
	Minutes
	Sauk Prairie Youth Hockey Association                     May 18, 2009
Board of Directors Meeting                                         6:30 – 8:30 PM

                                                                                                              Green Acres Supper Club
                                                                                           PDS, WI 53578

	President:

Secretary:
	Jamie Hanson

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Doug Schultz 

Joel Liedtke
	Jeff Weinke 

Dave Desroches 

Ted Harter


	Meg Juckett
Sandy Weinke


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order at 6:40 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated May 04, 2009
	The minutes of May 04, 2009 were reviewed.


	On a motion by Doug Schultz and seconded by Jamie Hanson, the May 4, 2009 minutes were approved.

	Coop Updates
	Discussion
	· Youth Girls – SPYHA will continue to hold one weekday practice spot.  This item will be tabled until a representative from Badger Lightning makes a recommendation for the Board to consider.
· The Waunakee Bantam team has asked SPYHA if they would like to form a coop.  There are approx 11 kids from SPYHA.  Sandy Weinke will communicate with bantam parents asking for feedback regarding a potential coop.  The Board has requested all feedback by June 11, 2009.   
	Sandy Weinke will communicate to bantam parents asking for feedback on potential coop with Waunakee.

	Ice Rental
	For Approval
	A proposed Ice Rental Agreement was presented for approval.  
	On a motion by Jason Begalske and seconded by Doug Schultz, the Ice Rental Agreement was approved.

	Ultimate Hockey Tournament (UHT)
	Discussion
	Jamie Hanson will work with the organizer of UHT and formalizing an agreement, which would include signing an Ice Rental Agreement.
	Jamie Hanson to contact UHT organizer.

	Marketing
	Discussion
	· Parade assignments will be placed on the web and in the newsletter.  Joel Liedtke will notify Age-Level coordinators regarding expectations of assigned parades.
· Jason Begalske will work with Chad Schomber to discuss marketing objectives (pucks, beads, flyers, ads, etc).  
· The website will link to the required forms with USA Hockey.  Association members are expected to register as required directly with USA Hockey.  
· Jamie Hanson will send a comparison chart of area hockey costs.  The intention is to show the value of SPYHA compared to area peers.  
	Jason will place parade assignments on the website, Joel Liedtke to put in newsletter.  Jason will meet with Chad Schomber to begin Marketing initiatives.  Jason will link the the website to required USA Hockey forms.  Jamie will send area hockey comparison chart.  

	Committee Chairs
	Discussion
	· Concessions – Jamie Hanson will summarize his thoughts on the Concession chair and send to all Board members for feedback.

· Tournament – Sandy Weinke will be listed as Tournament chair.  However, outside of Cross-Ice, and UHT, no tournaments are scheduled for 2009/2010.

· Referee - Jamie Hanson will summarize his thoughts on the Referee Scheduler and send to all Board members for feedback.
	Jamie will send summarized thoughts on concessions and referee scheduler to Board for feedback.  

	Changing Rink Code
	Discussion
	· Jamie Hanson will form a list of all members with a key to the rink. 

· Joel Liedtke will create a sign near the building entrance notifying any party whom to contact for entrance.

· Jason will contact emergency personnel (fire & police) regarding access.      
	Jamie to generate list of members with keys, Joel to create sign for building entrance, Jason to contact emergency personnel.

	Registration
	Discussion
	SPYHA members will be asked to pay their USA Hockey/WAHA fees ($40) separately from registration.  A link will be made available through the website.  Pre-registration packets will be made available by June 30, 2009.  Association members (Mite and above) with completed pre-registration packets by July 31, 2009 will receive a $25 discount off of their registration dues.  Having members pre-register will greatly assist the budgeting process.  All this will be communicated via the website, newsletter and age level representative.
	Registration details will be communicated via the website, newsletter and age level representative.

	Season Passes
	Discussion
	Doug Schultz will verify daily/season and single/family rates used for the 2008/2009 season for open skate/hockey.  The Board will determine the 2009/2010 rates at a future meeting.  Paid confirmation needs to be updated annually.  It was suggested to use laminated cards for those purchasing season passes, as well as a master copy of paid passes stored in the concession area.   
	Doug to verify 2008/2009 season pass rates.  2009/2010 rates to be confirmed at a future meeting.

	Finance
	Discussion
	Doug Schultz (off-line assistance from Dave Desroches) presented a preliminary budget for the 2009/2010 season.  Based on various assumptions and prior year(s) experience, budgets were developed by team, including an overall roll-up allowing the Association to achieve break-even status.  Numbers can change based on number of teams, players on each team, status of various potential coops, etc.    
	

	SPYHA By-Laws
	Discussion
	Tabled.  Last meeting Jason Begalske handed out a copy of the by-laws and asked each board member to review.  A special emphasis should be placed on the “Director” section.    
	Tabled.

	Next meeting
	Discussion
	The next meeting will be held at Green Acres Monday June 1, 6:30 PM.  
	

	Adjournment
	
	
	On a motion by Jamie Hanson and seconded by Doug Schultz, the meeting was adjourned at 9:20 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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