



	Minutes
	Sauk Prairie Youth Hockey Association                     Nov 18, 2008

Board of Directors Meeting                                         6:30 – 8:30 PM

                                                                                         SPARC (Rink)
                                                                                           PDS, WI 53578

	President:

Secretary:
	Jamie Hanson

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Doug Schultz 

Joel Liedtke


	Brandon Finley 

Joe Baldowin

Jeff Weinke


	Dave Charney

Meg Juckett

Dan Groth


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 6:45 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated October 15, 2008
	The minutes of October 15, 2008 were reviewed.


	On a motion by Doug Schultz and seconded by Jamie Hanson, the October 15, 2008 minutes were approved.

	Discount Cards (MGP)
	Review
	Dan Groth (MGP) presented the Board with the discount cards purchased by all families (5 cards at $20/each totaling $100).  The team rep will distribute these cards at the upcoming Parent Meeting (see below).  The first 250 cards the Association and MGP split $10/$10.  The ratio improves by an additional $1 for each additional 250 cards sold (split is Association $11, MGP $9 for cards sold between 251-500).  
71

Families (approximate)

$7,100 

Total MGP Fundraising (Each family paying $100 at Registration)

$3,655

Association Portion

$3,445

MGP Portion

50 families (250 cards split 50/50) 

$2,500 

Association

$2,500 

MGP

$5,000 

Total

21 families (cards 251-355 split 55/45) 

$1,155 

Association

$945 

MGP

$2,100 

Total


	Next Board meeting will have the selling of additional cards beyond the required 5 as an agenda topic.

	Membership Numbers for 2008/2009 Season
	Review
	Meg Juckett reviewed the latest registration numbers.  The total number of families is 71, which includes 13 new skaters and 9 new families.  3 new families are attributed to the parades while another 3 new families joined as a result of Let’s Try Hockey.  As a comparison, the Association had about 80 families last year.
	

	Parent Meeting
	Update
	The mandatory parent meeting will be either Wednesday December 3 or Thursday December 4, 2008.  The time for both days will be 6:15 – 6:45.  This allows the maximum overlap with already scheduled practices.  The MGP discount cards will be distributed during these meetings and serve as a form of attendance.  Team reps are responsible for getting the word out to their respective teams.  Jamie Hanson and Dave Charney will speak about a variety of key organizational issues.
	

	Midget Team
	Discussion
	As of November 18, the Midget team had 4 confirmed skaters.  Other options continue to be reviewed (move-up’s).  High School kids won’t commit to Midget program.  First HS game is 11/25 – 20 kids out of 23 can dress.  Dave Charney will finalize Midget costs.
	

	Fundraising
	Discussion
	Becky Hildebrandt is no longer serving as Fundraising Chair.  The Association will look to fill this position.  Organizing Cow Chip is a primary responsibility of this role.  On another note, Jamie Hanson will research the possibility of a golf outing.
	Jamie Hanson to research a golf fundraiser.  

	Rink Combination
	Discussion
	The same combination has been in place for a couple years and the number is widely known, even among high school players.  The Board agreed that the number should be changed but first we must determine how to reset and who would need to know the changed combination.
	Doug Schultz will review how to reset the combination and gather a list of all people that need to be aware of the change.

	Concessions Opening Policy
	Discussion
	Events requiring concession sign-up include boys/girls high school games, tournaments, playoffs, cross-ice fun day, Sauk Prairie school off days, and some open skate/hockey.  Consistency, familiarity, and accountability remain concerns if any Association member is allowed to open concessions on an ad hoc basis.  
	Doug Schultz and Heidi Wolf will meet to develop a policy regarding ad hoc opening of concessions.

	Concessions Requirements for active members
	Discussion
	What (if any) concession relief should be allowed to active Association members?
	Jamie Hanson will take the lead on a concession relief proposal.

	External Email Inquiries
	Discussion
	Jamie Hanson confirmed that he responds to website emails from external parties.
	

	Finance
	Review
	Doug Schultz handed out the financials through October 31, 2008.
	

	Adjournment
	
	The next scheduled Board meeting is Tuesday December 16, 2008 beginning at 6:30 at the Sauk Prairie Area Recreation Center (rink).
	On a motion by Jamie Hanson and seconded by Joel Liedtke, the meeting was adjourned at 8:30 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 


SPYHA Board of Directors
11/18/08
Page 1

