
	Minutes
	Sauk Prairie Youth Hockey Association                     Dec 16, 2008

Board of Directors Meeting                                         6:30 – 8:30 PM

                                                                                         SPARC (Rink)
                                                                                           PDS, WI 53578

	Treasurer:

Secretary:
	Doug Schultz 

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Joe Baldowin

Jeff Weinke


	Brandon Finley 

Jamie Hanson

Joel Liedtke


	Dave Charney




	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 6:55 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated November 18, 2008
	The minutes of November 18, 2008 were reviewed.


	On a motion by Doug Schultz and seconded by Jeff Weinke, the November 18, 2008 minutes were approved.

	Discount Cards (MGP)
	Review
	The expected fundraising dollars from the Discount Cards were reviewed (part of November minutes).  Overall the Board was satisfied with this fundraiser but concern was expressed over the choice of vendors on the Discount Card.  No Association member has asked to sell additional cards.  This potential issue will be addressed if and when it is necessary.
	

	Rink Combination
	Discussion
	Doug Schultz knows how to change the rink combination lock.  Doug is still generating a list of impacted individuals if the combination is changed.
	Doug Schultz will generate a list of individuals that would need to be aware of a rink combination change.

	Paid Position and Role Responsibilities
	Discussion
	Jamie Hanson is the lead on this project.  The group reviewed the role responsibilities and have a few suggested changes.  Jamie will be asked to get a side group together to fine tune this list.
	Jamie Hanson to form a side meeting to finalize role responsibilities.

	Fundraising
	Discussion
	Jamie Hanson is continuing his review of a potential golf outing and will bring information to the January Board meeting.
	Jamie Hanson to bring information on a potential golf fundraiser to the January meeting.

	Region 4
	Discussion
	Dave Charney will represent Sauk Prairie during this months Region 4 meeting.  It was suggested that the Board make out a schedule and rotate attendance responsibility.
	

	Finance
	Review
	Doug Schultz handed out the financials through November 30, 2008.  Should the Association begin budgeting for expected equipment upgrades?
	

	Adjournment
	
	The next scheduled Board meeting is Monday January 12, 2008 beginning at 6:30 at the Sauk Prairie Area Recreation Center (rink).
	On a motion by Joe Baldowin and seconded by Doug Schultz, the meeting was adjourned at 7:35 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 


SPYHA Board of Directors
12/16/08
Page 1

