



	Minutes
	Sauk Prairie Youth Hockey Association                     July 30, 2008

Board of Directors Meeting                                         6:30 – 8:00 PM

                                                                                     Green Acres

                                                                                                    Sauk City, WI 53583

	Vice-President:

Secretary:
	Brandon Finley

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Doug Schultz 

Jeff Weinke
	Joel Liedtke

Joe Walters

Jamie Hanson 

Joe Baldowin


	Sandy Weinke


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 6:40 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated July 14, 2008
	The minutes of July 14, 2008 were reviewed.


	On a motion by Brandon Finley and seconded by Doug Schultz, the July 14, 2008 minutes were approved.

	Active Board Members
	Discussion
	Joe Walters had asked for and received permission to leave the Sauk Prairie Association.  Having missed the last 4 board meeting without any notification, it was agreed to remove him from the Sauk Prairie Youth Hockey Association Board.  Per the By-Laws, Joe Walters can either give notice of his resignation to the Board, or can be removed (w cause) by a 2/3 vote of directors present at a duly constituted meeting.
	

	Sports Star Photography
	Review
	Chuck Denno of Sports Star Photography gave a presentation asking for the Association to consider his company for our photography needs.  Points of note:

· Prefers to come one night for all photos (maybe 2);

· Coach/Sponsor get free team photo;

· Panoramic $30, Binded book $20, Calendar $20, fat head $100;
· On-line services (digital);
· 2 to 3 weeks for returned photos;
· Handouts summarizing various packages;

· 10% rebate check back to Association.
	Agenda item for next Board meeting to weigh options

	PeeWee Co-op
	Review
	The original proposal for the PeeWee parents will not move forward.  Ice was to be sold at $125/hour but a commitment has been made at $115/hour, eliminating the rebate concept.
	

	Marketing Action Plan
	Discussion
	A complete listing of parades is on the website, including the lead contact for each event.  Both the Plain and Witwen parades went very well.  Next schedules parades include Saturday at Lodi (contact Chris Rehlinger) and Sunday at Black Earth (contact Jamie Hanson).
The preference for website sign-ups is to have a link within the saukprairiehockey.com website.
	Doug to follow-up with Maria on website sign-up.

	Ice Scheduling
	Update
	Doug Schultz will continue to meet with a small group to work out details for ice scheduling for the 2008/2009 season.
	

	Board Replacement
	Update
	Work continues on finalizing the glass and installation of a door.  Some parts are missing and have been requested to arrive within the next two weeks.
	

	Needed Volunteers
	Discussion
	The concept of having each Board member call an Association member to discuss their involvement in the Association was discussed.  Another idea was to have each team rep call their respective families.
	Agenda item for next Board meeting

	Mold at the Rink
	Discussion
	Doug discussed the small mold issue at the rink due to lack of running dehumidifier.
	

	Finance Update
	Review/Aproval
	Doug presented the most recent financial information of the Association.  Based on Summer Improvements projects (primarily new boards), a formal request was made to add $23,000 to the Mortgage.
	On a motion by Jeff Weinke and seconded by Brandon Finley, $23,000 was approved to be added to the mortgage.

	Open Committee Chair Positions
	Review
	Filled position:

· Building Operations (Bob Jelinek)
· Fundraising (Dawn Rehwinkel)
Still needed:

· Co-helper for Cow Chip Food Stand


	

	Adjournment
	
	The next scheduled Board meeting is Thursday August 14 beginning at 6:30 at Green Acres Restaurant.
	On a motion by Doug Schultz and seconded by Brandon Finley, the meeting was adjourned at 8:47 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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