Strathmore Minor Ringette Association

Minutes from Sept. 27, 2007 General Meeting


	 Attendance
	
	

	Board Position
	Name
	Present

	President
	Vicky Morris
	Yes

	Vice President / Sports Development Officer
	Darin Dunlop
	Yes

	Treasurer
	Trevor Shpyth
	Yes

	Secretary / Registrar
	Barb Steele
	Yes

	Coaching Director
	Stephan LeCavalier
	No

	Director of Officials
	Rina Rommens
	Yes

	Equipment Director
	Denise Taplin
	No

	Evaluation Director/ Ice Coordinator
	Chad Gillies
	Yes

	Fundraising Director/Casino
	Tina Clavelle-Meyer
	Yes

	Marketing Director
	Terry Morgan
	Yes

	Tournament Director
	Tami LeMoine
	Yes

	Division Coordinator
	Rhonda Olson
	Yes

	Division Coordinator
	Joanne Materi
	Yes

	Division Coordinator
	Rhonda Corbiell
	No

	Division Coordinator
	Mike Catton
	No

	Other Attendees – see Appendix A below
	
	


Agenda/Discussion

1. Call meeting to order – Vicky called the meeting to order at  7:37 pm
2. Agenda: motion made by Joanne Materi to adopt the agenda as presented. Seconded by Rina Rommens. All in favor. Motion carried.
3. Approval of Minutes from General Meeting, Sept 27, 2006:: motion made by Darin Dunlop to approve the minutes from the 2006 General Meeting, Seconded by Trevor Shpyth. All in favor. Motion carried. 

4. Welcome to parents , Introduction of board members – Vicky Morris
a. Vicky welcomed the parents. Board members introduced themselves.
5. 2007/08 Season Expectations – Vicky Morris
a. Keep philosophy of fun, fitness, friendship, and fairplay
6. SARL and Sports Development – Darin Dunlop
a. SARL – Petite level and up
i. Darin is Vice President of SARL – Southern Alberta Ringette League
ii. All of Calgary, zone 1 (Medicine Hat, Lethbridge, Bassano, Brooks), Zone 2
iii. Information was sent out previously to all members regarding SARL
iv. Modeled after Black/Gold league to allow for smaller centers to have teams to play and to provide a more equal competition level
v. Was decided at Ringette Alberta AGM last year to form SARL
vi. Schedule is being worked on and will be completed by next week – will be put on the website www.saringette.com
vii. Re-pool the teams after the last half of the season
viii. Standings in SARL will be taken into account for standings in Ringette Alberta 
b. Potential clinics
i. Will try to focus on getting coaches and players educated this year for goalies and power skating
ii. Will get someone out to work with the coaches and teach the 5 levels of power skating
7. Treasurer’s update – Trevor Shpyth
a. Expected expenditures this season
i. Largest expense will be ice – 2 more teams this year than last year - $32,000
ii. Equipment - $3500
iii. Association fees - $5900
iv. Refs - $3800
v. Advertising - $500
vi. Tournament entry fee – normally 1 per team - $450/team - $3200
vii. $49.200 total expenses
viii. Approx $91,336 in accounts
ix. Casino account has to last us 2 years
b. Child Tax Credit – first year that members will be able to claim their registration fees for the Child Tax Credit – will be distributed to members in October
c. Trevor will be issuing team cheque books to the managers once the mangers are decided
8. Introduction of Coaches – Vicky Morris
Thank you to all those who volunteered as coaches. 

a. Pre-Bunny – Rhonda Olson
b. Bunny 1 – Marnie Raycroft
c. Bunny 2 – Leanne Sauve
d. Novice 1 – Keith Adams
e. Novice 2 – Jackie Weir
f. Petite 1 – Craig Kopp
g. Petite 2 – Rhonda Olson
h. Tween A – Rina Rommens
i. Tween B – Chad Gillies
j. Junior – Darin Dunlop (interm)
9. Team Selection processes – Barb Steele
a. Barb reviewed the team selection process and how decisions were made this year (appendix 1)
b. Many variables were reviewed to ensure the teams were balanced: evaluation averages, age, number of years experience
c. Next year the team the players were on will also be reviewed
10. Ice Allotment – Chad Gillies
a. Chad reviewed the ice schedule (appendix 2)
b. Bunny and Novice needed ice for Zone 2 games
c. Petites – have the option of getting other ice for a full ice practice
d. Some ice times will be returned by other teams and offered up
e. SMRA will pay for one extra full sheet of ice for each team each month for each team
11. Fundraising Activities and Expectations – Tina Clavelle-Meyer
a. Jelly Bean dance scheduled for Nov. 16

b. Going to have a bottle drive again this year – money from that has in the past gone to each team based on the number of players that show up

c. Discussed a possible event for parents in the spring – Poker evening was suggested
d. Next Casino scheduled in first quarter in 2009

e. Fundraising on individual team basis – if canvassing friends and family of the players that is fine, however it should not be done within the community as a whole 

f. If there is a corporate sponsorship how the funds are going to be spent should be brought forward to the board

