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Parent’s Packet
Mission Statement
We believe in the teaching of fundamentals and concepts to improve each basketball player’s skills and knowledge of the game.  We believe in preparing the athlete physically to improve strength and agility so each of them can compete at a high level.  We stand by our demand for each player’s commitment on the court and their commitment to being a positive individual in society as a representation of their family values and a member of the Sabers.
ATHLETICISM, SKILL KNOWLEDGE
WILD TEAMS 


Who Should Join? Intermediate players who want to improve their skills and knowledge of the game of basketball. Our Coaching Staff focuses on fundamentals, technique and basketball concepts both on offense and defense. 

Practices> Two to three team practices and workouts per week.
Games> One league and one to two local tournaments per season.

Fees> Monthly club membership of $50 for coaching fees, due first week of every month.  Tournament and league fees will be collected each 6 month period, due every October and March of the year.  Excess game fees will be used for gym rentals for practice.  Fundraising opportunities will be readily available to offset the tournament and league costs for individuals who need the financial assistance.  A one time fee of $120 is required which includes player's insurance, game uniform, practice uniform and Sabers T-shirt.  All fees are non-refundable.

Age Divisions> 3rd, 4th, 5th, 6th, 7th and 8th grade
*MAKE CHECKS PAYABLE TO EAST COUNTY BASKETBALL.
FIERCE TEAMS


Who Should Join? Advanced players who want to take their skills to the next level with position specific development. Our Coaching Staff will focus on each individual being intense and competitive while teaching techniques and concepts to improve their basketball IQ. 

Practices> to three team practices and workouts per week.

Games> One league per season and 2 to 3 local and out of town tournaments per season.

Fees> Monthly club membership of $50 for coaching fees, due first week of every month.  Tournament and league fees will be collected each 6 month period, due every October and March of the year.  Excess game fees will be used for gym rentals for practice.  Fundraising opportunities will be readily available to offset the tournament and league costs for individuals who need the financial assistance.  A one time fee of $120 is required which includes player's insurance, game uniform, practice uniform and Sabers T-shirt.  All fees are non-refundable.

Age Divisions> 5th, 6th, 7th and 8th grade
*MAKE CHECKS PAYABLE TO EAST COUNTY BASKETBALL.
Sabers Staff

Contact Information
Coach Robert Luna
Sabers Program Director

Cell Phone: 619-400-9890

Email: coachluna@gmail.com
Coach Kenny Gardner

Sabers Head Coach

Cell Phone: 619-251-7690

Email: mjjordan1983@aol.com
Coach Matt Ensminger

Sabers Assistant Coach

Cell Phone: 619-665-6618
Email: m_ensminger@yahoo.com
San Diego Sabers
P.O. Box 15571
San Diego, CA  92175

Sabers Fax:  619-229-2069

Sabers Email: sdsabers@gmail.com
Website: www.sandiegosabers.com
ROLES AND RESPONSIBILITIES

CLUB DIRECTOR
The primary responsibility of the Club Director is to organize and manage a program which develops, prepares and motivates young players. The Club Director works to establish fees, create the annual budget, approve coaches, construct team schedules, organize player personnel and address various problems as they arise. 

The Club Director coordinates and monitors all team practices, organizes training sessions, conducts coaches meetings or parent meetings and ensures the adherence to program objectives. The Club Director observes team practices and attends as many tournaments as possible. 

If during the season a player or parent has questions, comments or suggestions concerning a coach, a team or the Sabers, they are encouraged to contact the Club Director. 

COACHES
Coaches are selected based on a strong background either as player or as a coach.  They must be willing to commit the time and energy necessary to be a year-around club level coach and must demonstrate an interest in working with youth. 

***Coaches will not receive a paycheck until all payment coupons/bills have been sent out and payments from players have been received. 

PLAYERS
Players are the primary representatives of the Sabers.  Players fulfill their role by practicing hard, playing hard, and showing respect for their teammates, coaches, opponents, officials and the parents who are responsible for their well being when traveling.  Players need to be aware of commitments to their teams and focus their efforts during the season on improving both their individual and overall team performances. 

PARENTS
Parents can enhance a player’s club experience by participating in club events, volunteering their time and by attending their child’s league games and tournaments. Sabers parents are asked to: 

· Meet financial obligations to the Sabers in a timely fashion. 

· Provide the player with transportation to and from practices and league games. 

· Assist with carpool transportation for at least one or two tournaments during the season. 

· Sign and adhere to Parent to Player Conduct and Responsibilities Contract.

· View website on a daily basis for program information that is critical to the organization of the Sabers Club Program.

