, the AAA team will take a 9 year-old player from the list of available players in AA.  See Major League rules. 



C.)
All Minor Leagues will play with a continuous batting order and free substitution.


The maximum number of players that can bat in an inning is equal to the number of


players present at that game for that team.

D.)
Slaughter Rule will be the same as Majors (see VI Season Playing Rules, I)

III REGULAR PLAYING RULES

A) AAA Division

1.
12 year old cannot pitch

2.
No slap bunts

3. Caged helmets will be made available.

4. Minimum of 4 innings in the field. The positions played and sequence of innings played by each player will be at the discretion the manager or his/her designee.

5. No new inning may begin after 120 minutes from the scheduled start of the game.

B)
AA Division

1. Use non-rif baseballs

2. No coach pitch – walk on 4 balls

3. Stealing is permitted.  A runner can only advance home in three situations 1) a batted ball, 2) a play at third and 3) as a continuation of a previously batted ball.
4. No bunting

5. Each player must play a minimum of 4 innings in the field.  Two of those innings must be at an infield position.
6. 46ft pitchers mound distance (same as  AAA and Majors)  

7. Pitcher must be removed from the mound if he/she hits 3 batters in the same inning, or hits 4 batters in a game.
8. An inning ends: one time through batting order, 5 runs, or 3 outs; whichever comes first.  On continuation of last out, a team may score a maximum of 7 runs.
9. Overthrow rule:  If a fielder overthrows a base, the runner may advance at their own risk, but only ONE base.  Other runners on base may also advance ONE base.  If a second overthrow occurs then the play is over.

10. Incoming throw rule:  This occurs when an outfielder throws a ball into the infield.  Once the ball breaks the infield plane, the play is over, all runners must be held at each base they are on or attempting to reach at their own risk. 

11. A continuous batting order is in effect.

12. Caged helmets must be worn by all players.

13. No new inning may begin after 105 minutes (1 hour and 45 minutes) from the scheduled start of the game.  Beginning with the 2nd Sunday in May, no new
 inning may begin after 120 minutes (2 hours) from the scheduled start of the game. 

C)
A Division

1. Use rif 5 baseballs

2. Coach pitch after 4 balls (no walks)

3. No stealing or bunting

4. No infield fly rule

5. All players on the field (no bench)
6. No umpires – coaches and volunteers at games

7. 46ft pitchers mound distance (same as all higher divisions)  

8. Pitcher must be removed from the mound if he/she hits 2 batters in the same inning, or hits 3 batters in a game.
9. An inning ends: one time through batting order or 3 outs; whichever comes first.

10. Overthrow rule:  If a fielder overthrows a base, the ball is dead.


11. Incoming throw rule:  This occurs when an outfielder throws a ball into the infield.  Once the ball breaks the infield plane, the play is over, all runners must be held at each base they are on or attempting to reach.

12. A continuous batting order is in effect.

13. Caged helmets must be worn by all players.
14. No standings, no game scores. 
15. Under no circumstances may the coach who is behind the plate verbally interact with any players.

D)
Coach Pitch Division

1. Continuous batting order is in effect.

2. No more than 7 batters per inning

3. Three outs does not end an inning

4. No leading, stealing or bunting.

5. Coach pitch only, coach pitches to his/her own team.

6. Adult catcher is used (to speed along game.)

7. T ball only to be used.

8. No innings start after 7:30

9. Batter who makes an out is out. 

10. On a ball hit to the outfield; hold the runners once the ball is fielded by the outfielder.

11. One base at a time on infield hits. No advancement on overthrows.

12. All players on field at one time. 

13. Caged helmets must be worn by all players
XIV.
OPERATING RULES

All Operating and Playing rules, not covered in the above document, will be governed by the current official Little League Baseball, Inc. Rule and Operating Manuals.

Addendum I

[image: image1.png]Major Double Elimination Playoff

Major Field / Sun 12:00pm (1

Major Field / Tue 5:00pm

Major Field / Sun 2:00pm (2

Toerd
Major Field / Thu 5:00pm (5

Tosery)

Toser 1)
Major Field / Thu 7:00pm (6

Toser g

Major Field / Tue 7:00pm

Major Field

Fr

@

Wajor Field / Fri 5:00pm (7
“

Toser )

Major Field / Sun 12:00pm (2
®

Major Field / Wed 6:00pm (10

Winer 9

Toser 107 5t 055)

Major Field / Thu 6:0





Addendum II

AAA - 8 TEAM POOL PLAYOFF SCHEDULE
POOL A


Day 1 Sunday


Day 3 Tuesday

Day 5 Thursday

Team 1                                    3 vs 5 (G2)                              3 vs 7 (G6)
5 vs 7 (G10)

Team 3


Team 5
1 vs 7 (G4)


1 vs 5 (G8)


1 vs 3 (G12

Team 7

POOL B


Day 1 Sunday


Day 2 Monday

Day 4 Wednesday
Team 2                                    4 vs 6 (G1)                              4 vs 8 (G5)                  
6 vs 8 (G9)

Team 4

Team 6                                    2 vs 8 (G3)                              2 vs 6 (G7)
2 vs 4 (G11)

Team 8

Pool A Winner           

(G14)

                                  W14     

Pool B 2nd Place         

(G15)

                                                  

           Champions
Pool B Winner   






(G13)

                                  W13     

Pool A 2nd Place        

1

