
	Minutes
	Sauk Prairie Youth Hockey Association                     June 16, 2008

Board of Directors Meeting                                         6:30 – 8:00 PM

                                                                                     Green Acres
                                                                                                    Sauk City, WI 53583

	President:

Secretary:
	Jamie Hanson 

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Joel Liedtke


	Jeff Weinke 

Joe Baldowin 

Brandon Finley 

Doug Schultz 

Joe Walters


	Chad Schomber


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 6:50 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated June 2, 2008
	The minutes of June 2, 2008 were reviewed.
	On a motion by Jamie Hanson and seconded by Joel Liedtke, the June 2, 2008 minutes were approved as presented.

	Concrete from Village of PDS
	Discussion
	Village of Prairie du Sac Administrator Alan Wildman has not yet responded to Jamie’s email sent June 13, 2008.  This email listed our request from the Village in exchange for using Association property.
	

	Action Plans – Marketing and Fundraising
	Discussion
	Joel reported that the Sauk Prairie elementary schools allow speakers during activities such as lunch or recess (IE students can listen to a speaker or go to recess).  Due to transportation issues, a tour of the rink by elementary students is unlikely.  

The MGP cards are available as a fundraising option ($20 per card).  Assuming 60 Association families, at 5 cards per family, the Association would look to sell 300 (60*5) cards.  This would translate into $6,000 (300*20) of sales in which the Association would keep $3,300 ($11 per card).  Each family will have $100 added to the cost of registration.  Each family will also get 5 cards to sell at $20 per card to recoup the entire $100.  
Optional - Additional cards will be available for purchase to further reduce fees at 50% per card.  For example, a family can purchase an additional 5 cards for $100.  The registration due will be reduced by $50.  The family can then sell the 5 additional cards to recoup their extra card purchase of $100. 
	On a motion by Joel Liedtke and seconded by Jamie Hanson, the MGP fundraising option as described to the left, was approved.

	Buyout Plan
	Discussion
	Centering on concessions, an estimation of concession hours for the upcoming season is necessary to determine a potential buy-out plan.  Other implications could be withholding/payroll/SS taxes.

	Jason will talk to Heidi Wolf for a concession estimate of hours.  Jamie will then generate a “straw-man proposal”.  

	Open Committee Chair Positions
	Review
	Removed as a Chair position: 

· Co-op

Remaining open positions:

· Building Operations

· Concessions & Scheduling (potential tie-in to Zamboni)

· Fundraising

· Equipment

· Tournament
	Board has/will sent emails to various individuals to determine interest in open positions. 

	Letter from the President
	Discussion
	Jamie Hanson has drafted a “state of the organization” letter and submitted to the Board/Chairs for feedback.  The intention is to mail to all active association members per last year’s mailing list as early as the weekend of 06/21/08.
	Letter from the President will be mailed to active Association members approx 06/21/08.

	Summer 2008 Parade activities
	Discussion
	The list of parades SPYHA plans to participate in (Parade Lead):
· Witwen Independence Day Parade, Friday July 4, 10:30 AM (Jason Begalske) (contact Steve DeMars 393-5166);

· Plain Fire Department’s 3-Day Celebration, 11:00 AM Sunday July 27, (Joel Liedtke) (contact Rory Meixelsperger 546-2705);
· Lodi’s Susie the Duck Summer Rotary Parade, Saturday, August 9, 12:00 PM (Chris Rehlinger) (contact Rog Severson 592-4038);
· Black Earth Field Days Parade, Sunday, August 10, 12:00 (Jamie Hanson) (contact Beth Marty 767-6505);
· Sauk Prairie Cow Chip Tournament of Chips Parade, Saturday, August 30, 12:00 (Lead ??) (contact Leis 644-1236)

· Mazomanie Wild West Days Parade, Sunday September 7, 1:00 (Chad Schomber) (contact Julie Maier 795-4650).

A lead contact is still open for the Cow Chip parade.  Jamie is inquiring about a banner to use.  One suggestion has been pulling a hay-wagon while association youth skate, handing out candy, pucks, other misc.
	  

	Public Relations
	Discussion
	Chad Schomber is the Chair for recruitment and publicity.  His company is called Extra Bold.  He often works with students on various marketing ideas (very little cost).  Chad shared a few ideas with the committee:
· What is the message and what is the vehicle to deliver that message?

· Flyers in local papers/community shoppers; cost?

· Print ads near registration

· Brochures; Bookmarks; Ice Coffee promotion; Coozie’s

Initial budget set at $2,000.
	

	Leasing the Rink
	Discussion
	The current Ice Rental Agreement, with some modification, should work as a general building lease document.  Brandon Finley will be the lead contact for leasing the building (excludes renting ice time).  Questions include:
· What do similar venues charge?

· Deposit?

· Association/Designated person always present?

· Building liability (talk w Doug Schultz)?
	Brandon Finley will continue to work out details.

	Adjournment
	
	The next scheduled Board meeting is Monday June 30 beginning at 6:30 at Green Acres Restaurant.
	On a motion by Jamie Hanson and seconded by Joel Liedtke, the meeting was adjourned at 9:07 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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