· Return emails from Club Director promptly to ensure parent/coach communication and keep everyone updated on Sabers Program information. 
SABERS WEBSITE

ORGANIZATION
It is vital that every parent or guardian in the household or anyone who is a means of transportation check our website daily for program information.  Failure to do so will affect your child’s experience with the Sabers and cause him to miss out on games or practices scheduled or rescheduled by our Coaching Staff, which will in turn, affect the teams in this program.  Our website is complete with all the information that is critical in keeping the organization of our program.  Tournament and league schedules, rosters, event calendars, daily news announcements on Sabers Basketball, fee schedules and much more are all listed on our website.  An important part of this program for me is the organization and making sure all parties involved are clear and up to date on all Sabers information as this is critical to the operations of the program.  Please help our Coaching Staff and Club Director make this a more enjoyable experience for you and your family.
FINANCIAL POLICIES
COSTS & SCHEDULED PAYMENTS

San Diego Sabers Basketball Club is a non-profit organization.  In order to meet its various expenses, our program charges dues which cover the costs of facilities, acquiring and maintaining equipment, providing uniforms, paying coach’s fees, paying for each participant’s AAU insurance, tournament fees, league fees and covering the operating expenses incurred while running the program.  The actual amounts for each player are determined depending on level of team and/or time of the season.  Players may be requested to participate in program fundraising activities to help cover some of the costs of the program that are not covered by the registration and monthly fees. 

All payment commitments must be met by the due date.  Players will not be allowed to practice or travel if their dues are not current.  A payment schedule for tournaments and leagues will be constructed at the beginning of each 6 month section of our season.  These GAME COSTS will be due at the beginning of October for our Fall/Winter Season and at the end of March for our Spring/Summer Season.  Monthly fees will be due the first week of every month.  Invoices and emails may be sent out as reminders of each payment.  Our program gives parents the convenience of three ways to pay for monthly and game fees:  online pay with credit card, pay with check or cash and hand personally to Coach or Club Director and/or send payment to our P.O. Box listed on the Contact Information portion of this packet.
Transportation and travel costs for away tournaments are not included (hotel, food, etc).  Team parents may reserve hotel rooms at group rates, but it is each family’s responsibility to confirm and pay for their player and/or families accommodations.  Parents not traveling with the team are also responsible for finding supervision for their child for the entire duration of the trip. 

FAILURE TO MAKE SCHEDULED PAYMENTS

If a payment is not received by the due date (grace period considered): 

1. The player will not be allowed to practice until dues are received, 

2. The player will not be allowed to participate in tournaments or league play until the dues are received,         

3. Other sanctions may be imposed as necessary to protect the Sabers from financial harm.
*Monthly and game fee due dates are found under team descriptions. 

REFUND POLICY

There are no refunds for any of the game fees or monthly coaching fees under no circumstances unless discussed among Sabers Staff.  Refunds are only issued to paid, registered players trying out that are not chosen to place a team in our program.
UNIFORMS
All players receive a practice and game uniform they get to keep.  If any player damages a game uniform or needs a new one because of wear and tear a fee of $85 dollars must be paid to receive a new one.  Practice uniforms will be $35 to receive a new one.  PLEASE DO NOT PUT UNIFORMS IN THE DRYER AND FOLLOW WASHING INSTRUCTIONS ON THE TAG!

AAU INSURANCE
Each player must have individual AAU insurance to participate in any events or practices with the San Diego Sabers.  Insurance costs are included in registration fee and the Club Director will be responsible for getting the individual insurance cards through AAU.

SCHOLARSHIPS
Scholarship players are determined by Sabers Staff not exceeding a maximum of one to two scholarships per team.  Choices are determined by financial situation and must be discussed in private by Sabers Staff members and parent or guardian.  The San Diego Sabers give their word to not discuss any family financial issues and scholarship approvals to anyone outside of Sabers Staff.  Please be aware that the individual is waived from paying coaching fees only and still must use fundraising resources given available by the Sabers to pay for tournament and league costs.  Our fundraising opportunities are given on our website.
PARENTS CODE OF CONDUCT
FOR TOURNAMENTS, LEAGUE GAMES AND PRACTICES 
SUPPORTIVE PARENTS MAKE A STRONGER TEAM. 
The Sabers want parents, friends, relatives and fans to enjoy tournaments and to BE A CHEERLEADER FOR THE TEAM AND THE SABERS. 
The Sabers expect that questions, concerns and complaints will exist in a program with multiple teams, Coaches, personalities, parents and fans and we ask for your patience. 

WHEN AT A TOURNAMENT: 
CHEER for your team and its players.  Do not be negative about the player, the Coach or the other team at any time.  It is great if your child develops friendships with players on other teams. It’s part of the game. 

DO NOT COACH from sidelines.  There is a difference between cheering for the team and attempting to be a coach from the bleachers. 

