Mi Sauk Prairie Youth Hockey Association Jan 21, 2009
Inutes Board of Directors Meeting 7:00 — 9:00 PM
SPARC (Rink)
PDS, WI 53578
President: Jamie Hanson
Secretary: Jason Begalske
Attendees: Voting Members: Absent Guests:
Doug Schultz Joe Baldowin Mark Hottmann
Brandon Finley Jeff Weinke (attending Paul Stawinoga
Joel Liedtke Region 4 meeting) Dawn Rehwinkel
Sandy Weinke
Topic Action Requested Discussion Action/Follow-Up
Call to Order The Meeting was called to order approximately 7:00 PM.

Approval of Prior
Minutes

Approval of Minutes
dated January 7, 2009

The minutes of January 7, 2009 were reviewed.

On a motion by Jamie
Hanson and seconded by
Doug Schultz, the January 7,
2009 minutes were approved.

Roles,

Responsibilities and

Succession
Planning

Discussion

Dave Desroches has begun working with Doug Schultz on Assistant
Treasurer responsibilities, including researching new accounting
software. Jamie Hanson asked the Board to consider succession
planning, such as grooming the VP for future role of President
(President-Elect or Treasurer-Elect). During next Board meeting, group
will discuss Board terms and begin recruitment and nominations for
future open positions. Doug will draft a document outlining roles,
responsibilities & paid positions. Jamie Hanson will red-line any
recommended changes to this document. An open session will then take
place to take opinions on this Roles and Responsibilities document.

Agenda item for next Board
meeting will be recruitment.
Doug and Jamie will work on
Roles & Responsibilities
document.
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Topic Action Requested Discussion Action/Follow-Up
Outdoor Rink Discussion Jamie Hanson and Bob Jelinek will form a small committee to discuss Jamie Hanson and Bob
requirements. Recommendation should be available by end of February. | Jelinek to discuss
requirements.
Age Level Discussion Each age level (Mite, Squirt, PeeWee, Bantam) will have a PeeWee representative still
Representation representative to communicate necessary issues to families at each age needed.
level. Each age level currently has a representative except PeeWee.
Newsletter Discussion The Association newsletter needs to be revived as a means of increasing | Joel Liedtke will take the
communication within the Association. Frequency undetermined. Joel | lead on making the
Liedtke will assume the lead on moving this effort forward. Newsletter a reality.
Region 4 Discussion Jason Begalske volunteered to attend next region 4 meeting on February | Standing agenda item. Jason
18, 2009 at the Coliseum bar at 7:00 PM. Begalske to attend Feb
meeting.
Vending Proposal Discussion Originally tabled from September 2008. New vending options may not
be necessary as concessions changes made this year appear to be
working.
Ultimate Hockey Discussion Overall, this experience has been positive and well received by all
parties involved. Future recommendation is better promotion of this
entertaining tournament.
Lobby Bulletin Discussion Secretary will resume responsibility of the lobby bulletin board.
Board Examples of postings will include recent board minutes, newsletters,
president’s letter, and various schedules such as ice, concessions, and
tournaments.
Finance Review Doug Schultz reviewed the financials through December 31, 2008.
Year-end Banquet Discussion Tabled until February meeting. February agenda topic.
Adjournment The next scheduled Board meeting is Wednesday February 4, 2009 On a motion by Jamie
beginning at 7:00 at the Sauk Prairie Area Recreation Center (rink). Hanson and seconded by
Doug Schultz, the meeting
was adjourned at 8:30 PM.
Respectfully submitted:
Signed:
Secretary Date
Approved:

SPYHA Board of Directors

1/021/09

Page 2




Signed:

President Date
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