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The primary goal of the evaluation process is to produce usable recommendations for our coaches. Selection of the right coach for the right team is imperative to the overall success of the team and association.

The coach evaluation process is based on a collection of information from players, parents, and board members along with a modest interview if deemed necessary. The information will be compiled by the Coaching Coordinator who will prepare a formal recommendation as to a coach selection to be presented to the Board for each level of play.  Head coaches will continue to be responsible for finding their own assistants.

Criteria

1. Applicants must be at least 19 years old.

2. Applicants will not be discriminated against because of sex, race, ancestry, ethnic or national origin, color, or handicap.

3. An application must be submitted to the Coaching Coordinator by the deadline specified.

4. Applicants may be interviewed for the position by at least two interviewees, three preferred.

5. The Coaching Coordinator’s decision will be submitted to the Board of Directors for final approval.

6. All appropriate forms must be filed prior to taking on the responsibility.

7. Daughter of the applicant must make the team applying for on her own merit.

Evaluation Considerations

1. Organization – Mandatory paperwork is prepared, completed and returned in a timely fashion.

2. Safety – Players and coaching staff behavior is appropriate and does not post a hazard. Players well being takes precedence over team’s win – loss record. Player equipment is routinely checked and notification given if repair is needed.

3. Fair Play – Abuse of players, officials or opposing coaching staff is not acceptable. Equal or fair playing time for all players. Emphasis on player fun/development vs. winning – athletes first – winning second, especially in the lower levels.

4. Technical Instruction – Comprehension of the rules, skills and tactics of fastpitch softball is preferred. Instructional planning for the year (curriculum). Practice planning and organization. Effective pace and flow of practices. Instruction and tactics are age appropriate of skills. 

5. Game Management – Motivation of players. Demonstration of leadership during games. Positive as well as negative feedback. Handling of incidents. Striving to win is an important, even vital, part of the sport, but no efforts in striving to win should be made at the expense of the athletes’ well-being, development and enjoyment.

6. Rapport - Exceptional communication skills are vital to the coaching relationship.

7. Player Interaction - Consistent communication with the players. Communication is at an age appropriate level.

8. Parent Interaction – Communication of goals and expectations. Approachability of coach for discussion. A team meeting to discuss issues, goals and expectations. Yearly surveys will be issued to the parents after the end of the current playing year. Forms will be returned or submitted to the Coaching Coordinator unless there is a conflicting interest.

9. Education/Training – Training courses attended/completed. Responsible for keeping current on the latest rules and regulations.

10. Past Coaching Experience – The applicant has coached for the association in the past.

11. References – Randomly select players from past year requesting input.

Data Collection

Interviews are a very important method to make the selection process more professional and less open to inappropriate decisions. The interview provides not only an opportunity to talk to the potential volunteer about their background, skills, interest and availability, but also to explore any doubts the organization may have about the suitability of the candidate.

A yearly survey will be issued to evaluate the head coach, assistant coaches and the overall program. Survey results and/or other evaluation data may require interviews with the participants to gain a broader understanding if there are evaluation issues. The results of the review will be part of the process.

Disciplinary records or recorded incidents will be used as a source of data for coach performance. The primary goal of the evaluation process is to produce useable recommendations for selecting coaches.

The following is a list of some items that may be included in a coach’s record as part of their evaluation record.

1) Inappropriate interaction with a player.

2) Inappropriate interaction with a parent.

3) Inappropriate interaction with an official.

A police record or background check (PRC) must be completed prior to appointment of the position of head coach. The PRC will signal, in a very public way, that the organization is concerned about the safety of their players no matter what age.

Interview (if deemed necessary)
· Interview will run roughly 15-20 minutes depending on responses.

· No less than two people will conduct the interview.

· The process will be explained to the applicant.

· The applicant’s responses will be documented.

· We will be looking for attitudes toward children and the sport that do not fit with those of the organization.

Evaluation Intent

· Be objective. The recommendation must minimize philosophical differences and coaching style issues as they are highly subjective.

· Be concise. Make a few important recommendations rather than a lot of minor ones.

· Provide all the feedback. Coaches should be allowed to see all feedback to draw their own conclusions and lessons from it.

Evaluation Scoring/Feedback

· Applicant recommended to coach.

· Additional training may be necessary.

· Identify specific areas for improvement.

· Probationary basis. The coach may be on probation based on an incident or negative feedback from the prior year.

· Unacceptable for coaching (in very extreme cases only). This will usually be associated due to one or more recorded incidents.
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