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P.O Box 243

Ravena, NY 12143
www.rmhpopwarner.org
Ravena Mid-Hudson Pop Warner Football Association Constitution

PREAMBLE:

Section 1.

The purpose of the Ravena Mid-Hudson Pop Warner Association shall be to familiarize participants with the fundamentals of football and cheerleading. It provides youths the opportunity to participate in an organized and supervised environment where the goal is to promote safety, sportsmanship, honesty and teamwork. Our goal is to develop well rounded boys and girls promoting the values of school, family and athletics regardless of race, creed, gender or national origin. 
Section 2.

To achieve this purpose, the Ravena Mid-Hudson Pop Warner Association will organize and provide a supervised program of football and cheerleading.

CONSTITUTION:

Article 1.

The name of this association shall be the Ravena Mid-Hudson Pop Warner Association and hereinafter in this document be know as “RPW”

Article 2.

This association is organized to develop and operate a football and cheerleading program in affiliation with Pop Warner Little Scholars, Inc., in conformity with and pursuant to the principles, rules and regulations enunciated by said Pop Warner Little Scholars, Inc. This association shall be affiliated with Pop Warner Little Scholars, Inc. and the Capital District Pop Warner Football Federation, and shall be governed by, and comply with, the principles, rules and regulations enunciated and decreed by such organizations.

Article 3.

The principle address of this association shall be: P.O. Box 243, Ravena, New York 12143.

The principle operation of this association shall be in boundaries set by Capital District Pop Warner Football Federation, under the guidelines of Pop Warner Little Scholars, Inc.

Article 4.

This association shall have the following powers in addition to the powers expressly or implicitly conferred on it by law.

A. To make and enforce rules and regulations to govern itself on a local basis, which are consistent with, and not contrary to, any rules and regulation promulgated by Pop Warner Little Scholars, Inc., and Capital District Pop Warner Football Federation to which this association is subject.

B. Such other powers as this association seeks to include in its constitution, such as power to solicit contributions and raise funds, enter into contracts, hold and own property, etc.
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Article 5. 

Requirements for membership in this association and the privileges of membership in this association shall be any person registered within this association, or any person holding title on the Executive Board, or holding title on the Associate Board, or as a non-parental or lifetime member and abiding by rules and regulations governing set forth by this association.     

Article 6.

This association shall be governed by an Executive Board. The title of each officer shall be; President, Vice President, Secretary, Treasurer, Cheerleading Coordinator (2nd VP), and Football Coordinator. Eligibility requirements to serve in such titles are to be a member in good standings within this association, have held such titles the previous season, or held a title for the previous season within the Associate Board.
This association shall also be governed by an Associate Board. The title of each officer shall be; Director of Commissioners, Public Relations Liaison, Little Scholars Coordinator, Banquet and Awards Director, Equipment Manager, Fund Raising Director, Concession Manager and Assistant Cheer Coordinator.

Eligibility requirements to serve in such titles are to be a member in good standings within this association.
The term of office for any title in the Executive Board or the Associate Board shall be one full calendar year starting on January 1st. Members holding titles within the Executive Board or the Associate Board are eligible to stay in title if they are unopposed or re-elected at the end of every calendar year.

Vacancies within the Executive Board may only be filled by majority of vote of the governing boards and meeting eligibility requirements for the Executive Board. 

Vacancies within the Associate Board may only be filled by majority of vote of the governing boards and meeting eligibility requirements for the Associate Board.

Article 7.

This association shall conduct regular meetings by its board members, as deemed necessary by the Association Board, who shall appoint committees to help organize activities when needed as set forth in the RPW by-laws.
The Executive and Associate Boards shall as needed hold emergency or special meetings only when a majority of its board members are in attendance.

Article 8.

The method for submission of amendments, notice required, and vote required for adoption. The adoption vote requirements should not be less then two-thirds of those voting. Voting requirements for amendments are to be two-thirds of those voting, a vote on amendments requires a quorum (51%) of both governing boards. Voting on all new proposals is by a majority of both governing boards. Voting requirements for proposals are, notice required, and a quorum of both governing boards.  
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Section I
Power of Authority governing RPW shall be the Executive Board and the Associate Board. The Executive shall hold a voting power of two votes per board seat; the Associate Board shall hold a voting power of one vote per board seat, on all votes within the association.

