
	Minutes
	Sauk Prairie Youth Hockey Association                     July 13, 2009
Board of Directors Meeting                                         6:30 – 8:30 PM

                                                                                                              Green Acres Supper Club
                                                                                           PDS, WI 53578

	President:

Secretary:
	Jamie Hanson (via phone)

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Joel Liedtke 

Doug Schultz
	Jeff Weinke 

Ted Harter                                                             
Dave Desroches 


	Sandy Weinke
Carrie Finley

Chad Schomber


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order at 6:37 PM.  
	

	Approval of Prior Minutes
	Approval of Minutes dated June 29, 2009
	The minutes of June 29, 2009 were reviewed.


	On a motion by Doug Schultz and seconded by Joel Liedtke, the June 29, 2009 minutes were approved.

	Equipment 
	Discussion
	Carrie Finley was present to discuss SPYHA equipment needs.  Budgeted dollars are designated to equipment upgrades each year.  Carrie will inventory the equipment in the next 3 weeks.  Any questionable items will be boxed for a coach’s review.  After the inventory is completed, Ms. Finley will make a recommendation to the board.  Extra equipment (primarily skates) may be available to upgrade the rental skates or for purchase during registration.  Carrie will also contact Jeremy Gesicki regarding purchasing equipment from WAHA.
	Carrie Finley will inventory equipment and report back to the board.  Carrie will contact a WAHA representative regarding an equipment purchase.

	Cow Chip
	Discussion
	Required concessions for Association members will be 12 hours.  Working in the Cow Chip food stand does count towards this requirement.  Jason and Sandy (with help from Mandy) will work on getting an on-line scheduling system for working shifts during Cow Chip concessions.  Doug will forward Sandy information on necessary supplies.  All paperwork and fees have been completed.  Sandy will attend an August meeting regarding Cow Chip.  Equipment rental may be difficult (McFarlands already has a waiting list).  
	Jason and Sandy to address on-line concession scheduling.  Doug to forward to Sandy supplies list.  Sandy to attend August Cow Chip meeting.

	Co-op Update
	Discussion
	The only probable coop with Waunakee would be Cross-Ice.  This would allow two divisions of Cross-Ice a) those more focused on learning to skate; b) those that are ready to progress beyond skating. 
	

	Finance Update
	Discussion
	Income taxes for the year and complete and filed.  One consideration for the upcoming season is to add “Sponsored By” to the add boards in order to satisfy various tax regulations.  Doug Schultz noted that he will be on vacation through August 4, 2009.
	

	Registration
	Discussion
	As of July 12, Meg had emailed/mailed early registration information to all potentially returning families.  As many as 10 families have already returned the early registration forms.  Other follow-ups include a) credit card options (Tom Brennan/Dawn Rehwinkel); b) review 2009/2010 policy forms for sending in mid-August (Ted Harter/Doug Schultz); c) clarifying concession section (unassigned); d) fundraising section (Dawn Rehwinkel); equipment (Carrie Finley); e) tournaments (Doug Schultz); f) registration, fees, refunds, volunteer hours, housekeeping, end of year cleaning (Meg Juckett); g) evaluations and age level changes (changes needed?).
	See Discussion section for detailed follow-ups.

	Marketing
	Discussion
	 Marketing Chairperson Chad Schomber was present to discuss several ideas:
· 5,000 tattoos are ready and with Joel Liedtke;

· Rumor has it we are the first Region 4 organization to “Twitter”;

· Chad will order 2 6x3 banners for promotion purposes.  These may work very well for several purposes including parades and other advertising opportunities.  Nothing is date specific.
· Chad will trademark the catch phrase “Ice Is Our Turf”;

· The group discussed several t-shirt concepts from several ideas Chad presented.  Chad will summarize the best ideas and send to group for final discussion.  Giving volunteers a t-shirt would be an advertising opportunity as well as volunteer goodwill.  
· Doug will forward to Chad the name of Printer company

· Chad discussed some ideas for website enhancement.  The group would consider an intern but acknowledged the need for a platform that can be maintained by other Association members and at a reasonable cost.  The concept of using an Association member login was discussed.

· It was determined that throwing beads for Moody Gras Cow Chip would be too expensive.  Another thought is to purchase a higher quality bead to be worn by Association members working Cow Chip in any capacity.  Dave Desroches was searching for options.

· The Guerilla stenciling concept has potential and requires more discussion.  It was suggested to place as many chalk stenciling on the Cow Chip parade route as possible – a day before the event. 
	Chad will: order two 6x3 banners; trademark Ice Is Our Turf; summarize best t-shirt ideas for review.  Doug to forward name of Printer company.  Dave Desroches to research Cow Chip beads.

	Open Positions
	Discussion
	Concessions – Open
	

	Ancillary Rink Usage
	Discussion
	An Association member has requested to potentially utilize the rink for a non-hockey related activity (Christian music band).  Jamie Hanson will follow-up with this member to gather more details.
	Jamie Hanson will follow-up for more detail on the Christian music band.

	School Registration
	Discussion
	Sauk Prairie School registration is Tuesday August 4 and Thursday August 6 (both days 12:00 – 7:00 PM).  In the past we had a parent and a player work the table to answer any questions.  We could include our banner as well as tattoos and brochures.  If anyone can help work this any portion of this registration, please contact any Board member.  
	Contact any Board member if you can work the school registration.

	Next meeting
	Discussion
	The next meeting will be held at Green Acres Monday July 27, 6:30 PM.  
	

	Adjournment
	
	
	On a motion by Joel Liedtke and seconded by Doug Schultz, the meeting was adjourned at 8:30 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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