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(Goals, Objectives, Philosophy)
We want to “Build a memory along with a team”.  Success is not built on chance, it’s built on a strong foundation. If we can begin building a strong foundation, our team and or players futures will undoubtedly be successful. We Play Baseball – We don’t work baseball! Learn to pick your spots, be honest. If your heart is in the right place…you will know!  “You know you love something when you do it for nothing”! It is playing well and with marked improvement from the first game to the end of the season that are the real measures of success!

As coaches we understand the impact that we can have on our players lives and we want to be role models that they can look up to and also follow.  I believe that each person should have a set core of values that they live by.  The set core of values that we want our coaches and players to exhibit each day are:  

 

· Honesty
 
· Responsibility 

· Respect for ourselves and others 

· Trust 

· Character

Goals

A confident, skilled team working together is our ultimate goal. 


Goals are very important in the success of any baseball team.  I also believe that in order for any individual to reach any kind of success in life they must have a game plan to help them get there. Personally, I have set very specific on-field goals as well as off the field goals that I would like to achieve this season.

 

On-Field Coaching Goals for the Rawlings Knights Coaching staff

 

· To “Consistently” compete at the teams highest ability level

· To maintain a degree of mental focus that is unmatched by our opponents

· To win by learning the game and on going improvement

· To use every pitch, play, inning, mistake, error, win or loss, as an opportunity for learning and skill development.  

· To give every player an opportunity to be successful 

· To have our team reach a level of competitiveness that is relentless in the quest for excellence in their personal, as well as team performance. 

· To allow players to “earn” and “own” their success as well as their failures.


· To make sure that our team and players are always prepared mentally and physically for each game.  
· To teach players to achieve the ideal balance of energy and relaxation associated with being in "The Zone". 
· To have players each year who have the ability and opportunity to move on and play college and/or professional baseball.

· To build a memory along with a team
· Take some risks, show some courage, and park your ego.
I will strive to stay on the cutting edge of coaching ideas, philosophies, techniques, skills & drills, and implement them accordingly while maintaining a simplistic approach.

Off the Field Coaching Goals for the Rawlings Knights Coaching staff

· To be a leader and mentor for my players and coaching staff. 

· To represent our program and parents in a first class manner at all times. 

· To see that each player makes progress and understands what is expected of them. 

· To show each player that we care as much for him off the field as well as on the field. 

· I want our players to feel comfortable in knowing that I will have an open line of communication at all times with them. 

· To make sure that each player understands how their ability level will be judged and ultimately graded by collegiate recruiters and professional scouts.

· To treat each player with respect at all times. 

· To strive to see that each player in our program will develop into a mature young man of character and quality. 

· To implement “COGNITIVE RESTRUCTURING” better known as (ATTITUDE ADJUSTMENT)
To mold positive thoughts, feelings and emotions into an unshakable winning mind-set. 
· To be honest and forthright at all times no matter how difficult the situation may be.  Every player deserves the “Truth”.

Coaching Philosophy
The game is for the kids, we want to try and let them play it without over coaching. The primary focus of our staff will be skill development while keeping the game of baseball fundamentally simple!

We want to take an approach to coaching that will allow each young man to learn and understand the game from a simplistic approach.  We don't want to complicate the game of baseball or try to make it more difficult than it is.  We will not teach or instruct complicated techniques, hitting styles, pitching styles, or philosophies, just sound principles and fundamentals of the game that are based on the 5 tools +(1), scouted by Major League professional scouts and collegiate recruiters.  I want our players to understand and know how to play the game in a relaxed manner and fashion, and once the game starts they can let their true talents and abilities shine.  Ultimately, We want to coach and teach, and let the players play the game!  

 

Practice Philosophy
We win or lose during practice. When our players show up, they are expected to act like professionals. Game like tempo is stressed in every drill, situation or scrimmage. We will run well-organized, efficient practices.  Practice will consist of working on fundamentals, practicing skills and drills, covering defensive scenarios, intra-squads, and game situations.  We routinely will break down or practices into three manageable parts; Individual work, group work, and finish with teamwork scrimmages or scenarios. The key is to implement what we have learned in to game speed application.  I want our players to understand that the practices that we have will be based on four fundamental ideas:

 

· Commit to skill development

· Work Harder Than The Next Guy

· Don't Be Afraid To Fail 

· Commit to Excellence
Please read the Practice and In-game routine attachment
Offensive Philosophy
We will have an aggressive team philosophy.  We want to put pressure on our opponents at all times by being relentless in having quality at-bats and being aggressive on the base paths.  We will emphasize the need for our lead off hitters to get on!  We would rather steal a base or hit-and-run rather than give up an out with a bunt.  Although we will employ the bunt against formidable pitching in certain situations, we will play the short game as an exception rather than the rule.  “The unexpected is normally an advantage when execution is in-defensible”.  I want our players to swing the bats (RAKE!), be aggressive and know the situations.  Consistent team hitting is virtually in-defensible in the game of baseball. 

 

On offense:

· We want to dictate the flow and intensity of the game with our bats!

· We want our base runners to be aggressive and put pressure on the defense at all times 

· We want our base runners to advance base to base and develop smart base running habits. 

· When at the plate we want our hitters thinking second base every time they hit the ball out of the infield. 

