



	Minutes
	Sauk Prairie Youth Hockey Association                     April 23, 2008
Board of Directors Meeting                                         7:00 – 8:30 PM
                                                                                               1700 Tower Street

                                                                                                           Prairie du Sac, WI 53578

	President:

Secretary:
	Jamie Hanson (teleconference)
Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Joe Baldowin

Brandon Finley

Doug Schultz

Joe Walters
	Joel Liedtke
	Jeremy Gesicki

Laurie Carlson


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 7:00 PM.
Doug Schultz led portions of meeting in Jamie’s absence.
	

	Introduce New Members
	Information
	Welcome Jason Begalske, Brandon Finley and Joel Liedtke to the SPYHA Board of Directors.
	

	Nominations for President
	Vote
	Jamie Hanson and Joe Walters nominated.  Joe declined the nomination.  Jamie Hanson approved unanimously. 
	

	Nominations for Vice President
	Vote
	Joe Walters and Brandon Finley were nominated.  Brandon Finley approved by 3 to 2 vote.
	

	Nominations for Treasurer
	Vote
	Doug Schultz nominated and approved unanimously.
	

	Nominations for Secretary
	Vote
	Jason Begalske nominated and approved unanimously.
	

	Approval of Prior Minutes
	Approval of Minutes dated March 26, 2008
	The minutes of March 26, 2008 were reviewed.
	On a motion by Joe Walters and seconded by Joe Baldowin, the March 26, 2008 minutes were approved as presented.

	Region 4 Update
	Discussion
	Jeremy Gesicki gave a Region 4 Update:

· Playoffs have been set for Feb 13/14/15 2009;
· WAHA meetings include: Region 4 Spring Meeting May 7 at 7:00 PM (Eagles Nest Rink); Committee and Board Meeting May 16 at Chula Vista; Annual Meeting May 17 1:00 PM (Chula Vista);
· Recommendation to meet with the new Waunakee President;

· Oregon is new Region 4 with over 80 level 3 skaters;

· Equipment is available from WAHA at $60 a set;

· Golf outing August 15 (Chula Vista) – need Region 4 Rep

· Discussion on starting a coop with Waunakee/Dodgeville

· Jeremy will send Board a recommendation on missing equipment

· Jeremy is new Region 4 President
	

	Treasurer’s Report
	Review
	Reported by Doug Schultz:
· $25K donation used for Rink Boards;

· Preparing to file not-for-profit paperwork with government entities;

· Budget estimates may be available by June;

· Discussed balance sheet differential;

· Confirm name of SPYHA Accountant 
	On a motion by Joe Baldowin and seconded by Brandon Finley, the Treasurer’s Report was approved.

	2008/2009 Registration
	Discussion
	The registration for the upcoming hockey season was tentatively set for Saturday September 6 from 9:00 – 12:00; and Wednesday September 10 from 5:00 – 8:00.
	

	Summer Work Projects
	Review
	Reported by Doug Schultz:
· Purchase price of boards/glass $35,000 (SPYHA being charged $600 for 2 months of storage since purchase).  Purchase of 2nd large rink access door (approx $8,000).  Misc equipment rentals and supplies $2,500.  $400 in additional delivery charges brings Board Replacement costs to $46,500;
· Special thanks to Badger Swimpools for donating the delivery from MPLS;

· Removal of old boards and installation of new boards done on a volunteer basis;

· Replace rink lighting with efficiency lighting at a cost of approx $6,600 (estimated to pay for itself in 2 years)

· Install permanent rubber floor - $5,000
· Storage Garage - $15,000
· 2nd scoreboard controller and new goal pads and netting - $1,000

· Adding a couple other misc items the total estimated costs for summer projects is $74,100 less $25,000 donation for a total of $49,100.
	

	Committee Assignments
	Discussion
	An ad hoc meeting was scheduled to discuss committee assignments.  Originally set for Wednesday May 14 but since moved to Monday May 12, 6:30 PM at the Recreation Center
	

	Adjournment
	
	
	On a motion by Doug Schultz and seconded by Joe Walters, the meeting was adjourned at 8:34 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 
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