
	Minutes
	Sauk Prairie Youth Hockey Association                     May 12, 2008

Board of Directors Meeting                                         6:30 – 8:00 PM

                                                                                               1700 Tower Street

                                                                                                           Prairie du Sac, WI 53578

	President:

Secretary:
	Jamie Hanson 

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Joe Baldowin

Brandon Finley

Joel Liedtke

Doug Schultz

Joe Walters
	Jeff Weinke
	Dave Charney

Heidi Wolf

Alan Wildman


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 6:37 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated April 23, 2008
	The minutes of April 23, 2008 were reviewed.
	On a motion by Brandon Finley and seconded by Doug Schultz, the April 23, 2008 minutes were approved as presented.

	Board Expansion
	Vote
	Discussion to increase the number of SPYHA Board seats from 7 to 8.  The board has extended an offer to Jeff Weinke to represent the 8th board position.
	On a motion by Jamie Hanson and seconded by Doug Schultz, Jeff Weinke was added as the 8th Board member.

	Organizational Goals
	Discussion
	Jamie Hanson discussed organizational goals (high level focus):

· Increase efforts in Marketing and Fundraising.  Requirements include ownership, goals, increased communication;

· Becky Hamilton is newly appointed Communications Liaison; 

· Discuss survey results.  A focus of the survey was hiring staff and volunteer hours.  Communication a hot topic.  Better communications could include a combination of email, website, public postings, & newsletters.  Some negative feedback on hiring positions with concerns around fee increases;

· Better training of team reps.  Discussion on using best practices.  Set guidelines and job description for team reps based on previously successful team reps. 

· Jamie will continue to fine-tune the organizational chart outline.

· Joel Liedtke will follow-up with the Community Center regarding the Fall newsletter.
	Jamie to update the organizational chart outline.
Joel Liedtke will follow-up with the Community Center regarding the Fall newsletter.

	Concrete from Village of PDS
	Discussion
	Village of Prairie du Sac Administrator Alan Wildman discussed the use of rink property by the city for temporary storage of concrete.  Issues/suggestions included:

· Apology from Alan since the village had already dumped concrete on rink property;

· Concrete eventually grinded into gravel; Strictly concrete; Alan to look into potential issue of rebar;

· Alan willing to take suggestions on how the Village can return the favor of using rink property.  Alan promises to return land to same if not better condition.  Potentially could use rink land for next few years;

· Land behind rink property targeted for industrial development per the comprehensive plan;

· Final agreement will be in writing.  Village will provide liability insurance;

· Possible suggestions on what the Village can to for SPYHA include: snow removal, grass mowing, repair of any driveway damage, fencing of concrete area, land development such as trees, and advertising of hockey.
	On a motion by Jamie Hanson and seconded by Doug Schultz, permission was approved for the use of rink land by the Village for one year.  Joe Baldowin dissented.  Alan will send the Board a draft of a contract.

	Roles & Responsibilities
	Review
	Jamie reviewed the Roles & Responsibilities document.  

· ACE Coordinator Dave Charney was present and emphasized the following:  

· Address rules for players and coaches – including discipline;

· Work with and enforce principles of USA Hockey;

· More clinic and camp activities;

· Proper skating techniques.

· Dave Charney agreed to be the Coaching Chair;

· Maria Lindquist will be the Girls Programs Leader;

· Dane County Scheduler will be added to the duties of Ice Scheduler;

· It was noted that if SPYHA is unrepresented for 2 consecutive monthly meetings, the association will be charged $100;
· Post the final version of this document publicly.
	

	Player Development
	Discussion
	Coop discussions have taken place with Waunakee.  Some if the issues include:
· Fee structure;

· Jersey – Waunakee is renaming their team Wildcat Hockey instead of simply Waunakee.  Their jerseys will be mixed for the next few years.  Does Sauk Prairie have excess jerseys that can be borrowed instead of purchasing?

· Where will the teams practice?  Waunakee has had a relationship with Capitol Ice Arena in Middleton.
· Tryouts – Spliting players based on ability.  How does the Waunakee process compare to Sauk Prairie?
	Jamie Hanson will continue to discuss possibilities with Waunakee.

	Finance
	Review
	Doug Schultz presented the April 2008 Income Statement, Balance Sheet, and Check Register.
	During a future Board meeting, the Board members will get a detailed walkthrough of the financial documents.  On a motion by Jamie Hanson and seconded by Jason Begalske, the Financial Statements were approved as presented.

	Facilities
	Discussion
	Joe Walters had nothing new to report.
	During a future meeting, the Board members will walk through the facility.   

	Summer Work Projects
	Review
	Reported by Doug Schultz:

· Purchase price of boards/glass $35,000 (SPYHA being charged $600 for 2 months of storage since purchase).  Misc. equipment rentals and supplies $2,500.  $400 in additional delivery charges brings Board Replacement costs to $38,500;

· Special thanks to Badger Swimpools for donating the delivery from MPLS;

· Removal of old boards and installation of new boards done on a volunteer basis;

· Replace rink lighting with efficiency lighting at a cost of approx $9,000 (estimated to pay for itself in 2 years)

· Install permanent rubber floor - $5,000.  This option is not included in total project costs.
· Storage Garage - $15,000

· 2nd scoreboard controller and new goal pads and netting - $1,000

· Total estimated costs for summer projects - $63,500, less $25,000 donation for a total of $38,500.
	

	Future Board meetings
	Discussion
	Board meetings have been scheduled as follows:

· Monday June 2 6:30 PM (Press Box)

· Monday June 16 6:30 PM

· Monday June 30 6:30 PM

· Monday July 14 6:30 PM

· Monday July 28 6:30 PM
	

	Adjournment
	
	
	On a motion by Brandon Finley and seconded by Joe Walters, the meeting was adjourned at 8:52 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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