Strathmore Minor Ringette Association

Minutes from Feb 7, 2008 Board Meeting


	 Attendance
	
	

	Board Position
	Name
	Present

	President
	Vicky Morris
	Yes

	Vice President / Sports Development Officer
	Darin Dunlop
	Yes

	Treasurer
	Trevor Shpyth
	Yes

	Secretary / Registrar
	Barb Steele
	Yes

	Coaching Director
	Stephan LeCavalier
	Yes

	Director of Officials
	Rina Rommens
	Yes

	Equipment Director
	Denise Taplin
	Yes

	Evaluation Director/ Ice Coordinator
	Chad Gillies
	No

	Fundraising Director/Casino
	Tina Clavelle Meyer
	Yes

	Marketing Director
	Terry Morgan
	Yes

	Tournament Director
	Tami LeMoine
	Yes

	Division Coordinator
	Rhonda Olson
	Yes

	Division Coordinator
	Laurie Bratt
	Yes

	Division Coordinator
	Sonja Smart
	No

	Division Coordinator
	Cheryl Graff
	No


Agenda/Discussion

1. Call meeting to order – Vicky called the meeting to order at 6:45  pm
2. Agenda: motion made by Terry Morgan to adopt the agenda as presented. Seconded by Tami LeMoine. All in favor. Motion carried.
3. Approval of Minutes from Jan-10-2008 : motion made by Terry Morgan to approve the minutes from the Board Meeting dated Jan 10, 2008. Seconded by Darin Dunlop. All in favor. Motion carried. 

4. Correspondence
a. Terry received a letter from Epcor for a grant opportunity but cannot apply because ringette is not an Olympic sport
b. Vicky received a donation from Encana for $1500. Encana requested that the moneys not be used strictly for the windup, and for something that would benefit all players
c. Terry Morgan received a donation from ATB for $250
d. Received the form to update contacts for the Alberta Gaming license
5. Treasurer’s Report
a. Budget
i. Discussed the budget
ii. Discussed the $3000 earmarked from Laurie Ruppe for something special – tabled to next meeting
iii. Reviewed the numbers for revenue and expenses, discussed the fact that casino funds may not be coming in until possibly Dec 2009
iv. Discussed the ice times each division gets, and whether fees should be increased for the Tween and Junior levels next year because they get 15% more ice (2.3 hrs/wk vs 2 hrs/wk). Decided to wait until closer to the next season when we know the ice allocation better
b. Financial support Time Horton’s ringette St Albert – Silver level donation $1K
i. Reviewed the sponsorship package sent out by Ringette Alberta
ii. Decided to not sponsor
c. Fees for next year
i. Discussed with budget numbers 
d. Outstanding fees for 07/08 season (tax receipts)
i. Barb and Trevor reviewed
e. Auditor’s report
i. Trevor will work on for the next 2 weeks
Reports
6. Zone 2 Report
a. Playoffs
i. Discussion with regards to deadlines of when the league deadlines are
ii. Strathmore has volunteered to take on Petite coordinator – make sure games are being scheduled, scheduling is done by coaches, monitor that games are being played and keeping track of scores. Petites are on tightest deadline of having to have all games completed by March 4 without having a $150 penalty. Rina volunteered to do. 
iii. Tara from Airdrie is doing the Tweens
iv. No Junior playoffs
b. Advances
i. There was discussion at the zone meeting regarding advances and the fact that the zone needs to determine how to correct the process so we don’t run into the same situation next year 
c. Registrations
i. There was discussion between Rockyford and Strathmore on how to handle registrations better in the fall
d. Future of SARL
i. Going to have a SARL meeting
ii. Soliciting input as to what went wrong, what changes are required
iii. Too much travel was discussed
iv. Scheduling wasn’t great this year
v. Tween and Junior was fairly successful
vi. Submit feedback to Darin
7. AGM and windup
a. Consensus was to hold both together
b. Team division coordinators 
i. Laurie is willing to help with the windup, Sonja, and Rhonda will help as well
8. Registration/Secretary Report – Barb Steele
a. Feedback forms
i. Coach’s form – Stephan will develop, send out, and collect
ii. Evaluation of association will not be done
b. Coach’s rating of players 
i. Coaches will be incorporated in the team forming process next season when required, as the coach’s ratings have not been needed or used in the past
9. SARL and Sports Development – Darin Dunlop 
a. Powerskating went well
10. Marketing update – Terry Morgan
a. Come try it – March 7th 
b. Bunny Bash – Friday March 14 – Strathmore hosting
11. Director of Coaching – Stephan LeCavalier

a. Coach’s meeting review
i. Had a meeting yesterday 
ii. Looking into goalie’s clinics in the spring
iii. Need to get a better library of resource books and set up a library in the locker room with a sign out system
iv. Scheduling issues with Petite were discussed
v. Communication with zone 2 scheduling needs to improve
vi. Chad will do the scheduling for zone 2 next year
vii. Would like clinics early in the season
viii. Would like to have a goalie coach at the petite level and up on the ice
12. Equipment Coordinator – Denise Taplin
a. Discussed goalie pads in petite
b. Discussed needing game pants for Provincials
13. Ice Coordinator – Chad Gillies (absent)
14. Fundraising Activities – Tina Clavell Meyer
a. Bottle drive – Feb 2, 2008 review
i. Thanks to Denise, Rina, and Tami for gathering jerseys for everyone

ii. Raised $2,241 (about $400 less than last year in bottles)
iii. 3 teams didn’t take part with participation ranging from 65% to 100%

iv. Payout per $220 to $355, with $45 going towards the windup

v. Terry Morgan will submit a thank you to the Standard

b. Casino – 

i. Confirming that our casino is 3rd qtr 2009
15. Tournaments for 2007/08 – Tami LeMoine
a. Petite, Tween– Jan 25, 26, 27 review
i. Successful tournament
ii. Bronze team forfeited the game because of weather
iii. Fantastic job by Tami
b. Novice – March 14, 15,16
i. Have 19 applications
16. Officials – Rina Rommens
a. Rina talked to Ed at the tournament regarding evaluating the older refs
b. Rina will organize having Ed do that
c. Petite B and up they have to be level 2, A division must be level 3
d. Ed evaluated the junior refs and had good feedback
17. Team Division Coordinators
a. Positions
i. Bunny – Sonja Smart – absent
ii. Novice – Cheryl Graff – absent
iii. Petite – Sonja Smart – absent
iv. Tween - Rhonda Olson – nothing to report
v. Junior – Laurie Bratt – nothing to report
Meeting adjourned: motion made by Denise Taplin to adjourn the meeting at 9:30. Seconded by Stephan LeCavalier, All in favor. 

Next meeting: Thursday, March 6, 2008 at 6:30
Aside from the Motions regular meeting motions (adopting the agenda, adopting the old minutes, closing the meeting), the following motions were passed during this meeting

	Motion:
	Item #
	Made by
	Seconded by
	All in Favor

	no additional motions made this meeting
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