
	Minutes
	Sauk Prairie Youth Hockey Association                     April 20, 2009
Board of Directors Meeting                                         6:30 – 8:30 PM

                                                                                                              Green Acres Supper Club
                                                                                           PDS, WI 53578

	President:

Secretary:
	Jamie Hanson

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Doug Schultz 

Joel Liedtke

Ted Harter
Dave Desroches
	Jeff Weinke 


	Jim Sarnosky
Josh Biser
Paul Stawinoga


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order at 6:37 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated April 4, 2009
	The minutes of April 4, 2009 were reviewed.


	On a motion by Doug Schultz and seconded by Joel Liedtke, the April 4, 2009 minutes were approved.

	Waunakee Opportunities
	Discussion
	President-elect Jim Sarnosky discussed some obstacles being faced by the Waunakee Youth Hockey Association (WYHA).  They have approximately 146 families in their Association.  Their rink is controlled by another entity (not WYHA).  Waunakee is pursuing a local ice rink but completion is at least one year away.  Utilizing ice time at Capital Ice during the 2009/2010 season is unlikely. Jim inquired about continuing and potentially expanding their relationship with SPYHA.  In 2008/2009 they used approx 335 total hours of ice time (125 with Sauk, 191 with Cap Ice, 19 other) for a total spend of approx $60K (these numbers exclude Cross-Ice).  As a comparison local Sauk Prairie team used approx 200 hours of ice time (excludes Pee Wee which co-oped).  WYHA is looking for practice and game time ice.  They feel they have several good coaches and are open to cooping where it makes sense.  Jim did not give a deadline but asked that we respond to him as soon as possible with where SPYHA and WYHA can work together.  
	SPYHA will finalize ice rates and our rental contract.  This item will be a May 4 agenda topic.

	Total Hockey
	Discussion
	Josh Biser of Total Hockey Madison discussed opportunities with his organization aimed at improving the overall skill set of players.  Information about this organization can be found at www.totalhockeymadison.com  Josh presented a cost breakdown with sessions by team.  He recommends at least 5 sessions to see results.  Since it is unlikely an entire team would want to incur this additional expense, Josh said they would consider combined teams (similar skill set) or even combined Associations.   
	Jamie Hanson will take lead on gauging team interest (perhaps with team reps).  Josh asked for a response by June 2009 for the upcoming season.

	Registration
	Discussion
	Doug Schultz will work on registration fees by team and have a proposal by mid-May.  All registration forms will be available on-line via a PDF format – this allows members to print the forms at their convenience.  
	Doug will have fees by team proposal by mid-May.  Registration details will be available from the web as well as newsletter.

	Ice Rental
	For Approval
	· Jamie Hanson submitted a proposal on ice rates.  >200 hours $150; 101-200 hours $160; 50-100 hours $170; <50 hours $180.  This proposal positions SP ice as less costly than Madison area rinks and competitive with non-Madison, regional rinks.
· Jamie presented a draft of an ice rental contract that would be required before renting SP ice.  
	On a motion by Jason Begalske and seconded by Ted Harter, the proposed ice rates by hourly sliding scale was approved.  Jason Begalske will wordsmith the rental agreement and bring to the May 4 meeting for approval.

	Host Officiating Seminar
	For Approval
	Sauk Prairie has been approached to host an officiating seminar.  This would occur in the Fall 2009 over a weekend and would require ice time and class time.  This may be a good way to increase our referee base.  Minimal fees would be incurred (janitor, etc).  
	On a motion by Doug Schultz and seconded by Jamie Hanson, SPYHA will apply to host a seminar.  Jamie Hanson will submit application.  

	Committee Chairs
	Discussion
	Open committee chairs or assignments include concessions, girls program, tournament, & pictures.
	An interested Association member can contact any board member about an open position.  

	Changing Rink Code
	Discussion
	Doug Schultz will forward a “need to know list” prior to changing the code to access the rink.   
	Doug will forward list of need to know individuals.

	Region 4 Update
	Discussion
	Ted Harter will be the SPYHA region 4 representative.
	

	Season Passes
	Discussion
	Tabled
	Agenda item for May 4.

	SPYHA By-Laws
	Discussion
	Paul Stawinoga inquired about the SPYHA By-Laws, specifically the election/appointment of Directors.
	The potential revising of the by-laws will be a May 4, 2009 agenda topic.

	Next meeting
	Discussion
	The next meeting will be held at Green Acres Monday May 4, 6:30 PM.  It is the intent of the Board to schedule meetings every other Monday throughout the Summer.  All meeting are subject to change based on the schedules of Board members or the agenda.
	Jason Begalske will call to confirm w Green Acres.

	Adjournment
	
	
	On a motion by Jamie Hanson and seconded by Joel Liedtke, the meeting was adjourned at 9:51 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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