



	Minutes
	Sauk Prairie Youth Hockey Association                     June 30, 2008

Board of Directors Meeting                                         6:30 – 8:00 PM

                                                                                     Green Acres
                                                                                                    Sauk City, WI 53583

	Vice-President:

Secretary:
	Brandon Finley

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Joel Liedtke

Doug Schultz 


	Jeff Weinke 

Joe Baldowin 

Joe Walters

Jamie Hanson 


	Meg Juckett


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 6:40 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated June 16, 2008
	The minutes of June 16, 2008 were reviewed.

Joel cannot be the lead for the July 27 Plain Fire Department’s 3-day Celebration.  The lead contact for this parade remains open.
	On a motion by Doug Schultz and seconded by Joel Liedtke, the June 16, 2008 minutes were approved with the exceptions noted to the left.

	Concrete from Village of PDS
	Discussion
	Village of Prairie du Sac Administrator Alan Wildman will review our contract proposal at the July 8 Public Works Committee.  This is in regards to the compensation from the Village in exchange for using Association property.
	Brandon Finley will follow-up with Alan regarding the additional activity at the rink property.

	Marketing Action Plan
	Discussion
	The concept of adding a roller hockey class to the 2009 summer school class offerings was discussed.  This could be taught by an older student interested in a career in education/coaching.  Details need to be formalized to the district by January 2009.
The Association is ready for participation in the Independence Day Parade at Witwen.  Plans include driving a truck with a banner on each side.  The truck will pull a trailer hauling the zamboni.  Hockey youth, wearing hockey jerseys, will walk and roller blade handing out candy and flyers.  
A complete listing of parades is on the website.  A lead organizer is needed for both Plain and Sauk Prairie Parades.

Flyers from past years were reviewed.  These will be forwarded to Chad Schomber (Recruitment & Publicity Chair) for an update with emphasis on September registration and 3-7 year-olds.  Brandon offered to make color copies once a template is finalized.  These can be used for parades as well as school registration.  Witwen parade may be too short of notice.

The Board agreed to order 1,000 pucks from Form Worx Promotional Creations.  Cost is $1.56 per puck.  Delivery expected 10 working days after ordered.

Jed Eichhorn, Sauk Prairie Recreation Director, will meet Jason Begalske at the rink for a walk-through Wednesday July 2.  The Association will look for ways to promote hockey through the recreation department.
	Topic to be included to the September 2008 agenda.
Jason Begalske will email Chad Schomber flyer details.

Jason Begalske will contact Jennifer of foamworx and place the order.

	2008/2009 Registration Requirments
	For Approval
	Doug Schultz presented details for the upcoming season in regards to registrations requirements:
· Concessions – Require 6 volunteer hours Mite thru Bantam ($90 buy-out).  No Cross Ice obligation.  Number of open concessions was reduced per prior minutes (now includes playoffs, tournaments, high school games, open skate & open hockey).  Teams can themselves open and work the concessions as they deem necessary for their own events;

· Require two tournament jobs (approx 3-4 hours) per family, OR 4 hours working Cow Chip at either food stand or parade soda sales.  Note the only tournament is Midget state in mid-March.  Cross Ice not required but help is welcomed;
· Fees set by age level and include a base fee, $100 discount card (per family), $70 housekeeping.  Discount card excludes Cross Ice.
· Raffle obligation (Mite-Bantam) is $200 per family.

· Including base fee and housekeeping, and assuming a family sells its $100 discount cards, overall registration costs have been REDUCED an average of 3.7%.  Required concessions have been cut by nearly 1/2 with a buy-out option to further reduce this requirement.

· The $40 credit for a referral will again be available for the 2008/2009 season.


	Doug will forward his spreadsheet with details to the board including Meg Juckett and Heidi Wolf.  On a motion by Jason Begalske and seconded by Doug Schultz, the 2008/2009 registration requirements were approved.

	School Registration Table
	Discussion
	Sauk Schools have registration  July 24 and July 29, 2008.  The association will need volunteers to work at a table during open school registration to answer any questions and have information (flyers) available.  Scott Blum may be a good resource for how things went in prior years.
	Joel Liedtke will identify the school contact regarding a table and hours open for school registration.

	Policies and Procedures (pink form)
	Discussion
	Meg Juckett will update the “pink form” for the upcoming 2008/2009 season.  This form explains many of the association’s policies and procedures.
	Meg Juckett will route the Pink Form to the board for review.

	Open Committee Chair Positions
	Review
	Removed as a Chair position: 

· Co-op

Filled position:

· Tournament Committee (Doug Schultz)

· Equipment (Carrie Finley)

· Concessions & Scheduling (Jeff Weinke)

Remaining open positions:

· Building Operations

· Fundraising


	Board has/will sent emails to various individuals to determine interest in open positions. 

	Letter from the President
	Discussion
	Jamie Hanson mailed his “Letter from the President” the week of June 23 to all active Association members.  
	

	Leasing the Rink
	Discussion
	The current Ice Rental Agreement, with some modification, will work as a general building lease document.  Brandon Finley will be the lead contact for leasing the building (excludes renting ice time).  Requests to lease the rink will be reviewed on a case-by-case basis.
	

	Workgroup for Ice/Practice Scheduling
	Discussion
	Doug Schultz will lead a small group to determine the upcoming practice schedule.
	

	Finance
	Review
	Doug Schultz presented the May 2008 Income Statement, Balance Sheet, and Check Register.
	

	Board Replacement Project
	Update
	The Association continues to wait on an additional door from the Minnesota seller.  The primary issues remaining would be installing the requested door, and installing the glass.   
	

	Adjournment
	
	The next scheduled Board meeting is Monday July 14 beginning at 6:30 at Green Acres Restaurant.
	On a motion by Brandon Finley and seconded by Joel Liedtke, the meeting was adjourned at 8:53 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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