
	Minutes
	Sauk Prairie Youth Hockey Association                     Feb 18, 2009
Board of Directors Meeting                                         7:00 – 9:00 PM

                                                                                         SPARC (Rink)
                                                                                           PDS, WI 53578

	President:

Secretary:
	Jamie Hanson

Minutes by Brandon Finley

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Doug Schultz 

Jeff Weinke 

Joel Liedtke

Joe Baldowin

Brandon Finley


	Jason Begalske (attending Region 4 meeting)
	


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 7:00 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated February 4, 2009
	The minutes of February 4, 2009 were reviewed.


	On a motion by Jamie Hanson and seconded by Brandon Finley, the February 4, 2009 minutes were approved.

	Positions & Responsibilities of Association
	Discussion
	Doug Schultz has started but not yet completed a draft of defining positions within SPYHA.  This will include expectations of paid positions.  Jamie Hanson submitted a draft of a potential job description of a rink general manager and assistant manager.  He asked the board to review off-line and offer any suggested revisions.
	Doug Schultz and Jamie Hanson to finalize draft of Association positions.  Board to offer suggestions on rink manager position.  

	Recruitment/Board Members
	Discussion
	There are currently 6 people nominated to join the board next year.  The board decided to vote on if they should continue to have 7 people on the board for 2009-2010.  There were three Y’s (Finley, Schultz, Weinke) and two N’s (Liedtke, Baldowin).  Hanson abstained and left the room for the vote.    There was then a discussion on how to make the voting “fair”  There was a motion by Jamie Hand to have 2 Ballots/Family - 6Y, 1N (Weinke)
	Ballots will be distributed next week

	Recruitment/Cow Chip Chair
	Discussion
	Hanson and Schultz will define the hours needed for this position
	Jamie Hanson and Doug Schultz Discussion

	Outdoor Rink 
	Discussion
	Jamie Hanson distributed the “Outdoor Rink Requirements” earlier in the week.  These were reviewed and determined to be complete and accurate.
	Jamie Hanson to meet with Bob Jelinek to discuss requirements.

	Rink Manager
	Discussion
	Discussion outlining “rink manager” responsibilities
	Jeff Weinke will get back with feedback

	End of Year Banquet
	Discussion
	Will be on Sunday, March 22nd at Grand Avenue School from 3:00 – 6:00.  Potluck style - Bantams with all bring a hot dish, Squirts will bring an Appetizer, Mites will bring a salad, and Cross Ice will bring a dessert.
	None

	Adjournment
	
	The next scheduled Board meeting is Wednesday March 18, 2009 beginning at 7:00 at the Sauk Prairie Area Recreation Center (rink).
	On a motion by Doug Schultz and seconded by Jamie Hanson, the meeting was adjourned at 9:28 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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