	Minutes
	Sauk Prairie Youth Hockey Association                     Sept 15, 2008

Board of Directors Meeting                                         6:30 – 8:00 PM

                                                                                     Green Acres

                                                                                                    Sauk City, WI 53583

	President:

Secretary:
	Jamie Hanson

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Doug Schultz 

Joe Baldowin
Joel Liedtke

Jeff Weinke


	Brandon Finley 


	Chad Schomber
Dave Charney

Meg Juckett

Heidi Wolf
Sandy Weinke


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 6:35 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated August 25, 2008
	The minutes of August 25, 2008 were reviewed.


	On a motion by Jamie Hanson and seconded by Doug Schultz, the August 25, 2008 minutes were approved.

	Vending Proposal
	Review
	Events requiring concession sign-up include boys/girls high school games, tournaments, playoffs, cross-ice fun day, Sauk Prairie school off days, and some open skate/hockey.  The Association had only two families utilize the buy-out program.  Without a water softener, lime continues to be an issue.  This affects chipping of ice and has an impact on the Zamboni.  Consistency, familiarity, and accountability remain concerns if any Association member allowed to open concessions on an ad hoc basis.
	Joe Baldowin made a motion to table the vending proposal until January 2009.  Motion was seconded by Doug Schultz and approved.  Water softener will be an October agenda item (Doug to discuss with Bob Jelinek).  Heidi and Doug will develop a concession policy. 

	Referee Scheduling
	Discussion
	Doug Schultz discussed referee expectations with Paul Stawinoga.  The Dane County Hockey Officials Association (DCHOA) is asking for commitments by local Associations for referee scheduling.  The intention of SPYHA is to keep local referees for all squirt and below games.  DCHOA will supply referees for all games above the squirt level.  Utilizing DCHOA tends to be more expensive with less flexibility.  However, local solutions are unavailable for all games. 
	

	Concession Relief
	Discussion
	Jeff Weinke reported that the anticipated number of zamboni drivers for the upcoming season will be limited to 10.  Inexperienced drivers have caused issues in the past.  Discussion centered on what (if any) concession relief should be allowed to other active Association members.
	On a motion by Jamie Hanson and seconded by Doug Schultz, Zamboni drivers will not be required to sign-up for concession hours.  Jamie Hanson, Doug Schultz, Dave Charney, and either Jeff/Sandy Weinke will meet to discuss concession requirements for other positions.

	Girls Coop
	Discussion
	Sauk, Baraboo and potentially Reedsburg are working on a coop for girls hockey.  Some combination of U10, U12, U14, dependent on number of players.  Sauk has approximately 4-8 girls wanting to play.  A meeting is scheduled for 09/16/08 to finalize.
	

	Coach’s Meeting
	Discussion
	Dave Charney informed the Board that at least one team has more than one volunteer coach, while another team has yet to have a volunteer coach step forward.  No final decisions are available at this time. 
	

	MGP Cards
	Review
	The submitted photo was approved regarding the picture to be used on the MGP (discount) cards.
	

	Fundraising
	Discussion
	Becky Hildebrandt is new chair.  The Board recommends that some expectations/definitions such as what, when, why and how be placed around fundraising.
	

	Let’s Try Hockey
	Discussion
	Brandon Finley and Jason Begalske will lead this year’s “Let’s Try Hockey”.  The date will be Sunday 10/26/08 from 12:00 – 2:00.  Chad Schomber will complete the business card flyers and get them printed on card stock (approx 500 for $200).  Sandy Weinke volunteered to hand-out at a youth football game.  Jason will work with Jed Eichhorn on coordinating with Sauk Prairie Rec Department.  Jason will work with Pepsi Rep about getting a sign for area bridges.  Joel Liedtke will get the event announced at varsity football game(s).  The Board is looking for suggestions to get information to the local youth soccer players (season ends 10/11/08).  Jason and Brandon will coordinate mailing to all Mite and under Association families.
	Individual to take the lead:
Chad Schomber – business cards/flyers; Sandy Weinke – youth football; Jason Begalske – SP Rec and Pepsi Rep; Joel Liedtke – varsity football; Jason/Brandon - mailing

	Finance
	Review
	Doug Schultz handed out the financials through August 31, 2008.
	

	Cleaning Contract
	For Approval
	Board agreed the last year worked well and all things being equal, preference is given to Association members.
	On a motion by Doug Schultz and seconded by Jason Begalske, Dawn Rehwinkle will be contracted for cleaning the rink for the 2008/2009 season.

	Registration
	Review
	Overall registration went very well.  The following numbers are have registered (a small handful of players are still expected):

· Midget – 0 (after high school try outs)

· Bantam – 19

· Pee Wee – 5

· Squirt – 10

· Mite – 9

· Reduced Mite – 11

· Cross-ice – 20

· Girls – 4

It appears our extensive marketing efforts were successful as cross-ice had 16 new members (only 6 from Sauk Prairie).  
	

	Parent Meeting
	Discussion
	Dave Charney and Jamie Hanson continue to discuss and will forward information as it becomes available.
	

	Reimbursement Policy
	Discussion
	In regards to professional development, Association reimbursement will be handled by the Board on a case-by-case basis.
	

	Foam Pucks
	Discussion
	At a cost of $1.56 per 1,000 pucks, it was determined that another order is not necessary for the remainder of the year and will be discussed again in January 2009.
	

	Adjournment
	
	The next scheduled Board meeting is Wednesday October 15, 2008 beginning at 6:30 at the Sauk Prairie recreation Center (rink).
	On a motion by Doug Schultz and seconded by Jamie Hanson, the meeting was adjourned at 9:13 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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