Section II

Nominations and elections for the Executive and Associate Boards shall be by the last meeting of the year. Nominations may come from any RPW member in good standing. Election to titles shall be by ballot, with a majority vote needed for appointment. The vote for election to titles shall be conducted by the Executive and Associate Boards.

Association members nominated for office must meet all eligibility requirements stated in Article 6 of this association constitution.

Section III

Termination of Executive or Associate Board members shall be;

A. By individual resignation.

B. By the expiration of the term of office

C. By a special hearing conducted by the governing boards concerning violations of any rules and regulations that are established or adhered to by this association on matters that are deemed detrimental to this association or its participating youths.

D. By a special hearing conducted by the governing boards concerning negligence of duties by elected officers of titles.

Section IV

Hearings of any nature shall be conducted by Executive and Associate Boards.

A. The President shall preside as the chairperson of all hearings.

B. The Secretary shall record the minutes of all hearings.

C. The President shall appoint a hearing committee from the elected board members to investigate, interview, and rule by majority vote on all hearings. 

D. The hearing committee must consist of at least three board members, but must consist of an old number of officials for the hearing committee. 

E. The hearing committee for the duration of a hearing shall each have the power of one vote, for hearing decisions.


F. Any board members lodging a complaint or having a complaint lodged against them shall not be eligible to perform any duties in connection with a hearing they are involved in.

G. Any board members lodging a complaint or having a complaint lodged against them shall have the right to request witnesses, any witness is also subject to questions by the hearing committee.

H. All complaints and violations against non-board members shall be handled by means deemed appropriate by a majority vote of the governing boards.
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Section V

Duties of the Executive Board are as follows:

President – shall be the chief executive officer of this association, shall perform all duties pertaining to their office set down in the constitution and by-laws, shall preside over all association meetings, shall have the authority to call an emergency or special meeting, shall have the power to observe all functions of this association as deemed necessary, and shall oversee the responsibilities of the Executive and Associate Boards.

Vice President – shall perform all President duties in their absence, shall perform all duties pertaining to their office set down in the constitution and by-laws, shall oversee any approved committee when deemed necessary, shall serve as liaison for the Jr. Pee Wee, Pee Wee, Jr. Midget football teams on issues not covered by and other board officer’s duties, and shall perform duties assigned by the President.

Secretary – shall perform all duties pertaining to their office set down in the constitution and by-laws, shall keep the minutes of all proceedings and record same, shall give notice of all meetings to appropriate association members, shall be responsible for keeping and updating a list of all board members to include title, address, and phone number, shall serve as liaison for the Mighty Mite football teams on issues not covered by any other board officers duties, and shall perform duties assigned by the President.
Treasurer – shall perform all duties pertaining to their office set down in the constitution and by-laws, shall receive and safely keep all funds of the association, shall pay out the same on order of the President, shall make annual reports of receipts and disbursements, shall serve as liaison for Flag football teams on issues not covered by any other board officers duties, and shall perform duties assigned by the President.  

Cheerleading Coordinator (2nd VP) - shall perform all duties pertaining to their office set down in the constitution and by-laws, shall oversee all cheerleading matters, shall serve as liaison for cheerleading teams on issues not covered by any other board officers duties, and shall perform duties assigned by the President.    

Football Coordinator - shall perform all duties pertaining to their office set down in the constitution and by-laws, shall oversee registrations and scheduling of registration days, shall oversee player placement and give recommendation to the association board, shall solicit head coaches for football, shall monitor the certification of coaches, commissioners and board members, shall be responsible for coordinating special  football team activities and presenting them to the association board for approval , and shall perform duties assigned by the President.

· Stipulation: This Executive Board member shall not be a head coach.
Section VI
Duties of the Associate Board are as follows:

Director Of Commissioners – shall perform all duties pertaining to their office set down in the constitution and by-laws, shall recruit commissioners for all teams, shall oversee certification, shall train new commissioners, shall review paperwork, shall supervise commissioners in season, shall table all commissioner proposals, shall participate in all board functions, and other duties as assigned by the Executive Board.
Public Relations Liaison – shall perform all duties pertaining to their office set down in the constitution and by-laws, shall generate recruiting ideas, shall supervise recruiting, shall attain permits for and scheduling of all practice and game fields, shall contact school or park for property use, shall table parent concerns to the board, shall participate in all board functions, and other duties as assigned by the Executive Board.
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Little Scholars Coordinator – shall perform all duties pertaining to their office set down in the constitution and by-laws, shall review scholastic grades, shall promote little scholars programs, shall complete little scholars paperwork, shall aide little scholar candidates, shall update board on scholastic concerns, shall participate in all board functions, and other duties as assigned by the Executive Board.

