
	Minutes
	Sauk Prairie Youth Hockey Association                     April 8, 2009
Board of Directors Meeting                                         6:30 – 8:30 PM

                                                                                         SPARC (Rink)
                                                                                           PDS, WI 53578

	President:

Secretary:
	Jamie Hanson

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Doug Schultz 

Jeff Weinke 

Joel Liedtke

Ted Harter


	Dave Desroches
	Sandy Weinke
Meg Juckett


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 6:55 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated March 18, 2009
	The minutes of March 18, 2009 were reviewed.


	On a motion by Jamie Hanson and seconded by Jason Begalske, the March 18, 2009 minutes were approved.

	Future Ice Sales
	Discussion
	Two neighboring Association’s may be interested in purchasing ice from Sauk Prairie.  The Board will need to finalize 2009/2010 ice rental rates as well as ice rental agreement.
	Jason Begalske will bring documents (rates/contract) to next Board meeting.

	Election of Executive Officers
	Voting/Approval
	· Dave Desroches was nominated for Treasurer by Jamie Hanson, seconded by Doug Schultz.   Board approved.
· Jamie Hanson was nominated for President by Ted Harter, seconded by Joel Liedtke.  Doug Schultz was nominated for President by Jamie Hanson and seconded Jeff Weinke.  First vote resulted in a tie.  After short discussion, Doug withdrew his name.
· Doug Schultz was nominated for Vice-President by Jeff Weinke, seconded by Joel Liedtke.  Ted Harter was nominated for Vice-President by Jamie Hanson, seconded by Joel Liedtke.  Ted Harter won by a majority of votes.  
· Jason Begalske was nominated for Secretary by Jamie Hanson and seconded by Joel Liedtke.  Board approved.
	

	Registration
	Discussion
	Meg Juckett reported that a small number of 2008/2009 dues are still outstanding.  The Board would like to move to on-line registration for some required documents such as USA/WAHA hockey.  To better estimate returning members, the Board is considering $50 pre-registration fee due by June 30, 2009.   A credit card option may be available for upcoming registration (small fee charged to user).  A newsletter will be circulated with details of registration policies.  
	Registration requirements will be discussed during next Board meeting.

	Spring Clean-up
	Information
	All spring clean-up responsibilities (designated by team) have been completed.
	

	Total Hockey of Madison
	Discussion
	Total Hockey of Madison (Suter) has requested to speak at an upcoming Board meeting.  Board approved.

	Jason Begalske will contact Total Hockey of Madison to attend a future Board meeting.  

	Code for the Rink
	Discussion
	Discussion tabled until next meeting.  
	Rink code agenda item for next meeting.

	Financials
	Discussion
	Doug Schultz presented the year-end financials.  Items discussed include:
· Moving light switched out of concession area

· Loss on concessions during past season.  Past few years had generated a 30% profit.  

· Need for periodic inventory on candy and soda

· Policy on handling of invoices

· Financials are on a cash basis (not accrual).
	

	Season Passes
	Discussion
	The Association may have to move to more formal documentation on season passes.  Potentially distributing lamented passes or requiring signature next to written names that purchased passes.
	

	Next meeting
	Discussion
	The next meeting will be held at Green Acres Monday April 20, 6:30 PM.  It is the intent of the Board to have meeting every other Monday throughout the Summer.  All meeting are subject to change based on the schedules of Board members or the agenda.
	Jason Begalske will call to confirm w Green Acres.

	Adjournment
	
	
	On a motion by Jamie Hanson and seconded by Joel Liedtke, the meeting was adjourned at 9:23 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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