· When on first, we want our runners thinking first to third on a single.  When on second we want our runners scoring on a single.  

· We will employ a variety of steal techniques when on offense.  Straight steals, delayed steals, and early break steals will be taught.  The "green light" will also be given to our runners with better speed, base stealing savvy, and pitch count awareness, throughout the season. 

· Offensive game plans will center on the make-up of our teams ability. 

· We want our hitters to be proficient in all phases of the offensive game (sacrifice & drag bunting, hit & run, opposite field hitting, two-strike or situational hitting, learning how to keep the hands inside the baseball). 

· We will teach a gap-to-gap / hands inside the ball / quality swing and contact / mental focus with an improved pitch recognition approach.

· We want our hitters to have an aggressive but patient approach with each at-bat. 

· We will want our team to have a patient but persistent approach when trying to score runs.  We will not get frustrated or give-up no matter how tough our opponents are.  Every situation should be viewed as an opportunity for learning and skill development.

Pitching & Defensive Philosophy
Pitching and defense are the two main components to winning in the game of baseball.  No team has ever won a championship on hitting along.  I want our pitching staff to understand that they are the backbone of the team and that our team will only go as far as their performances carry us.  Accuracy is more important than velocity in our program. A pitcher must change speeds and hit their spots in order to succeed at the college level are beyond, so lets start now! We do not call pitches (in most occasions). Our pitchers must master their fastball and learn (fine tune) a change-up or off-speed pitch. On defense we must take pride in making the routine play at all times. …we want outs. To be good on defense, you must concentrate and hustle. Great diving catches are nice to watch but being able to field the ball and throw it across the diamond to record outs on a consistent basis, will normally be the true separator of any close games outcome.

On the Rawlings Knights pitching staff: 

· Our pitchers must exhibit a desire to want to be the best at all times when they take the mound (Attitude, Mental focus, Preparation). 

· We will expect our pitchers to have exceptional mental toughness and not show any emotion when on the mound (Pokerfaced, nothing can distract you, determination to succeed). 

· We want our pitchers to always get ahead and stay ahead in the count (Controlling the at-bat and game tempo). 

· We want our pitchers to throw with confidence any pitch on any count in any situation. 

· We want our catchers to call the games to improve their ability to learn the game, while learning each pitcher on the staff.

· Our position players will understand the importance of making the routine play on a consistent basis.

· Our position players will use pre-pitch focus with mental rehearsals of every situation. 

· Our position players will know every sign and signal for all of our defensive coverage's as well as use positive imagery for improved confidence. 

· Our position players will understand the importance of the mental side of baseball when playing defense (communication is key)

Values That We Will Expect Rawlings Knight Players to Exhibit
· Take Responsibility for your actions and outcomes, don't cast blame on others or make excuses. 

· Desire – You have to want it! Is it truly “in” you?

· Commitment – Be willing to make an investment in yourself and our program to become the best that you can be. 

· Attitude – Much of our teams and your personal success will be determined by the way you think and approach situations (positive, optimistic, confident, enthusiastic). 

· Determination – Nothing can keep you from it.  Nothing can stop you.

· Flexibility – Be willing to make adjustments and always have an open mind to new ideas and suggestions. 

· Loyalty – Commit yourself to your teammates, coaches, and the Midwest Knights program.

· Respect – Always have a healthy respect for yourself, your teammates, the coaching staff, and the game of baseball. 

· Play the game with Enthusiasm and Intensity; it's simply more fun that way. 

· Win with Class and be Humble in defeat. 

· Mental Toughness – Be willing and able to face any obstacle or challenge head-on no matter how difficult the situation may be.

As coaches, we want to help players channel their mental energy into positive thoughts.  This is essential not only to success in baseball and athletics, but in life as well! 

Team Rules (Philosophy)

We want every player that we coach to understand that each day that he lives, he will face choices, make decisions, and ultimately face consequences, be it good or bad. We must be able to play team baseball in order to succeed as a unit.  As a team, we can summarize our philosophy on rules by three simple priorities, and if a person is able to apply these rules to their individual lives on a daily basis, they will experience positive outcomes in baseball and life-skill development.

 

· Take responsibility for your personal actions, don't make excuses or cast blame. 

· Do what's right.  Abide by team rules, city and state laws. 

· Be on time.  Time management is a key ingredient to personal success.

Parents - Parents are an important, invaluable entity with regards to measuring our success. Prior to the season we will hold a parent meeting to communicate what we believe our role is as coaches, and what our objectives for the season are. Explaining our philosophy and our priorities are the primary focus. Explaining what we expect from our players and from the parents is also extremely important. We want to find out if there are players with special needs or circumstances. Discuss special car pool or transportation needs. Make sure parents have contact names and phone numbers.  We will encourage them to call if they or their child has a problem. It is often helpful to communicate each weeks highlighting the previous week's game(s) and players' accomplishments and alerting parents to upcoming special team events.

Rawlings Knights Coaching Staff

Manager:
Vince Loggins

Coach:

Todd Worrell

Coach:

William Shanks

Coach:

Ron Newell

Major concerns:

· Giving every effort to reach the players who ultimately pay the price of a lack of improvement and skill development by leaving the game prematurely.

· Parent’s commitment level and weathering the early stressful storm.

Notes:

. 






















