SAUK PRAIRIE YOUTH HOCKEY ASSOCIATION

SPECIAL MEETING
March 7, 2008
Present:  Jeremy Gesicki, Laurie Carlson, Jamie Hanson, and Doug Schultz.
Guest:  John Samz.

Subject:  Purchase of Boards and Glass
Doug went to the Bank to get initial approval.  Anything else we need to do at this time should be thought of so we can ask for the money all at once.
Boards cost:  $35,000

What is included:  The Board system

Doug has spoken to people and they feel we can put it together ourselves.

Thoughts of other projects/needs etc.:
Jamie asked about the Zamboni – Curt Diehl has mentioned that he thought we had 3-4 years left on this one.

· Lights for outdoor rink

· Cost of asphalt for outdoor rink

· New score box

· Upgrade lock system for doors

· Re-do our goal nets with new padding & nets

· Purchase a new or used lift

· Storage shed 

· Heat recovery system (Maybe do separately with help of Alliant – Jeremy said he will follow-up with Alliant)

What the Bank Needs:
· Plan – what are we going to be doing

· How much money we need

· Are we going to change our monthly payment

· Current financial statement

The Boards:
How are we going to get them?

How many people is it going to take to install?


2-skilled carpenters


3-semi skilled carpenters

Estimated install time (from company) 300 man hours

It was decided to have the company we are purchasing the boards/glass from to come and install them.  They do this for a living and they would be responsible if anything happened during installation.

We would be able to get volunteers to take down our boards/glass and do any cement repairs.  

It was suggested and agreed that we should use our current boards/glass to set-up an outdoor rink – it could also be used in the spring/summer for roller hockey.  We need to look into the cost of an asphalt slab.

Doug also suggested building a small garage to house our extra boards/glass and have the possibility of storing an extra Zamboni in it (once we replace our current Zamboni).

What needs to be done:  Write up a plan with estimated costs.
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