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PEABODY WESTERN LITTLE LEAGUE 

CONSTITUTION AND BY LAWS

Adopted April 2009
Article 1 ‑ Name

This organization shall be known as Peabody Western Little League, Inc. referred to herein as the League or PWLL. 

Article 2 ‑ Mission

The mission of the League shall be to instill in the youth of the community the ideals of sportsmanship, honesty, loyalty, courage, respect, and reverence to foster their maturity as well adjusted individuals.  

Article 3 ‑ Government

A.  The Government of the League shall be under the Board of Directors.  The elected Directors shall consist of a President, Vice President, Recording Secretary, Treasurer, Player Agent/Major League Coordinator, AAA Coordinator, AA Coordinator, Farm League (Single A, Coach Pitch & T‑Ball) Coordinator, Field Maintenance Officer, Safety Officer, Public Relations and Fundraising Officer, Technology Officer, Umpire-in-Chief, Purchasing Officer. 
1. If a Director of the League resigns, or a vacancy exists for any other reason, a two‑thirds majority of the total membership of the Board then existing may fill that vacancy until the next annual election. Members of the Board may temporarily serve in dual capacity; however, no individual may exercise more than one vote in matters before the Board.  

B.  The Board of Directors shall meet as needed, determined by the Board of Directors.  A quorum shall consist of at least two thirds of the current members of the Board.  If a quorum is not in attendance at the meeting, an informal work session shall be convened if desired by any Director present; however, no matters of policy or expenditure may be decided, and no written requests for decision submitted by members of the League organization shall be considered.  If a meeting is suspended for lack of a quorum, the President shall make arrangements to convene a meeting within 30 days. 

1. A member of the Board of Directors may submit a sealed absentee ballot or ballots to the Recording Secretary, to vote on a specific issue (that has been placed upon a set agenda), at any general or Board meeting.

C.  The President shall:

1. be responsible for the overall management of the league and for the execution of policy and decisions established by the Board of Directors.

2. chair all regular meetings, as well as special Board of Directors meetings.
3. select and oversee committees to carry out specific objectives and functions involving the organization.

4. (or his designee) shall be responsible for regular attendance at District 15 Meetings. 

5. be authorized to sign checks in the absence of the Treasurer.

6. coordinate the season field time schedule (permits) with the City Parks & Recreation Director.

7. conduct the Criminal Offender Record Inquiry (C.O.R.I.) review process.

8. be responsible, along with the Safety Director, to periodically review the playing conditions of the fields.

9. be responsible for official communication with newspapers and public officials.

10. review and approve the newsletter prior to distribution.

11. have primary responsibility for conducting a closed Board meeting annually to prepare changes to the Constitution and Bylaws.

12. be ex-officio member of the League’s Fund Raising Sub-committee,

13.  The President shall act as tie breaker for all votes taken by the Board of Directors.
D.  The Vice President shall:

1. attend all meetings and functions with the President and keep informed of all policy and decisions of the Little League Regional Headquarters as well as those of the Board of Directors.

2. preside over meetings in the absence of the President.

3. assist the President with such special assignments as may be required and delegated by the President.

4. chair annual operating rules committee, and is ex-officio member of all other committees.

5. review the list of returning players, and recommend to the Board of Directors the amount of teams needed for the upcoming year.

6. be responsible for assignment of announcers at the major league field press box for non PWLL games such as District or Tournament games.

7. have primary responsibility for preparing (in conjunction with any Board of Director/s requesting to be present) any (proposed) changes to the Constitution and Bylaws as well as the Operating Rules (before submission to the Board of Director’s for approval).

E.  The Recording Secretary shall:

1. maintain a mailing list which includes all league staff members.

2. notify all members by email of each regular monthly meeting. 

3. record the minutes of all meetings involving the Board of Directors. Minutes shall include a summary of significant points of conversation relating to each agenda item as well as motions. Minutes shall be formalized for the following regular meeting with copies available to the attending members.

4. maintain attendance records for each meeting.

5. maintain the official PWLL archive file for all correspondence and other documentation as directed by the President. Unless otherwise marked, documents shall be kept for five years.

6. assist the President with official league correspondence as necessary.

7. conduct the annual election for the Board of Directors.

F.  The Treasurer shall:

1. maintain accurate records of the league financial accounts.

2. sign checks, and dispense such funds as authorized by the Board of Directors. 

3. prepare a financial report for each regular monthly meeting with copies available to all attending members.

4. have primary responsibility for preparing the annual budget to be approved by the Board at the March meeting.