PARENTS SHOULD COMMUNICATE complaints and disagreements only at the proper time and place.  All communication toward a Coach at tournament or practice sites should be in regards to general basketball questions or comments.  Concerns or complaints should be addressed to the Club Director after returning from a tournament or at the conclusion of a practice.  The Club Director will speak to the Coach and get back to the parents.  If the conflict is not resolved, a meeting with the Club Director, Coach and parent may be arranged. 

RESPECT OTHERS.  The Sabers are responsible for the conduct of players, Coaches, parents, and fans to make participation in the sport a positive experience.  The Sabers, acting by and through its Coaches and Club Director, reserve the right to restrict the attendance of parents or relatives and friends at tournaments.  If parents do not cooperate, the Sabers may have no choice but to dismiss a player from the program. 
PROBLEM RESOLUTION

As with any large group of people, there will be problems, concerns and questions that come up over the course of a season.  Most of these can be solved or answered through clear communication.  If the player needs to resolve a question or voice a concern or complaint, the player must be encouraged to first talk to the Coach about it.  The Sabers foster the player’s and Coach’s responsibility of communication toward these matters. If the parent needs to resolve a question or voice a concern or complaint, they should contact the Club Director AS SOON AS IT ARISES.  The Club Director will speak to the Coach and get back to the parent.  If the conflict is not resolved, a meeting with the Program Director, Coach and parent will be arranged. 

To avoid confusion and conflicting actions regarding policies of the Sabers, questions regarding all signed documentation for program policies or interpretation of existing program policies shall be coordinated through the Club Director. 
The Club Director shall keep the person making the inquiry informed of its status, and, as soon as reasonably possible, provide the response. 
PLAYER RULES AND POLICIES
PLAYER COMMITMENT 
All participants will be required to: 

· Read the mission statement

· Read and sign the Parent to Player Conduct and Responsibilities Contract. 

· Come prepared to work hard, have fun and develop as citizens and athletes. 

· Have a commitment to practice attendance and effort is required for all participants. 
· Participate as much as possible to all optional workouts provided by the Sabers Coaching Staff.

· Accept the coaches’ decisions regarding playing time in games while maintaining good attitude and work ethics is essential for participation. 

DEMONSTRATING PROPER RESPECT 
The Sabers expect each player to treat all coaches, other members (players) and adults (parents) with respect and to address them in a proper manner.  When at a tournament, Directors, referees, other coaches, and opposing players and parents are to be treated with respect.  Failure to adhere to this standard may result in the player’s immediate suspension or dismissal from the Sabers. 
COMMUNICATION

If a player has a problem or concern, which involves the team or Coach, bring it to the attention of the Coach and/or the Club Director as soon as it arises, so the Sabers can work to solve or answer it. 

If any personnel of the Sabers are told something as a statement of fact and truth, the Sabers assume that it is both accurate and truthful.  (e.g. reasons for missed practice). Our trust in each other is imperative.  If this trust is broken, may result in immediate suspension or dismissal of the player from the program. 

ATTENDANCE 
Since a player cannot improve and contribute to their team unless they attend practice, all players are expected to make every effort to attend all practices.  Please make a commitment to attend optional workouts provided by the Sabers Coaching Staff in order to improve skills at a more consistent pace.  A team is dependent upon all of its members.

All players who fail to attend practices regularly may be dropped from the Sabers, as the case dictates.  Obviously, there may be unavoidable reasons why a player must miss a practice, but chronic absences and tardiness will impact a player’s future with the Sabers. 
If a player is going to miss a practice, THE COACH MUST BE INFORMED PRIOR to the practice.  Failure to call at a reasonable time can cause the player to be disciplined. A player who misses a practice, for reasons that are not specified by the Coaching Staff as exceptable, MUST RUN A MILE for each practice missed before participating in the next scheduled game or they will not play.  It is the player’s responsibility to set up a day and time to run the mile in the presence of the Sabers Staff Member prior to the next scheduled game.  Appropriate times for this would be before or after practice.  Players who sit for disciplinary reasons must attend the game in order for the disciplinary action to be fulfilled.  It is also the player’s responsibility TO BE ON TIME for all practices and tournaments.  If a player has a good reason for being late to a practice, the player must communicate this to the Coach.  At the designated time of departure for tournaments, it is the player’s responsibility to be at the designated site by precisely that time.  If a player is late, there is a strong possibility that they will be left behind! 

Players are expected to attend all scheduled events except in the case of major illness, injury, family crisis, or other emergency situations. 

