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2004 – 2005 Readington Recreation Basketball Blind Draft Process
 

Overview
A blind draft will be held  this year for recreation basketball (3rd  through 8th grade) teams which is focused on creating evenly balanced teams. The 2nd Grade program will not hold a draft as children will be assigned to sessions by the level director

Note:  A level director is the person assigned by the Recreation Director to coordinate the program for a specific grade level (e.g. 5th-6th Grade Boys is a level).
General Rules
1. The Recreation Director or their designated person will oversee all blind drafts
2. Blind drafts will be held for all levels with the exception of the 2nd grade program  since it is clinic only
3. One assistant coach can be selected but the Recreation Director reserves the right to ask an assistant coach to help another head coach if it affects the balance of the teams. An example of this is when both children are placed on the first row for purposes of the draft.
4. One car pool will be honored as long as it does not upset the balance of the teams. 
 5. All evaluation information will be turned over to the Recreation Director.
Process
1. An evaluation process will be held and will be coordinated by the director of  the grade level (e.g. 3 boys).
2. The level director (as selected by the Recreation Director) will define the evaluation  process (e.g. number of skill stations, scrimmage time) and  have the recreation director approve it
3. The coaches at the  grade level will assist with the  evaluation process. All data collected will be turned into the Level Director to be assimilated into a summary format
4. The level director will then create the draft spreadsheet. The draft spreadsheet will consist  of  the number of teams (number of columns) and number of rows (players on each team) and will be based on the result of the evaluation. If a child does not show up for the evaluation the level director will do their best to slot them into the draft spreadsheet. This spreadsheet is referenced as the Proposed Player Draft Sheet (PPDS). The Recreation Director or their designated representative will review the  PPDS and approve it for the draft meeting.
5. The level director will work a satisfactory date for the level draft. If all coaches can not make it their assistant coach can attend in their place. Only one coach needs to attend the level draft.
6. The level draft  has the following process:
- The level director will give out the PPDS. Each coach will review and provide input on any changes that need to be made. After the discussion is completed the PPDS is now base lined in to the Teams that will comprise the league.   
 -  The Recreation Director or their designate will then have each team select a number to see what team has been assigned to them.
 -  Following selection any teams that require the head coach or the assistant coach’s child to be swapped due to their child not being on the team they were assigned will be swapped with the child in  the same row of the column of the team they are currently on. This will be done in an ordered process to satisfy all head coaches and assistant coaches children to be placed on their team.
7. Once the process above is completed the teams are now completed and all  registration sheets will be assigned to the coach that the child is on.
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