
	Minutes
	Sauk Prairie Youth Hockey Association                     Oct 28, 2009
Board of Directors Meeting                                         7:00 – 8:30 PM

                                                                                              Sauk Prairie Rink

	President:

Secretary:
	Jamie Hanson 

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Doug Schultz 

Dave Desroches 
Joel Liedtke

	Bob Jelinek                                                                                 

	Carrie Finley 

Bob Supernaw
Dawn Rehwinkel

Meg Juckett


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Closed Session
	
	Closed session began at 6:47 PM.
	

	Call to Order
	
	The open meeting was called to order at 7:12 PM.  
	

	Approval of Prior Minutes
	Approval of Minutes dated September 30, 2009
	The minutes of September 30, 2009 were reviewed.


	On a motion by Dave Desroches and seconded by Doug Schultz, the September 30, 2009 minutes were approved.

	Board of Director Opening
	Discussion
	The SPYHA Board of Directors accepted the Board resignation of Ted Harter.  The open Board position will be placed on the website.  All interested parties can email the contactus@saukprairiehockey.com if interested in the open Director position.  The Director filling this open position will serve the remainder of Ted’s term, which is Spring 2011.  
	Jason will place open Director position on website.

	Concessions
	Discussion
	The concessions is still without a chairperson.  Doug is nearly complete with the scheduling and will soon begin contacting people.  The register is now programmed for concession items.  Board members are encouraged to look at prices at other arenas to help keep Sauk Prairie in line with market prices.
Dave Hamilton is our Pepsi representative 608-846-1257
	Doug to contact Association members short on required hours. 

	Girls Association Requirements
	Discussion
	The girls teams have different requirements as part of Sauk Prairie and Baraboo.  The Board voted to follow the Baraboo parameters.  Jamie Hanson will contact the girls team rep to discuss details. 
	On a motion by Jamie Hanson and seconded by Dave Desroches, SP will split using Baraboo as the basis.  Jamie will follow-up with the Girls team rep. 

	Cable/Phone/Internet
	Discussion
	Dave discussed various media options.  The agreed upon recommendation includes basic cable, internet, and phone service including long distance.  Dave will contact Charter to update to the new plan.
	On a motion by Jamie Hanson and seconded by Doug Schultz, SPYHA will update our media options.  Dave will follow-up with Charter.

	Finance Update
	Discussion
	Dave/Doug gave a finance presentation that included the following reports: Income Statement, Check Register, and Sales Analysis by Account.
	

	Team Updates
	Discussion
	As of 10/28/09:  12 Bantams (no goalie), 13 PeeWees, 10 Squirts, 11 Mite A, 12 Mite B, 26 Cross-Ice.  
	

	Building Keys
	Discussion
	The Board voted to re-key entire building including some internal locks such as concessions and the equipment room.  Dave will contact a local locksmith.  Jamie will establish a key policy.
	On a motion by Dave Desroches and seconded by Doug Schultz, the entire building will be re-keyed.  Dave to follow-up w locksmith.  Jamie to establish key policy.  

	Referee Clinic
	Discussion
	Clinic went very well.  Jamie will inquire as to who passed the clinic from the Sauk Prairie area.  Mandy has the referee schedule.  Jason to place posting on the web regarding the need for referees.
	Jamie to find out who passed clinic from Sauk Prairie.  Jason to place referee posting on the website.  

	Fundraising
	For Approval
	· Dawn Rehwinkel discussed a fundraising idea using Gourmet Delights – The Chip Shoppe.  Proceeds are split 60% to Gourmet Delights and 40% to Association.  The Board approved of the fundraiser with the 40% re-split as follows: 20% for the Association and 20% to the selling individual.  Dawn will own this fundraiser and work with team reps to move idea forward. 

· Coffee mugs were presented as an idea but was tabled for future discussion;

· Another idea tabled for future discussion was to sell WI Dells discount tickets at the end of the hockey season (example – Noah’s Ark)
	On a motion by Doug Schultz and seconded by Dave Desroches, the Gourmet Delights fundraiser was approved.  Dawn will work with team reps to forward the idea.  

	Marketing
	Discussion
	 Marketing discussion:
· The Board approved of removing all ad boards that are not paid in full;
· Marketing Committee will discuss updating the team sponsor concept;
· Board discussed placing a 2 x 5 foot banner behind each bench.  Advertising for SPYHA?  Purchased ad by member of community?
· Can we use the website to better promote our sponsors?  Include company logos on website?

· Jason will contact Chad to order wristbands with SPYHA logo to be utilized for open skate/hockey.  

· Chad is working on a window cling to promote SPYHA.
	On a motion by Jamie Hanson and seconded by Dave Desroches, the Board approved the purchase of open skate/hockey wrist bands.  

	Region 4
	Discussion
	Will rotate monthly meeting amongst Board.  
	Jamie will represent Sauk at November meeting (Date?). 

	Equipment
	Discussion
	Carrie Finley has spent $1,100 to date on hockey equipment.  Carrie will be ordering more cross-ice practice jerseys.  Steve Gullickson recently donated goalie equipment.  Carrie expressed concern with amount of concessions keys in circulation as well as foot traffic in equipment room.  Board voted to re-key equipment room.  Equipment manager and all Board members will have equipment key.  Carrie will get the locks/key/signs for equipment door.  Carrie will place a sign-out sheet for activity taking place in her absence.  Jason will update mailbox names including one for equipment manager.
	Carrie will order practice jerseys, handle equipment room keying, sign on door, and sign-out sheet.  Jason to update mailbox names.

	Misc
	Discussion
	· Outdoor ice no longer recommended due to melting issues with outdoor rinks in Madison;
· Offering summer school street hockey is no longer feasible;

· Jamie to send email regarding a recommendation for adult league responsibilities;

· Jamie to draft President’s letter

· Doug will contact Bob Jelinek regarding the emergency lights not working;

· A summer project should include adding an additional booth and moving the mailboxes;

· UHT looking for individuals willing to work games for $10/hour.  Meg talking with interested parties.    
	Jamie to send email on adult league responsibilities.  Jamie to draft President’s letter.  Doug to contact Bob J about emergency lights.  Meg talking with individuals that may be interested in working for UHT.  

	Next meeting
	Discussion
	The next meeting will be held at the Sauk Prairie Ice Rink Wednesday November 18, 6:30 PM closed session, 7:00 PM open session.  
	

	Adjournment
	
	
	On a motion by Doug Schultz and seconded by Dave Desroches, the meeting was adjourned at 9:55 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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