
	Minutes
	Sauk Prairie Youth Hockey Association                     June 2, 2008

Board of Directors Meeting                                         6:30 – 8:00 PM

                                                                                 Press Box

                                                                                                    Sauk City, WI 53583

	President:

Secretary:
	Jamie Hanson 

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Joe Baldowin

Brandon Finley

Joel Liedtke

Doug Schultz

Joe Walters
	Jeff Weinke
	Meg Juckett

Jeremy Gesicki


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 6:40 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated May 12, 2008
	The minutes of May 12, 2008 were reviewed.
	On a motion by Jamie Hanson and seconded by Joe Baldowin, the May 12, 2008 minutes were approved as presented.

	Concrete from Village of PDS
	Discussion
	Village of Prairie du Sac Administrator Alan Wildman is waiting for a response to the discussed use of rink property by the city for temporary storage of concrete.  
	On a motion by Jamie Hanson and seconded by Doug Schultz, Jamie will send a proposal to Alan requiring repair of driveway and fencing around concrete as part of base contract.  Suggested compensation will include snow removal, grass mowing, and advertising through the village (Utilities?).  

	Action Plans – Marketing and Fundraising
	Discussion
	It is unclear exactly what is allowed in regards to advertising/marketing in area schools.  Suggestions items include:

· Table at registration;

· Speakers;

· Field trip to the rink (busing implications)

Fundraising is waiting for a chair volunteer.  The organization will make a fundraising goal for the 2008/2009 year.  In 2007 the raffle accounted for nearly $12K.  MGP can make available “Discount Cards”.  This program offers a discount to local retailers (Sauk Prairie and other nearby communities) for a cost of $20 per card.  Money for these cards could be collected during registration from each family, and in turn these families can get money back by selling these cards to the community.  
	Joel Liedtke will follow-up on school restrictions.

On a motion by Jamie Hanson and seconded by Doug Schultz, a fundraising goal of $18K was set, as well as sell MGP cards as part of registration. 

	Buyout Plan
	Discussion
	The focus was on concessions.  The approximate revenue for 2007/2008 concessions was $18K with approximately $6K in profit.  The basic example of a buyout program would be to determine the cost to hire an individual ($10/hr) and charge $15/hr to “buyout”.  Approximately 90% of concession activity comes from:

· High school games;

· Playoffs;

· Tournaments;

· Open skate/hockey.

Several area rinks only offer concessions during these events.  One potential issue with this is offering adequate vending options.  Coffee and hot chocolate vending would fill a current void.


	On a motion by Joe Baldowin and seconded by Jamie Hanson, concessions will only be open during high school games, playoffs, tournaments, and open skate/hockey.

Joe Baldowin will research vending options.

	Open Committee Chair Positions
	Review
	Recently filled positions include:

· Recruitment & Publicity – Chad Schomber

· Equipment – Myles Teteak

· Region 4 Rep – Jamie Hanson

Open positions include:

· Building Operations

· Concessions & Scheduling (potential tie-in to Zamboni)

· Fundraising

· Co-op
	

	Letter from the President
	Discussion
	Jamie Hanson intends to send a “state of the organization” letter to all active association members.
	

	Squirt/Mite Tourney
	Discussion
	The organization has lost money on this tournament.  The other tournaments held in Sauk Prairie include Cross-Ice fun day (organized by the cross-ice team) and state playoffs.
	On a motion by Doug Schultz and seconded by Jamie Hanson, SPYHA will no longer host a Squirt/Mite tournament.  

	Player Development
	Discussion
	Jamie Hanson will work with Dave Charney on player development.  Some objectives include increasing parent involvement and focusing less on competition and more on skills.
	

	Region 4 Update
	Discussion
	Jeremy Gesicki gave a Region 4 update focusing on 2 topics:

a) The concept of a no-checking league.  There tends to be a large number of drop-outs at Pee Wee and above due to checking.  Jeremy welcomes all feedback on this idea;

b) Joint association marketing – can area associations pull resources and market beyond the capabilities of any single association.  Buy-in from participating associations will be key.
	

	Treasurer’s Report
	Review
	Doug Schultz commented that little activity has occurred since reported in mid-May 2008.  Clifton Gunderson LLP is the accounting firm that handles the association.  
	

	Fee Increases
	Discussion
	Meg Juckett reported that registration documents for the 2008/2009 season will be mailed mid-August.  Fees are set to increase 3-5%.  Ice time will increase from $110 to $115.  A handout of revenues net of expenses was made available.
	

	Release Forms
	Review
	Formally requesting to be released from the association, release forms were signed for the Walter and Rashid families.  Jamie Hanson commented that these families are welcome to return anytime to SPYHA.
	On a motion by Jamie Hanson and seconded by Joe Baldowin, the Walters and Rashids were formally released from the association.

	Add Boards
	Discussion
	Dawn Rehwinkel is the chair of the Sponsor/Ad Board Committee.  The concept of a preferred vendor list was discussed.
	Jamie Hanson with follow-up with Dawn Rehwinkel on the status of sponsors/ad boards.

	Rent Building to Area Band
	Discussion
	A request was made for a local band (no association contact) to rent a portion of the building over the summer.  The association does not have a policy on renting space, especially non-hockey related.  A written policy may allow the board to better make future decisions on renting the building.  In the absence of said policy, the potential liabilities out-weigh the potential revenues.
	On a motion by Joe Baldowin and seconded by Jamie Hanson, a decision to decline the request was approved.  Brandon Finley will review the necessary components of renting the building.

	Women’s Dry-land Training
	Discussion
	Dave Charney has requested to use the building this summer for women’s dry-land training.  Dave will submit details to the Board.
	On a motion by Joe Baldowin and seconded by Doug Schultz, contingent on submission of program details, women’s summer dry-land training was approved.  

	Adjournment
	
	
	On a motion by Jamie Hanson and seconded by Brandon Finley, the meeting was adjourned at 8:35 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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