
	Minutes
	Sauk Prairie Youth Hockey Association                     August 12, 2009
Board of Directors Meeting                                         6:30 – 8:30 PM

                                                                                                              Green Acres Supper Club
                                                                                           PDS, WI 53578

	Vice-President:

Secretary:
	Ted Harter 

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Dave Desroches
Doug Schultz
	Jeff Weinke 

Joel Liedtke                                                                                     
Jamie Hanson 

	Meg Juckett 

Chad Schomber

Cindy Blum


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order at 6:39 PM.  
	

	Approval of Prior Minutes
	Approval of Minutes dated July 13, 2009
	The minutes of July 13, 2009 were reviewed.


	On a motion by Doug Schultz and seconded by Jason Begalske, the July 13, 2009 minutes were approved.

	Cow Chip
	Discussion
	Website sign-up for Cow Chip food stand has been working well and is currently over 80% filled for Friday and Saturday.  Cindy Blum has been taking over Cow Chip duties since Sandy Weinke will not be available Labor Day weekend (moving out of state).  Cindy and Sandy plan to meet Thursday evening 08/13/09.  Friday evening predictions are more than 8K people – uncertain how this number compares to years past.  Cindy also attended a Cow Chip meeting at Marion Park Monday 08/10/09.  Mandy will add a CowChipPopSelling calendar to the website.  SPYHA also is responsible for selling water/pop during the parade.  Finding a gator or similar vehicle has been an issue.  Once the pop calendar is available on the web, Jason will forward a mass email regarding Cow Chip asking for volunteers regarding the parade, pop selling, concession stand, as well as ask members if they can donate the services of a gator or similar vehicle.  Cindy will look for previous Mardi Gras stuff at the rink.  We may have beads/masks from a previous event.  The Board would like to have the zamboni as a highlight of the Cow Chip parade.  Doug Schultz will contact Curt Diehl and Sean O’Connor regarding a potential truck and trailer for hauling the zamboni.  
	Mandy to add pop sales to volunteer calendar.  Jason to send mass email once pop calendar is ready.  Cindy to search rink for previous Mardi Gras supplies.  Doug to contact Curt and Sean regarding use of zamboni for Cow Chip parade.

	Finance Update
	Discussion
	Doug presented finances through July 2009.  Doug reiterated  the need to change the ad boards to comply with tax law for non-profits.  The Board would like to thank Marvin J Roos for a donation to Sauk Prairie Youth Hockey Association.  A future Board agenda item will be a more in-depth discussion regarding ad boards.  Doug Schultz, Dave Desroches, and Dawn Rehwinkel should meet prior to this discussion.
	On a motion by Dave Desroches and seconded by Ted Harter, the 990 tax form was approved.

	Registration
	Discussion
	Pre-Registration was very successful with 63 families taking advantage of the $25 discount.  Credit card use will be available for registration at an additional cost of 3%.  Registration will be held Wednesday 09/09/09 from 5:00 – 8:00 PM and again on Saturday 09/12/09 from 9:00 – 12:00 PM.  Ice goes in the weekend of September 19 & 20.  Cross-Ice fun day will be February 27, 2010.  Reminder that all players will need to submit USA/WAHA forms before player can be on the ice.  Meg will forward to Jason an update for the website registration page.  
	On a motion by Dave Desroches and seconded by Doug Schultz, the 3% credit card fee was approved.  Meg to forward to Jason update on registration details for website.

	Marketing
	Discussion
	 Marketing Chairperson Chad Schomber was present to discuss several ideas:
· SPYHA was represented during the Plain parade but not the Lodi parade;

· Jason will place on the website that wi-fi is available at the rink.  Chad will generate a sign for posting in the rink lobby;

· Chad will tweak a t-shirt design and forward to Dave for ordering (volunteer concept);

· Chad to fine tune “Ice Is Our Turf” flyers and possibly car clings and bring to next meeting;
· Can we place “Ice Is Our Turf” under the ice for the upcoming season?  Doug Schultz to review.

· The pre-Cow Chip stenciling has been quoted.  3x3 feet stencil cost about $35.  Chad will price a smaller version as well.  Jason to get parade route in anticipation of a pre Cow Chip parade stenciling party.
· Mail Chimp is a email marketing solution that may benefit our organization.  Concepts like this will be discussed later in the year. 
· The Board decided to end our parade sponsorships upon the conclusion of Cow Chip, thus missing Wild West Days at Mazo.
	Jason to place wi-fi information on the website and get Cow Chip parade route.  Chad to make wi-fi sign for rink lobby; refine t-shirt idea; refine Ice Is Our Turf logo; finalize stenciling supplies.  Dave to order t-shirts.  Doug to review how we place logos under the ice.

	Golf Outing
	Discussion
	SPYHA has been asked if we would be interested in sponsoring a hole for a library fund raiser.  The Board has agreed and Ted Harter will now follow through.
	Ted to follow-up with SPYHA hole sponsorship of Library golf outing.

	Open Positions
	Discussion
	Concessions – Open
	

	Website updates
	Discussion
	Jason to contact Chris Lindquist about the status/updating of Intermediate/Advanced hockey.  Ted to contact Jeremy Gesicki regarding status of adult beginner hockey.  Doug to forward to Jason details on the intermediate league on Tuesdays.
	Jason, Ted, and Doug to follow-up on program details.  

	Next meeting
	Discussion
	The next meeting will be held at Green Acres Wednesday August 26, 6:30 PM.  
	

	Adjournment
	
	
	On a motion by Doug Schultz and seconded by Ted Harter, the meeting was adjourned at 9:24 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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