
	Minutes
	Sauk Prairie Youth Hockey Association                     July 14, 2008

Board of Directors Meeting                                         6:30 – 8:00 PM

                                                                                     Green Acres

                                                                                                    Sauk City, WI 53583

	Vice-President:

Secretary:
	Brandon Finley

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Joel Liedtke

Doug Schultz 

Joe Baldowin


	Jeff Weinke 

Joe Walters

Jamie Hanson 


	Meg Juckett

Chad Schomber


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 6:35 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated June 16, 2008
	The minutes of June 30, 2008 were reviewed.


	On a motion by Brandon Finley and seconded by Doug Schultz, the June 30, 2008 minutes were approved.

	2008/2009 Registration Requirements
	Review
	Based on Doug’s summary requirements for membership (handed out during meeting), Meg Juckett discussed the registration process.  Meg still needs to talk with Jamie Hanson in regards to cooping.  The executive Board recently reviewed the letter for Cross-Ice families.  


	Meg Juckett will contact Jamie Hanson for cooping details.  Jason Begalske will update the Committee list.

	Village of PDS
	Discussion
	Village of Prairie du Sac Administrator Alan Wildman was to review our contract proposal at the July 8 Public Works Committee.  This is in regards to the compensation from the Village in exchange for using Association property.  Also of note is increased activity by “Hooper” utilizing Association property for their electrical work.
	Joe Baldowin will follow-up with Alan regarding our contract proposal and the additional activity at the rink property.

	Marketing Action Plan
	Discussion
	A complete listing of parades is on the website, including the lead contact for each event.  

Jed Eichhorn, Sauk Prairie Recreation Director, did get hockey information into the Sauk Prairie area newsletter “Connection”.  

Chad Schomber presented a draft of a tri-fold flyer for SPYHA.  It was determined to leave specific dates out so the flyer could be used throughout the season.  The Board requested a final draft (with costs for 1,000 copies) to be approved and reproduced in time for school registration 07/24/08.  Chad feels he can stay under budget.

Chad Schomber will take the lead on supplying photos to Dan Groth as he requested for our MGP discount cards.

Joel Liedtke informed the Board that Sauk Prairie School registration is 07/24/08 and 07/29/08 from 12:00 – 7:00 PM.  The Association does have a table reserved.  The Board is requesting Association members to sign-up to represent the Association during SP school registration.  One adult should be present at all times.  Hockey students are welcome to also sit at the table.  A sign-up sheet similar to concessions should be available on the website in one-hour increments.  Joel Liedtke will be the lead contact for this project.  A mass email will announce this opportunity to Association members.  It was suggested that this same process could be used for Cow Chip.  The following website is available for sign-up:

http://www.saukprairieice.com/thyme/index.php?calendar=SP%20School%20Registrat

	Jason Begalske will contact Maria Lindquist to change (website) the lead contact of the Plain parade from Joel Liedtke to Jody Rothe.

Chad Schomber will forward the board his final draft in time for use at the Sauk Prairie school registration 07/24/08.  

Jason Begalske will forward Chad Schomber the email with details.

Jason Begalske will inform Maria Lindquist about setting-up the website to allow registration sign-up.



	Vending Machines
	Discussion
	Joe Baldowin continues to research vending options for the upcoming 2008/2009 hockey season.
	

	Open Committee Chair Positions
	Review
	Filled position:

· Concessions & Scheduling (Heidi Wolf)

· Region 4 Rep (Jamie Hanson)

Remaining open positions:

· Building Operations

· Fundraising


	Board has/will sent emails to various individuals to determine interest in open positions. 

	Sponsor/Ad Boards
	Discussion
	The Board is uncertain as to the status of Sponsorships and Ad Boards.
	Doug Schultz will contact Paula Lindquist and Dawn Rehwinkel on the status of Sponsorships and Ad Boards. 

	Workgroup for Ice/Practice Scheduling
	Discussion
	Doug Schultz will lead a small group to determine the upcoming practice schedule.  Date is set for 07/24/08.
	

	Board Replacement Project
	Update
	A mass email was distributed Thursday July 17, 2008 asking for volunteers for board installation (glass) Saturday July 26, 2008.  A sign-up sheet is available at: http://www.saukprairieice.com/thyme/index.php?calendar=SP%20School%20Registrat 
	

	Adjournment
	
	The next scheduled Board meeting is Wednesday July 30 beginning at 6:30 at Green Acres Restaurant.
	On a motion by Brandon Finley and seconded by Doug Schultz, the meeting was adjourned at 8:40 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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