TEAM SUPPORT 
A very important part of a team’s success is the chemistry that develops between the players.  The unit, support, friendship, and effort with each other are imperative to the success of the team.  All players will be expected to contribute to the team and to be enthusiastic at both practices and tournaments.  All players (when at all possible) must be at each other’s games to cheer and show support towards one another as a program.
GRADES AND SCHOOL ATTITUDE 
All Sabers players are encouraged to keep a good academic standing throughout the school year. Grades are an extremely important part of a player’s future and the Sabers feel it is a duty to encourage players to maintain the highest grades each player can achieve.  Players receiving poor grades will be subject to disciplinary actions.

PLAYER DISCIPLINE
Discipline is a result of the following:  lack of commitment as evidenced by missing too many practices and/or tournaments, poor sportsmanship or a lack of respect for authority, poor attitude, lack of effort, disruptions and/or dishonesty. 

Disciplinary acts for players are as follows:  playing time, game suspension or removal from team and program.

PLAYING TIME

The Sabers have adopted a policy for all teams that participate.  The goal of the Sabers is to provide the most practical environment for all teams and its players.  The Sabers work to develop each individual’s skills at all levels, in anticipation of players reaching their highest level possible.  Playing time is determined at the discretion of the coaches. 

While all players are valuable to the team equal playing time in games cannot be guaranteed.  When possible the player and parent(s) will be informed of the possibility of limited playing time.  Acceptance of the coaches’ decisions regarding playing time in games while maintaining good attitude and work ethics is essential for participation.

SAN DIEGO SABERS BASKETBALL CLUB

PARENT TO PLAYER CONDUCT AND RESPONSIBILITIES CONTRACT
Parents’ Code of Ethics

I hereby pledge to: provide positive support, care and encouragement for my child's participation in club sports by following this Parent's Code of Ethics:

I will encourage good sportsmanship by demonstrating positive support for all players, coaches and officials at every game, practice or other club sport event.

I will place the emotional and physical well being of my child ahead of my personal desire to win.

I will insist that my child play in a safe and healthy environment.

I will support coaches and officials working with my child in order to encourage a positive and enjoyable experience for all.

I will require that my child's coach be trained in the responsibilities of being a club sports coach and that the coach upholds the Coaches' Code of Ethics.

I will demand a sports environment for my child that is free from drugs, tobacco and alcohol and will refrain from their use at all club sports events.

I will remember that the game is for my child – Not Me.

I will ask my child to treat other players, coaches, fans and officials with respect regardless of race, creed, sex or ability.

I will help my child enjoy the club sports experience by doing whatever I can, such as helping and volunteering in events hosted by the Sabers.
I will understand and support the concept that playing time is earned by the player and awarded at the discretion of the coaches.
Parent’s signature: _____________________________________________

Date: ____________________

Parents’ Responsibilities
By signing below I confirm that I have read clearly all the program information, policies and responsibilities regarding me as a parent in this program and will adhere to my position as a positive supporter of my child and of the San Diego Sabers in order to make this a great experience for everyone involved in the program.

Parent’s signature: _____________________________________________

Date: ____________________
Players’ Code of Conduct 
I will work hard to improve my skills. 
I will be a team player. 
I will get along with my teammates. 
I will learn teamwork, sportsmanship and discipline. 
I will be on time for practices and games. 
I will learn the rules and play by them. 
I will always be a good sport. 
I will participate and help in events hosted by the Sabers. 
I will respect my coaches, my teammates, my parents, my opponents and officials. 
I will never argue with the official's decision. 
I will support the concept that playing time is earned and awarded at the discretion of 
my coaches. 
Player Signature: _________________________________
Date: ___________
   Grade: _____       Age: ______

Players’ Responsibilities

By signing below I confirm that I have read very clearly all the program information, policies and responsibilities regarding me as a participant in this program and will adhere to my job as a player to make this an effective experience for myself as well as my family.
Player’s signature: _________________________________________

Date: _____________________
SAN DIEGO SABERS BASKETBALL CLUB COACHES’ CODE OF ETHICS CONTRACT
I will place the emotional and physical well being of my players ahead of a personal desire to win.
I will treat each player as an individual, remembering the large range of emotional and physical development for the same age group.

I will do my best to provide a safe playing situation for my players.

I will promise to review and practice basic first aid principles needed to treat injuries of my players.

I will do my best to organize practices that are fun and challenging for all my players.

I will lead by example in demonstrating fair play and sportsmanship to all my players.

I will be knowledgeable in the rules of basketball, and I will teach these rules to my players.

I will use those coaching techniques appropriate for all of the skills that I teach.

I will remember that I am a youth sports coach, and that the game is for children and not adults.

I will do what it takes to improve my knowledge of the game while embracing teaching methods and techniques of basketball in order to be an effective teacher to each player.

By signing below I hereby pledge to live up to the Code of Ethics set forth to me by the San Diego Sabers Basketball Club Director to the best of my ability.

Coach’s signature: _________________________________________
Date: ______________
Club Director’s signature: ___________________________________
Date: ______________
