
	Minutes
	Sauk Prairie Youth Hockey Association                     Sept 30, 2009
Board of Directors Meeting                                         7:00 – 9:00 PM

                                                                                              Sauk Prairie Rink

	President:

Secretary:
	Jamie Hanson 

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Doug Schultz 

Dave Desroches 
Joel Liedtke
Bob Jelinek
	Ted Harter                                                                                 

	Dave Charney 




	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Closed Session
	
	Closed session began at 7:10 PM.
	

	Call to Order
	
	The Meeting was called to order at 7:45 PM.  
	

	Approval of Prior Minutes
	Approval of Minutes dated September 16, 2009
	The minutes of September 27, 2009 were reviewed.


	On a motion by Joel Liedtke and seconded by Dave Desroches, the September 16, 2009 minutes were approved.

	Welcome new Director
	Discussion
	The Board welcomed Bob Jelinek to the SPYHA Board of Directors.  This position will be filled by Bob Jelinek until the next election in the Spring of 2010.
	

	Closed Session
	Discussion
	Closed session allows the Board to discuss non-public matters, such as handling of personnel (newly hired positions).  This session will occur the first half-hour of each meeting.
	

	New Hires
	Discussion
	Bob Supernaw has been hired as the Rink Manager.  Wade Smith has been hired as an Assistant Rink Manager.  The Board President will be their direct report.  Head of facilities will also assign duties.    
	

	Operational Meeting
	Discussion
	Joel, Doug and Dave met at the rink Tuesday 09/22/09 at 6:30 to discuss concessions, open skate policies, laminating cards, etc.  Dave will route minutes when available.  
	Dave to route Operational meeting minutes when complete.

	Finance Update
	Discussion
	The hiring of a rink manager and/or zamboni drivers will impact the budget.  Dave/Doug to will report potential impact during next monthly financial update.  How do ice sales budgeted compare to actual?
	Dave/Doug to report on the hired positions and ice sales impact on the budget.  

	Team Updates
	Discussion
	Mite team now has over 20 players and will require a split into two teams.  Mite try-outs will occur Wednesday 10/14/09; Bantam team is still without a Team Representative and without a Goalie.  
	

	Concessions
	Discussion
	Doug Schultz will summarize the concession sign-up sheet.  Jason will work with Mandy to post the concessions schedule on the Association website, including a method to sign-up for open shifts.  
	

	Photographers
	Discussion
	Pam Ziegler will be taking photos of each team during their regularly scheduled practice either Tuesday or Wednesday November 3 or 4th.  Forms will be made available a week in advance and pictures will be returned before Thanksgiving.  Jason will notify Team Reps of these dates.  
	Jason to notify Team Reps of the picture dates.

	Building Update
	Discussion
	Boards have all been fixed; Ice is in; Humidifier fixed; Light switches have been moved outside of the concession area; still on the “to do” list is replacing a door near the front entrance.
	Bob to replace/repair door near front entrance.

	Marketing
	Discussion
	 Marketing discussion:
· Jason will lead “Let’s Try Hockey” to occur Sunday October 11 from 12:00 – 2:00 (Packers on bye).  Promotion activities will include trading cards mailed to all Cross-Ice and Mite players.  These cards will have the players name on them with the intent to hand out to friends.  Any card returned makes that player eligible for a skating pizza party.  Jason hung signs on both the Prairie du Sac bridge and the Sauk City bridge.  Bob Jelinek and Dave Charney will be available as coaches during this time.  Carrie Finley has agreed to be present for equipment fitting.  
· Jamie Hanson will contact Dawn regarding list of Ad Boards and sponsors of each team.
	Jason to lead “Let’s Try Hockey”.  Jamie to contact Dawn regarding ad boards and team sponsors.

	Region 4
	Discussion
	Tabled.
	

	Equipment
	Discussion
	Jason will contact equipment manager Carrie Finley to inquire about equipment needs.  A comment was made that current equipment may not be able to handle the needs for Let’s Try Hockey.  Carrie was given the go ahead to order equipment up to the previously budgeted $1,000.  Judgment on most pressing needs was left to the equipment manager.   
	Carrie Finley to order hockey equipment.

	Misc
	Discussion
	· Dave Desroches will supply Jamie Hanson the insurance policy (outdoor ice);
· Joel to contact Rec Department and discuss dates and teachers regarding a Summer School Street Hockey program;    
	Jamie to review insurance for outdoor ice; Joel to review steps to include street hockey for summer school.

	Next meeting
	Discussion
	The next meeting will be held at the Sauk Prairie Ice Rink Wednesday October 28, 6:30 PM.  
	

	Adjournment
	
	
	On a motion by Bob Jelinek and seconded by Dave Desroches, the meeting was adjourned at 9:27 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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