

	Minutes
	Sauk Prairie Youth Hockey Association                     Nov 18, 2009
Board of Directors Meeting                                         7:00 – 8:30 PM

                                                                                          Sauk Prairie Rink

	President:

Secretary:
	Jamie Hanson 

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Doug Schultz 

Dave Desroches 
Joel Liedtke
Bob Jelinek
	
	Bob Supernaw
Dave Charney


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Closed Session
	
	Closed session began at 6:45 PM.
	

	Call to Order
	
	The open meeting was called to order at 7:25 PM.  
	

	Approval of Prior Minutes
	Approval of Minutes dated October 28, 2009
	The minutes of October 28, 2009 were reviewed.


	On a motion by Jamie Hanson and seconded by Doug Schultz, the October 28, 2009 minutes were approved.

	Board of Director Opening
	Discussion
	The open Board position has been placed on the website.  All interested parties can email the contactus@saukprairiehockey.com if interested in the open Director position.  The Director filling this open position will serve the remainder of the open term which is Spring 2011.  Jason will place the president’s letter on the web.
	Jason to place President’s letter on the web.

	Vice-President
	For Approval
	Joel Liedtke was chosen unanimously for Association Vice-President.
	

	Ice Request
	Discussion
	A local church group is asking to rent the building for a all-night youth function.  Joel Liedtke agreed to own this request.
	Joel will follow-up with this youth group.

	Concessions
	Discussion
	The Board welcomed Kelly Zimmerman as the Concessions Chairperson.  Doug has spoken with Association members lacking 12 hours.  Hired help will be utilized for filling in hours in the concession stand.  Dave Charney now serves as the Personnel Chairperson.

	

	Key Policy
	Discussion
	The Board reviewed a draft of the building key policy.  With the addition of adding the team representative to the equipment room list, the policy was approved. 
	On a motion by Jason Begalske and seconded by Bob Jelinek, the key policy was approved.  

	Finance Update
	Discussion
	Dave/Doug gave a finance presentation that included the review of the Income Statement and Check Register.  Jamie will contact our Insurance representative to evaluate whether our current policy best meets our needs.
	Jamie to contact insurance representative.

	Cable
	Discussion
	The cable is still not working in the lobby.
	Dave D will follow-up with Charter regarding the TV’s still not working.

	Policies and Procedures
	Discussion
	The board decided to have a section on the website for posting various forms, documents and P&P’s (Policies and Procedures).    
	Jason to start new webpage for Association documents.

	Marketing
	Discussion
	 Marketing discussion:
· Each team will have a sponsor for this season.  Banners will be made and hung on the side of the rink.  During each home game, the appropriate banner should be placed behind the team bench.  A plaque with team photo as well as a card signed by the kids should be given to each team sponsor in the next 30 days. 
· Team sponsors will have their logo prominently displayed on the website.  
· Jason will contact Chad on the status of the approved wristbands for open skate and open hockey.    

· The Ziegler proposal included a 10% rebate if sales exceeded $1,000.
	Jason to follow-up with team reps regarding the protocol for team sponsors.  Jason to place sponsor logos on the web.  Jason to contact Chad regarding wristbands.  Jason to contact Pam about the rebate check with pictures.

	Region 4
	Discussion
	Will rotate monthly meeting amongst Board.  Sauk Prairie will be unrepresented in November.  
	

	Next meeting
	Discussion
	The next meeting will be held at the Sauk Prairie Ice Rink Monday December 14, 6:45 PM closed session, 7:00 PM open session.  
	

	Adjournment
	
	
	On a motion by Jamie Hanson and seconded by Doug Schultz, the meeting was adjourned at 9:30 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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