



	Minutes
	Sauk Prairie Youth Hockey Association                     Oct 15, 2008

Board of Directors Meeting                                         6:30 – 8:30 PM

                                                                                         SPARC (Rink)
                                                                                           PDS, WI 53578

	President:

Secretary:
	Jamie Hanson

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Doug Schultz 

Joel Liedtke

Jeff Weinke


	Brandon Finley 

Joe Baldowin


	Dave Charney

Meg Juckett

Sandy Weinke

Maria Lindquist


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 6:55 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated September 15, 2008
	The minutes of September 15, 2008 were reviewed.


	On a motion by Jamie Hanson and seconded by Jeff Weinke, the September 15, 2008 minutes were approved.

	Photography Opening
	Discussion
	Mike Fehrenbach will soon be retiring and may not be available for Association photos.  The Board prefers to stay local if possible.
	Doug Schultz will contact some local photographers and gage interest.

	Concessions
	Discussion
	Events requiring concession sign-up include boys/girls high school games, tournaments, playoffs, cross-ice fun day, Sauk Prairie school off days, and some open skate/hockey.  Consistency, familiarity, and accountability remain concerns if any Association member is allowed to open concessions on an ad hoc basis.  Another topic includes what (if any) concession relief should be allowed to other active Association members.
	A sub-committee of Association members will meet to make a recommendation on required work hours for active board members.  Doug Schultz and Heidi Wolf will meet to develop a policy regarding ad hoc opening of concessions.

	Referee Scheduling
	Discussion
	Doug Schultz confirmed that SPYHA will keep local referees for all squirt and below games.  DCHOA will supply referees for all games above the squirt level.  
	

	Girls Coop
	Discussion
	Sauk Prairie has officially formed a coop with Baraboo for a girls team.  Some combination of U10, U12, U14, dependent on number of players.  One unknown remains whether a first year player on a traveling team will receive a 50% discount – if that team is a coop.
	

	Coach’s Meeting
	Discussion
	The squirt team has a confirmed coach but due to some potential scheduling issues, the squirt coaching situation is not final.  Another hurdle centers on the Midget team.  The SP high school hockey coach will not commit to a date for team cuts, leaving the Midget team without a confirmed roster.
	

	Bantam Team
	Update
	The Bantam team has confirmed two teams of 10 players and a goalie for each.
	

	MGP Cards
	Update
	The “Discount” cards from MGP will not be available until mid-November.  Originally it was hoped these could be received in mid-October.  The November date still allows the cards to be used as an excellent Holiday gift idea.  The cards will be good thru November 2009. 
	

	Let’s Try Hockey
	Discussion
	Brandon Finley and Jason Begalske have led this year’s “Let’s Try Hockey”.  The date will be Sunday 10/26/08 from 12:00 – 2:00.  Advertising efforts have included the local papers, a coupon card to all Mite and under players to hand out to friends, recreation newsletters, and finally two signs to be placed on the bridges of highway 12 and highway 60.  
	Dave Charney will take the lead on making sure a couple coaches are present during this event.  Jason Begalske will contact Carrie Finley to make sure equipment is available.

	Finance
	Review
	Doug Schultz handed out the financials through September 30, 2008.
	

	Ice Scheduling
	Discussion
	Doug Schultz will represent Sauk Prairie at a Region 4 scheduling meeting in Verona Sunday October 19.
	

	Parent Meeting
	Discussion
	Dave Charney and Jamie Hanson continue to discuss and will forward information as it becomes available.
	Jamie Hanson will forward a draft of discussion points and potential dates to the Board.

	Non-Parent Head Coach Pay
	Discussion
	Currently coaches without a child in the Association receive $500 for the season.  This amount has been in place for a few years and discussion centered on increasing the amount.  What dollar amount is necessary to attract the best coaches?  Are we competitive with other communities?  Several coaches drive from the Madison area and traveling costs have increased.
	On a motion by Doug Schultz and seconded by Jamie Hanson, non-parent head coach pay will be the same as the fees charged for the team you coach.  Note that payments will not be reduced from current levels.

	Adjournment
	
	The next scheduled Board meeting is Tuesday November 18, 2008 beginning at 6:30 at the Sauk Prairie Area Recreation Center (rink).
	On a motion by Jamie Hanson and seconded by Joel Liedtke, the meeting was adjourned at 9:05 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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