

	Minutes
	Sauk Prairie Youth Hockey Association                     May 4, 2009
Board of Directors Meeting                                         6:30 – 8:30 PM

                                                                                                              Green Acres Supper Club
                                                                                           PDS, WI 53578

	Vice-President:

Secretary:
	Ted Harter

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Doug Schultz 

Dave Desroches
	Jeff Weinke 

Jamie Hanson

Joel Liedtke


	Rick Capener
Maria Lindquist
Meg Juckett
Dawn Rehwinkel


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order at 6:36 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated April 20, 2009
	The minutes of April 20, 2009 were reviewed.


	On a motion by Jason Begalske and seconded by Doug Schultz, the April 20, 2009 minutes were approved.

	Youth Girls Coop
	Discussion
	Rick Capener (Baraboo) was present to discuss the youth girls coop.  Sauk Prairie and Baraboo have had a coop in place for three years for the girls U12 & U14 (Badger Lightning).  Issues presented included: continuing the coop for a fourth year; count of players for 2009/2010; cooping with other Associations; financial issues including cost of ice and/or cost of joining which Association; where and when games/practices will be held; and formation of own entity.  Having the Badger Lightning form their own organization (join Girls with Goals?) and then renting ice time is a possibility.  Due to the age of some of the girls, it was requested that late night practices be avoided.  A potential scenario is to split practices and between Sauk Prairie and Baraboo with each location getting 6 home games.  Rick estimated that there are approx 16 players total – may require some double rostering.  Issue will remain an agenda topic.
	Carry forward as May 18 agenda item.

	Ice Priorities
	Discussion
	Let the minutes reflect that the Board recognizes the competing interests for ice time and will give first consideration to the members/teams of Sauk Prairie Youth Hockey Association.  Maximizing revenue opportunities will be weighed against what is in the best interest of SPYHA long-term.  
	

	Ice Rental
	For Approval
	A proposed Ice Rental Agreement was presented for approval.  Discussion centered around which entities would utilize the Agreement.  The term and conditions for insurance would not necessarily be applicable to many purchasers.  Banned substances were another area that may require rewording (an example being that adults 18 and over can smoke outside of the building).
	Jason will forward the rental contract to all board members for review.  The Agreement will be potentially revised and brought again for Board approval.

	Host Officiating Seminar
	Discussion
	Sauk Prairie will host an officiating seminar Saturday October 17, 2009.  Ted Harter will confirm that appropriate class room space will be available.  The Board will like to encourage all interested parties to participate in the seminar.  This includes ages 12 and up that are interested in refereeing.  Communication to members will occur via website and newsletter.
	Website & newsletter will communicate this opportunity to Association members.  

	Ultimate Hockey Tournament (UHT)
	Discussion
	Tabled
	Tabled for next meeting.

	Marketing
	Discussion
	· It was suggested to place the parade assignments on the web and in the newsletter.  

· Jason Begalske will contact Chad Schomber to begin discussing marketing objectives (pucks, beads, flyers, ads, etc).  
· The front page of the website should contain the Association address and phone, as well as key initiatives such as summer activities, open positions, key dates, etc.

· Ted Harter will contact local newspaper(s) about future hockey press releases.
	Jason will place parade assignments on the website, Joel Liedtke to put in newsletter.  Jason will contact Chad Schomber to begin Marketing initiatives.  Jason will update front page of website.  Ted Harter to contact local newspapers about hockey press releases.

	Committee Chairs
	Discussion
	Open committee chairs include concessions, tournament, & referee scheduler.  Pictures will be considered an assignment, not committee chair.  Jason Begalske will take the lead on securing a photographer for 2009/2010, with an emphasis on staying local.
	An interested Association member can contact any board member about an open position.  

	Changing Rink Code
	For Approval
	Doug Schultz will change the code to enter the rink by May 5, 2009. Doug will also forward the new code to the approved list of Association members (board members, building maintenance, cleaning, equipment, zamboni, and registrar).  Next meeting the board will discuss moving beyond the approved list.     
	On a motion by Ted Harter and seconded by Dave Desroches, Doug Schultz will change rink code by 05/05/09 and communicate this change to the approved list.  Next board meeting item is how to move beyond the approved list.

	Region 4 Update
	Discussion
	Ted Harter discussed a Region 4 event for all Associations to do a community project.  The timeframe given was September/October 2009.  This would be considered a marketing as well as public service event.  Actual event unknown at this time.  
	

	Season Passes
	Discussion
	Tabled
	Agenda item for May 18.

	Finance
	Discussion
	During the May 18, 2009 Board meeting, Doug Schultz and Dave Desroches will present a preliminary budget.
	Agenda item for May 18.

	SPYHA By-Laws
	Discussion
	Jason Begalske handed out a copy of the by-laws and asked each board member to review prior to next Board meeting.  A special emphasis should be placed on the “Director” section.  Potential changes and recommendations will be discussed may 18, 2009.  
	The potential revising of the by-laws will be a May 18, 2009 agenda topic.

	Next meeting
	Discussion
	The next meeting will be held at Green Acres Monday May 18, 6:30 PM.  
	Future agenda items include a possible name change for SPARC, and discuss the fall ice-in date.

	Adjournment
	
	
	On a motion by Doug Schultz and seconded by Ted Harter, the meeting was adjourned at 8:45 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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