5. establish a year end financial report clearly reflecting all cash receipts and disbursements for the period October 1 through September 30 of the following year. This report shall be due at the October meeting.

6. have primary responsibility for preparing, or having prepared, the Annual Form 1 Report to be submitted to the State of Massachusetts to maintain the leagues 501(c) (3) Tax Exempt status.

7. have primary responsibility for preparing, or having prepared, the Annual Form 990 Tax Return for the Internal Revenue Service, if applicable.

Reporting to the Treasurer – (Non-Board Member Position) - Concessions Manager shall:
1. be responsible for accounting for all cash receipts and cash disbursements for the concession stand.

2. be responsible for purchasing all items needed to run the concession stand.  Any non-saleable (inventory) item costing more than $250 must be approved by the board of directors.

3. be responsible for running the concessions stand, including staffing.

4. make a deposit at the bank a minimum of once per week during the playing season.

5. maintain a separate bank account for the concession stand.

6. both the President and the Treasurer shall also be signers on the bank account.

7. submit a Financial Report for each regular monthly meeting with copies available to all members

G.  Each League Coordinator shall:

1. assume the direction of their respective coaching staffs.

2. assure that all their team managers are given copies of all official League policy, code and rule documents. (Ref. Article 8, Para. E)

3. assure the execution of policy and decisions mandated by the Board of Directors. Policy includes rules and conduct mandated by the official Little League Rule book, PWLL Constitution & Bylaws, PWLL Operating Rules, and other documents deemed appropriate by the board of directors.
4. coordinate pre season practice schedules with other League Coordinators.

5. convene meetings of their respective league personnel before, and periodically through the playing season. (Ref. Article 4)

6. coordinate tryouts in conjunction with all other League Coordinators.  Attend tryouts and assume the responsibility for the conduct of adult and player personnel.

7. establish their respective league practice and game schedules.

8. assure that pre season team/parent meetings have been conducted.

9. be responsible for monitoring team representation at player drafts and tryouts. 

10. be responsible for scheduling use of fields for practices and games

11. if applicable, coordinate interleague schedules with the Peabody American and National Leagues.

12. be responsible to verify that players at their level are eligible to tryout and play at that level; as well as participate on tournament teams from that level.

13. be responsible for gathering in-season player evaluations.
14. Player Agent/Major League Coordinator and AAA Coordinator shall be responsible for coordinating the annual Home-Run-Derby event.

15. AA Coordinator and Farm League Coordinator shall be responsible for coordinating the annual Hit-Run-Throw event.

16. AAA and AA Coordinators, in conjunction with the Player Agent/Major League Coordinator, shall maintain a list of all eligible replacement players for next higher level.

H.  The Player Agent/Major League Coordinator shall also:

1. conduct the annual player selection process, and shall be responsible for the accuracy of birth records, and tryout eligibility. 

2. fill open positions on a team roster. 

3. conduct the player selection process for the Williamsport and district tournament teams.

4. coordinate with parents as necessary regarding sibling placement. 

AAA & AA Coordinators will assist the Major League Coordinator with the Player Agent responsibilities.

I.  The Umpire‑in‑Chief shall:

1. be responsible for recruiting and training umpires prior to the playing season. Training shall be consistent with the official Little League umpires' training manual and shall include applicable PWLL league policy.  

2. schedule umpires for each Major, AAA, and AA  games.

3. recommend umpires for Williamsport, and district tournament games.

4. be responsible for all umpires equipment procured by the league.

5. participate in a pre season, annual inspection of the League's safety equipment for the purpose of determining needs for the coming season. This inspection shall be accomplished in conjunction with the Purchasing Director and the Safety Director.

J.  The Purchasing Officer shall:

1. order such items as uniforms and baseball equipment and awards as directed by the President, the League Directors, the Umpire-in-Chief, and the Safety Director. The Purchasing Director may confirm any order with the President, or with the Board of Directors.  

2. participate in a pre season, annual inspection of the League's safety equipment for the purpose of determining needs for the coming season. This inspection shall be accomplished in conjunction with the Umpire-in-Chief and the Safety Director.

No one other than the Purchasing Officer and President may purchase any of the above mentioned items on behalf of the League without the approval of the Board of Directors.

K.  The Field Maintenance Officer shall:
1. have primary responsibility for field maintenance and purchasing (within approved budget) associated supplies.  Any purchase outside of budget must be approved by the Board of Directors.
2. schedule field work days as required.

3. promote a mutually cooperative spirit with city Parks and Recreation officials.   

