



	Minutes
	Sauk Prairie Youth Hockey Association                     Jan 7, 2009
Board of Directors Meeting                                         7:00 – 9:00 PM

                                                                                         SPARC (Rink)
                                                                                           PDS, WI 53578

	President:

Secretary:
	Jamie Hanson

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Jeff Weinke

Doug Schultz 

Brandon Finley 

Joel Liedtke


	Joe Baldowin


	Dave Charney

Paul Stawinoga


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 7:05 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated December 16, 2008
	The minutes of December 16, 2008 were reviewed.


	On a motion by Joel Liedtke and seconded by Jamie Hanson, the December 16, 2008 minutes were approved.

	Rink Combination
	Discussion
	The Board decided not to change the lock in the middle of the year but instead will make the change at the end of the 2008/2009 season
	Tabled until March 2009.

	Selling Ice Time
	Discussion
	The Association is moving forward with offering our rink services to “Ultimate Hockey Tournament”.  Additional ice time could be requested next season.  Discussion centered on how much outside ice time the Association could absorb while still offering quality practice times to our members.  Another point is expectations increase for groups that buy ice.  Examples include cleanliness, open and stocked concessions, fresh ice, etc.  It was noted that organizations do exist that manage ice.
	

	Board Reorganization
	Discussion
	Should each age group have representation on the board?  The representative can assist in communicating to each age level.  Will volunteers at each age level step forward?
	Jamie Hanson to meet with team reps to discuss age level board representation.

	Succession Planning
	Discussion
	The emphasis of this discussion centered on capturing the knowledge of active Association members and then pass this knowledge to others.  It was agreed that a complete document listing roles and responsibilities is necessary. 
	Jamie Hanson and Doug Schultz will meet to lay-out, categorize, and determine pay status (if any) for Association positions.  

	Region 4
	Discussion
	This will be a standing agenda topic moving forward.  Monthly attendance is required at the region 4 meeting.  Jeff Weinke volunteered for January 2009.
	

	Promoting Hockey
	Discussion
	· Financial viability of a rink manager lead this discussion.  Salary, hours, benefits, job description were all discussed.  

· Next year, the Association will attempt to increase the number of individual and family passes for open skate/hockey.

· Would an outdoor rink encourage more play?  It was mentioned that the old boards continue to deteriorate and if the Association plans to erect an outside rink, we should do so soon.
	Jamie Hanson to talk with Bob Jelinek about the viability of the old boards.

	Newsletter
	Discussion
	The Association newsletter needs to be revived as a means of increasing communication within the Association.  Frequency undetermined.
	Board will seek a volunteer to lead the newsletter initiative.

	Mayberry Electric
	Discussion
	A special thanks to Mayberry Electric for donating their services and fixing/replacing the external lighting.
	

	Fianance
	Review
	Tabled until next meeting.
	

	Financial Indicators
	Discussion
	Doug Schultz will meet with a potential Assistant Treasurer about the job responsibilities.  The Board would like to see financial indicators developed to demonstrate the financial status of the Association.  
	Doug Schultz to meet with Assistant Treasurer.

	Adjournment
	
	The next scheduled Board meeting is Wednesday January 21, 2009 beginning at 7:00 at the Sauk Prairie Area Recreation Center (rink).
	On a motion by Jamie Hanson and seconded by Jason Begalske, the meeting was adjourned at 9:01 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 


SPYHA Board of Directors
1/07/09
Page 2

