



	Minutes
	Sauk Prairie Youth Hockey Association                     August 25, 2008

Board of Directors Meeting                                         6:30 – 8:00 PM

                                                                                     Green Acres

                                                                                                    Sauk City, WI 53583

	President:

Secretary:
	Jamie Hanson

Jason Begalske

	Attendees:
	Voting Members:
	Absent
	Guests:

	
	Doug Schultz 

Brandon Finley 

Joe Baldowin
	Joel Liedtke

Jeff Weinke


	Scott Meske

Jeremy Gesicki

Dave Charney

Meg Juckett

Tom Brennan


	Topic
	Action Requested
	Discussion
	Action/Follow-Up

	Call to Order
	
	The Meeting was called to order approximately 6:40 PM.
	

	Approval of Prior Minutes
	Approval of Minutes dated July 30, 2008
	The minutes of July 30, 2008 were reviewed.


	On a motion by Jason Begalske and seconded by Jamie Hanson, the July 30, 2008 minutes were approved.

	Region 4 Update
	Discussion
	Scott Meske and Jeremy Gesicki spoke about a future program designed to increase the number of kids playing hockey.  Some thoughts include: two 6 week seasons; starting at the squirt level; acknowledge a transition period; reduce competitive nature; focus on fundamentals; limited travel; and less expensive.  A white paper will soon be available on the http://www.waha-hockey.com/index.php website which discusses this concept.  
	Jamie Hanson made a motion to endorse the Region 4 concept, seconded by Doug Schultz.

	Referee Scheduling
	Discussion
	A new referee scheduling format may require Sauk Prairie to use an “all or nothing” approach in conjunction with Dane County Hockey Officials Association.  Currently the Association uses about 30% of referee scheduling with DCHOA.  The remaining 70% is through Paul Stawinoga.  The Association would like to use more local players as referees.  
	Doug Schultz will talk with Paul Stawinoga before a decision is made.  This will remain an agenda item for next month’s meeting.  

	Skills/Conditioning Class
	Discussion
	Dave Charney will lead a skills and conditioning class beginning September 26 for Pee-Wee, Bantam, and High School players.  Discussion centered on whether ice would be available by this date. 
	

	Defining Age Levels
	Discussion
	Concepts/emails have been distributed about the possibility of re-aligning the age requirements for teams.
	This topic will be moved to the Coach’s meeting to be held August 26, 2008.

	Vending Proposal
	Review
	Joe Baldowin discussed the potential Wright Vending Agreement.  Several unanswered questions including lease agreement with Pepsi, impact of reduced revenues, listing items with highest profit margin, new power/water outlets on walls, etc.
	This issue will be tabled until September.  Joe will talk with Heidi Wolf to get additional perspective on some of the unanswered questions.

	Misc Updates:
	Update
	Photography – Association will maintain the services of Mike Fehrenbach for the upcoming season;

Increase Volunteer Efforts – Each board member present agreed to call the families of one team to encourage participation (Cow Chip);

Registration – Board members are encouraged to attend registration to help answer any questions;

Newspaper Ads – Chad has included an Association ad in local newspapers for the next 6 weeks;

Removing Required Hours for Board Members – Tabled until September;

Cow Chip Food Stand Fees – Same as last year;

Board Replacement Project – Finish date will be on or before September 26, 2008.

Ice Scheduling - Doug Schultz will continue to meet with a small group to work out details for ice scheduling for the 2008/2009 season.

Sauk Recreation Department – Jason will contact Sauk Rec Department (Jed) to see if we can advertise in monthly newsletter and on ad board located in front of Sauk City Kwik Trip (intersection of Water and hwy 12).
	Chad to change focus of ads after registration.

September agenda item.

Doug Schultz will continue discussions.

Jason Begalske to contact Jed Eichhorn on advertising with Sauk Rec Department.

	Let’s Try Hockey
	Discussion
	Brandon Finley and Jason Begalske will lead this year’s “Let’s Try Hockey”.  Jason will check with Jed Eichhorn on best date to minimize overlapping other activities.  Coaches and older players can potentially lead on-ice activity.  One idea centered on giving business cards to kids to hand out to friends.  These cards can be turned in on the day of event and a pizza party will be awarded to member with most cards.  October 18 was a suggested date.
	Initiative will be lead by Brandon Finley and Jason Begalske.

	Parent Meeting
	Discussion
	On Sunday September 21 @ 4:00 PM, Dave Charney and Jamie Hanson will lead a mandatory parent meeting to be held at the rink with a projector.  The focus will be on player code conduct and volunteer hours.
	On a motion by Jamie Hanson and seconded by Doug Schultz, Jamie Hanson and Dave Charney will lead mandatory parent meeting.

	Adjournment
	
	The next scheduled Board meeting is Monday September 15, 2008 beginning at 6:30 at Green Acres Restaurant.
	On a motion by Jamie Hanson and seconded by Brandon Finley, the meeting was adjourned at 9:57 PM.


Respectfully submitted:

Signed:  ___________________________
___________



Secretary


    Date

Approved:

Signed:  ___________________________
___________

President


    Date 


SPYHA Board of Directors
08/25/08
Page 1