4. update the PWLL cancelation telephone line’s outgoing message when games are cancelled due to inclement weather.
L. The Safety Officer shall:

1. enforce and maintain the League Safety Code consistent with the Williamsport Official Regulations and Playing Rules. 

2. assure that fully equipped first aid kits are provided to all League team managers at the beginning of the playing season and that adequate replacement supplies are readily available throughout the entire season.

3. provide official emergency information forms to team managers. 

4. participate in a pre season, annual inspection of the League's safety equipment for the purpose of determining needs for the coming season. This inspection shall be accomplished in conjunction with the Purchasing Director and the Umpire-in-Chief.

5. be responsible, along with the President, to periodically review the playing conditions of the fields.
6. submit to Little League Baseball, with the Board of Director’s approval, the league’s Safety Plan under the guidelines of Little League Baseball’s ASAP Program.
M.  The Public Relations and Fundraising Coordinator shall:

1. have primary responsibility for communication with sponsors.

2. solicit and confirm all required team sponsors prior to ordering any patches or caps bearing the sponsor names.

3. provide a regular report on the status of sponsorships.

4. be responsible for the distribution of applicable game schedules, sponsor hats, sponsor plaques, and an invitation to the end of season cookout to each sponsor.
5. have primary responsibility for organizing and coordinating the annual can drive fund raiser.

6. be responsible for following up with individuals who have indicated a willingness to help the league in any way.

7. Prepare a spreadsheet report of all fundraising activities to be distributed as needed to the Board of Directors.
8. oversee the bulletin board at the concession stand at the AAA  Field.

9. be responsible for the preparation and editing of the PWLL newsletter.

10. have primary responsibility for coordination with the newspaper and local cable company regarding announcements and league news articles.

N.  The Technology Officer shall:
1. maintain the league website.
2. be responsible for any and all electronic communication or distribution of information as required by regional or national Little League organizations.
3. provide overall technical support to other Board members as necessary.

O.  Eligibility requirements for the above positions are as follows:

Candidates for any Board position must be prepared and equipped to carry out all responsibilities of the applicable position as described above.

 Article 4 ‑ Meetings
A.  The Board of Directors shall meet monthly unless otherwise directed by the President. Meetings are open to the public. All League members shall be notified of meetings at least five (5) days in advance. The President will establish the agenda for the meeting.  Anyone, looking to get a particular subject (other matters) discussed at the regular monthly meetings, must give a notice in writing to the President or Vice – President 48 hours before the meeting.

B.  An annual election of the Board of Directors will be held concurrent with the September meeting.  The number of Board members elected will correspond with the number of positions on the Board. Nominations will be held and closed at the August meeting.  For a nomination to be valid, it must be seconded and accepted (this may be done in writing if the candidate is unable to attend the meeting) at the August meeting. The candidate who obtains a majority of the votes cast at the September meeting will be declared the winner regardless of the number of candidates or number of votes cast.  Sealed absentee ballots signed by the person casting the vote are permitted so long as they are in the hand of the Recording Secretary no less than 24 hours prior to the election.  In case of ties, the existing Board of Directors will vote to break a tie. Upon completion of the vote of the Board of Directors, the newly elected Board will then vote to fill each position on the Board.  

C. An annual budget meeting shall be held in March for the Board to approve the budget for the coming season.  At least two weeks prior to this meeting, the Treasurer will solicit expense projections or suggestions from the Board members to be included in the budget draft prepared for this meeting. 

D.  Each League Coordinator will hold at least two (2) meetings during the year and convene additional meetings as deemed necessary.

E.  Failure of any Board member to attend two (2) or more consecutive meetings of the Board of 

Directors, without justifiable cause, will be grounds for consideration of impeachment per Article 10. The Board shall be tolerant of extenuating circumstances and will follow a consistent policy in each case. 

Article 5 ‑ Volunteer Staff

A. All candidates for Manager and Coach of each Major, Minor, and T-Ball league team will be recommended to the Board of Directors by the President, as submitted by the respective League Coordinators for a single season appointment only.  Said Managers and coaches must receive two-thirds approval from the board.  Any Manager or Coach, at any level, may be removed for justifiable cause by a two‑thirds vote of the Board.

B.  All Managers and Coaches shall either have completed N.Y.S.C.A. certification or be actively enrolled in the program.

C.  All members of the Board of Directors, coaching staff, adult volunteers, and umpires shall sign the PWLL Volunteer Affidavit and a release for C.O.R.I..  A CORI check must be completed before member is allowed on the field.  If the person is allowed on the field before the check is completed, the board can and will take appropriate action that may include suspension of the team manager and/or coach.  

