SAUK PRAIRIE YOUTH HOCKEY ASSOCIATION

BOARD MEETING MINUTES

January 23, 2008
Present:  Jeremy Gesicki, Joe Walters, Laurie Carlson, Scott Blum, Jamie Hanson, Doug Schultz, Maria Lindquist and Jeff Rashid.
Absent:    Mike Gesicki and Joe Baldowin.
Guest:  Meg Juckett.

Secretary’s Report:

Since there was no December meeting, minutes from the November meeting were handed out Jamie Hanson motioned to approve the minutes with a second from Scott Blum.  All approved, motion carried.

Treasurer’s Report:
Income is down $13,000 – of which $9,000 is Ad Boards and Sponsors.  Per Paul Lindquist, Ad Boards are going to a calendar year basis and we should have monies coming in, hopefully, next month.

Concessions is down about $1,000, Registration is down about $3,000 and ice sales are down some, but invoices are out.

Main concern:  Registration fees down.

Expenses are up slightly, major repairs on furnace and de-humidifier.  Also equipment and Jersey expenses are up because of new.

Utilities and other major expenses are holding in line with last year.

Jeremy said they had some trays for the refs at the Squirt/Mite tournament and how happy they were with them.

Once Ad boards, Sponsors and ice sales come in, we should be okay.

Since Doug was absent last month, he has a combined statement. 
Jamie Hanson made a motioned to approve the treasurer’s report with a second from Joe Walters.  All approved, motion carried.

ASSOCIATION BUSINESS:
Donation of $25,000 form Lowell Thomas Wood for boards and glass.
Doug suggested having a thank you done with the kids holding it up and have a picture in the local newspaper and take that time to say we are looking for donations to upgrade our rink.

Doug suggested getting a committee together to look at getting new boards and glass.  Possibly having families pull out old and put new ones in this summer.  Jeremy suggested putting it on our website and ask for support/volunteers.  Maria is going to put that on the Website (ask to have committee set up by playoffs).  Doug said he is willing to be on the committee.
Sound system – Maria – Jackie Schwartz had Bill Klinkner look at our system.  Joe Spurgeon donated a CD player.  Jeremy suggested that we check out the system and see how it works Friday night and hold off having Bill come until the end of the season if we can.  We need to get a door on the cabinet that houses the stereo.

There will be a sled hockey game February 2, 2008 at 3:15 pm.  They will be playing our Pee Wee team – our Pee Wee team will be on sleds.

Donation suggestions:

· Chuck-a-puck during high school game

· Chuck-a-puck during the sled hockey game

· Have a donation bucket set up by the concessions stand

Fire Safety Inspection:  We had a Fire Inspection.  We need to replace an Exit door sign that is missing.  Need to talk to the High School coach regarding the High School players and their playing with heat/fire.  Supervision needs to take place.

Ice Sales:  Maria said they are picking up.  Middleton was looking for ice.  Maria sold some ice to them.  She is still waiting for the High School to send their money.

Coaching:  Jamie – Haven’t had a meeting in a while.  The mid-year evaluation form is ready to go to teams.

Fundraising:  Candy bars still available.  Jeff and Mike will be getting together soon for a meeting.  About 80 boxes left.  Need to come up with ways to sell.  Scott Blum is going to talk to Paul Lindquist to find out how to get the boxes out to each team for them to sell.  $30.00 per box.  Distribute to teams evenly.

Tournaments:  Nothing.

Region 4 General Meeting:  Joe – They will having the seeding ready by the 26th.

2009-2010 they are going to raid their fees.  

Region 4, level 3 Playoffs will be here at our rink.

Concessions:  Doug has an e-mail from Heidi.

Heidi has an issue with open concessions, families just haven’t signed up.

Cindy Ambrose has volunteered to come and work – Heidi should call her – Jamie is going to follow-up with Heidi.

Banquet – are we going to have one big banquet or team banquets?

Have individual team parties/banquets.  Jamie made a motion to do away with the Association Banquet and have the team coach schedule a team party/banquet, seconded by Jeff, all approved, motion carried.

Board Terms:  By next meeting know whose terms are expiring and when.  Know when the new Board should be in place.

Registration:  Meg – Second have fees have gone out.

Rink Manager:  Jamie suggested having a Rink Manager.

Possible Manager Duties:

· Concessions

· Fire Safety

· Zamboni

· Ice Scheduler

· Ref Scheduler

· Marketing

Jamie is going to put together a proposal for doing this.

Co-oping:  The athletic director, Aaron, said it looks like in 2 years we should be able to co-op with Heights/River Valley.

Jeff Rashid motioned to adjourn the meeting, seconded by Joe Walters.  All approved, the meeting was adjourned.

NEXT BOARD MEETING March 26th @ 6:30 pm
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