Banquets and Awards Coordinator – shall perform all duties pertaining to their office set down in the constitution and by-laws, shall establish banquets / awards / committees under the supervision of the Executive Board, shall schedule and supervision of pictures, shall proposals and supervision trophy / awards, shall table all committee proposals, shall participate in all board functions, and other duties as assigned by the Executive Board.

Equipment Manager – shall perform all duties pertaining to their office set down in the constitution and by-laws, shall maintain equipment inventories, shall propose equipment purchases, shall maintain equipment / including certification, shall supervise distribution and collection of equipment, shall be responsible for player accountability of equipment, shall equip coaches for season, shall oversee field preparation / guidance, shall participate in all board functions, and other duties as assigned by the Executive Board.

Fund Raising Coordinator – shall perform all duties pertaining to their office set down in the constitution and by-laws, shall establish committee under supervision of the Executive Board, shall schedule fund raising, shall table all proposals for vote, shall maintain accountability records, shall supervise all fund raising, shall participate in all board functions, and other duties as assigned by the Executive Board.

Concession Manager – shall perform all duties pertaining to their office set down in the constitution and by-laws, shall keep inventories and purchases for concession, shall schedule concession volunteers, shall coordinate with teams for volunteers to help at practices and games, shall establish concession menu and prices, shall table any concession proposals, shall participate in all board functions, and other duties as assigned by the Executive Board.

Assistant Cheer Coordinator – shall perform all duties pertaining to their office set down in the constitution and by-laws, shall assist on cheerleading matters, shall perform duties assigned by Cheer Coordinator, shall table parent concerns to the board, shall participate in all board functions, and other duties as assigned by the Executive Board.    
Section VII

Membership in RPW shall be divided into the following classes;

Executive and Associate Board Members – All in-term officers in good standing.

Football Player and Cheerleader Members – Any boy or girl meeting the requirements of RPW shall be eligible to participate in this association; but will not be entitled to any other rights or privileges in this association. 

Parental or Guardian Members – Any person legally responsible for any youth participating in this association, registered, in good standing and willing to abide by all rules of RPW, Pop Warner Little Scholars, Inc., and Capital District Pop Warner Football Federation.   
Non-Parental Members – Any person registered in good standing and willing to abide by all rules of RPW, Pop Warner Little Scholars, Inc., and Capital District Pop Warner Football Federation.

Lifetime Member – Any person who, in the opinion of the membership, have made a substantial contribution, whether by deeds or finances, and receives a two-thirds vote of board members when their name is submitted; but will not be entitled to any other rights or privileges in this association. 
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Section VIII

Meetings – There shall be regularly scheduled meetings for the officers in title of this association, time and place to be determined by the Executive Board. These meetings shall be closed to anyone not serving in a board title, unless a motion and majority vote is made to allow other participants by the association board. Open meetings for all members in good standing shall be scheduled when necessary. No meeting is to exceed two and one half hours for any reason.

· Format for board meeting shall be as follows:

1. meeting called to order by President minutes of previous meeting by Secretary



2. Treasurer’s report




 

3. President’s report






4. old / unfinished business

5. new business

6. round table 

7. schedule next meeting / adjournment

Section IX

When an Executive or Associate Board member is absent for two consecutive scheduled meetings or not attending a minimum of 75% of the scheduled meetings, a review of reasons for absences and a majority vote to decide that member’s status will be conducted at the next scheduled meeting. Absences should be reported in advance to a member of the Executive Board.

Section X

“Roberts Rules of Order” shall be the parliamentary authority on all matters not covered by the RPW Constitution and By-Laws.

Section XI

Pop Warner Little Scholars, Inc., rules and regulations and those additional rules and regulations of  Capital District Pop Warner Football Federation, and additional rules and regulations approved by Pop Warner Little Scholars, Inc. or Capital District Pop Warner Football Federation, are to be considered binding on this association.  
Section XII

In addition to the duties already set down in the Constitution and in the By-Laws, both the Executive and Associate Board has the duty of seeing that this association does not willfully or accident go against any rules, regulations, or laws set down by:

A. Criminal Law

B. Civil Law

C. Pop Warner Little Scholars, Inc.
D. Capital District Pop Warner Football Federation
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