Article 6 ‑ League Members

A.  The following are considered League members with voting privileges on all motions before the board and the annual election of the Board of Directors.

1. Members of the Board of Directors as defined in Article 3 Paragraph A.

B.  The following are considered League members with voting privileges at the annual election of the Board of Directors.

Any adult actively interested in furthering the objectives of the league may become a regular member upon approval of the Board.  All managers and coaches at all levels are considered regular members.  All regular members are urged to attend all league meetings.  For the privilege to vote in an annual election, the regular member must have attended a minimum of 50% of the monthly league meetings since the previous year’s general election meeting.
C. Suspension or Termination.  Membership may be terminated by resignation or action of the Board of Directors follows:

1. The Board of Directors, by a two-thirds vote of those present at any duly constituted Board meeting, shall have the authority to discipline or suspend or terminate the membership of any Member of any class, including managers and coaches, when the conduct of such person is considered detrimental to the best interests of the Local League and/or Little League Baseball, Incorporated.  The Member involved shall be notified of such meeting, informed of the general nature of the charges and given an opportunity to appear at the meeting to answer such charges.  
Article 7 ‑ Financial Policy

All funds, other than the concession stand funds, shall be received and disbursed through the Treasurer of the League. League expenditures are primarily governed by the annual budget, which includes reasonable estimates for planned expenses. The Board of Directors may authorize funds for other special events or improvements during the course of the season so long as such expenditures do not jeopardize the minimum amount established by the Board as start‑up budget for the following season. 

The President, or other Director assuming the President’s responsibilities, shall be permitted to make expenditures as necessary without Board authorization.  Such expenditures shall not exceed within a single calendar month, an amount equal to two times the annual registration for a single Major League player.  The President shall provide an accounting of these expenditures for the previous calendar month at each monthly Board meeting.

Article 8 – Affiliation
A. Charter.  The local league (PWLL) shall annually apply for a charter from Little League Baseball, Incorporated, and shall do all things necessary to obtain and maintain such charter.  The local league (PWLL) shall devote its entire energies to the activities authorized by such charter and it shall not be affiliated with any other program or organization or operate any other program. 

B. Rules and Regulations. The Official Playing Rules and Regulations as published by Little League Baseball, Incorporated, Williamsport, Pennsylvania, shall be binding on this local league (PWLL).  Rule booklets will be supplied to all managers at all levels.
C. Local Rules, Ground Rules and/or Bylaws.  The local rules, ground rules and/or bylaws of this local league (PWLL) shall be adopted by the Board of Directors at a meeting to be held not less than one month previous to the first scheduled game of the season, but shall in no way conflict with the Rules, Regulations and Policies of Little League Baseball, Incorporated, nor shall they conflict with this Constitution.  The local rules, ground rules and/or bylaws of this local league (PWLL) shall expire at the end of each fiscal year, and are not considered part of this Constitution. 
D.  Copies of this Constitution and Bylaws shall be distributed to members of the Board at a meeting no later than February for voting.  

E. Copies of the league rules and regulations shall be distributed to all members of the league prior to March 31.

F.  Unless otherwise specified, documents referenced herein shall be the latest published version at any given time. 

Article 9 ‑ Amendments

This Constitution & Bylaws may be amended, repealed, or altered in whole or in part by a two-thirds vote of the Board of Directors at any duly constituted meeting provided notice of the proposed change is included in the notification of such meeting.  Drafts of all proposed amendments shall be submitted to Little League Baseball, Incorporated for approval before implementation. 

Article 10 ‑ Impeachment

The Board of Directors may remove any Director by a two thirds vote of its total 

membership at any duly constituted meeting. Board Members shall be notified at least 7 days prior to the scheduled date of this meeting.

Article 11 ‑ Dissolution

This Corporation may be dissolved by a two‑thirds vote of all the members of the League at any 

special meeting of the League provided that an attempt is made to notify all members by written notice of proposed dissolution over the signature of the Recording Secretary, and provided that notice of proposed dissolution is posted in the local newspapers on three (3) successive weeks before said meeting, and provided that the General Laws of the Commonwealth of Massachusetts are otherwise complied with PWLL Constitution and Bylaws.

This Constitution was approved by the Peabody Western Little League Membership on (April 1, 2009).  

__________________________________________ (Signature of President of PWLL)

__________________________________________ (Printed Name of President of PWLL)

 __________________________________________ Little League Identification Number
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