g. Discussion of other fundraising activities such as Christmas ornaments – Tina will contact Teri McKinnon
12. Tournaments for 2007/08 – Tami Lemoine
a. Bunnies – Nov 12 – one day tournament, 2 games, book the pool for the night before, bonding and starting off the season with having fun, relay races, Petites are going to do a cheer camp – trying to determine if we can invite 4 other teams or 3
b. Petite, Tween, Junior – Jan 25-27 - 
c. Novice – March 14- 16
d. Discussion of the timing of Provincials being the same weekend as the Novice tournament and whether to host or not
13. Officials – Rina Rommens

a. Hosting a NOCP level 1 Officials Clinic – October 13, 2007 – recommended minimum age of 14 years
b. Facilitator is Ed Horvac –entails 1 day from 9 am to 4 pm with 1 hour of ice time– cost is $70
c. Need minimum of 14 entries – currently 10 are registered
d. Level 1 can ref Petite, Novice, and Bunny games
e. New Junior refs will be started at the Bunny and Novice level
f. Next year there will be a refresher course for refs – next year referees will have to take it again

g. Rina will find out if any refs taking the course this year will be required to take a refresher course next year

h. Joanne Materie mentioned the ladies team is thinking of using some of the junior refs – games are on Friday night at 10 pm
14. Friends of Ringette Award – Vicky Morris presented to Joanne Materi
a. Ringette Alberta announced at the AGM in April that Joanne Materi was the recipient of the Friends of Ringette award, but was unable to attend. 

b. Joanne was nominated because of referring, coaching, playing the sport, was on the board,

c. SMRA is very grateful of all the time Joanne has dedicated to the sport

d. Vicky presented the award to Joanne with many thanks
15. Marketing – Terry Morgan
a. Team rosters will be published on the website tomorrow
b. Each team manager will get access to the team scheduling and standing portions of the website – if there are changes the managers will be responsible for updating
c. Managers are to forward information on games weekly by Sunday evening to Terry to be published in the Standard
d. A ‘Come Try It’ event may be organized for Ringette Week
16. Team Division Coordinators – Vicky Morris
Thank you to the previous season Division Coordinators for their work with the board and membership. Discussion of the role of the Division coordinators. The following names were presented for Division Coordinators to be ratified by the Board at the next Board meeting:
a. Pre-Bunny – to be filled
b. Bunny – to be filled
c. Novice – Cheryl Graff
d. Petite – Sonia Smart
e. Tween – Rhonda Olson
f. Junior – Laurie Bratt
17. Questions
a. Question regarding fostering the friendships and equality with having an A and B team – suggestion for the coaches to stress this from the start so as to not foster too much competition at the Petite level. Positives and negatives for tiering at the Tween level and Petite Level.
b. Question regarding moving second year players up – why not move up by how the players evaluate for both first and second years in the division, not only looking at second year players– In the SMRA Bylaws it states only second year players will be moved up  - because of maturity level and the fact that the following year the second year players will be playing at the upper level 
c. Question regarding getting Rockyford Ice – Chad has tried to contact Rockyford but no one is answering – their ice is not in yet
d. Who should members contact if they have other fundraising suggestions? Contact Tina Clavelle-Meyer directly if you have other fundraising ideas. Email address is on the website – www.strathmoreringette.ca
e. Can the referee course be reimbursed for coaches? Hasn’t been discussed, but will be discussed by the board
f. Does Alberta Winter Games involve Ringette ? – Yes- Junior and second year Tween – have a mini tournament within Zone 2, scheduled for the last week of November, winner of that gets to go to Alberta Winter Games – can bring up second year Tweens to play
g. When is scheduling going to be done for SARL – this week, and will be posted on the website www.saringette.com
Meeting adjourned: motion made by Trevor Shpyth to adjourn the meeting at  9:05 pm. Seconded by Darin Dunlop. All in favor. Meeting adjourned.
Appendix A: General Meeting Attendees
	Bratt,Laurie

	Dunbar, JR

	Graff, Cheryl

	McKinnon, Teri

	Raycroft, Marnie

	Ruyter, Petula

	Smart,Sonja

	Vergouwen, Kristin

	Wier, Jackie


Appendix 1: Team Selection Processes
· 125 Registered players this year – up 35% from last year

· Prior to evaluations had decided on 1 Pre-bunny, 2 Bunny teams, 2 Novice teams, 2 Petite teams, 1 to 2 Tween teams, 1 Junior team – tiering and number of teams dependant upon evaluations

· 2 Tween teams would mean possibly moving up 3 Petite players and a goalie – only one full time goalie in Tweens


Pre-Bunnies - 12
· Had 2 pre-bunnies that had requested to be Bunnies, both evaluated with the Bunnies

· Evaluated higher than some Bunnies so request to advance was granted

Bunny - 26

	 Bunny 1: Marlene Raycroft

· Evaluation average: 52.13

· Number of 7-year olds: 6


	Bunny 2: Leanne Sauve

· Evaluation average: 57.45

· Number of 7-year olds: 4




Novice - 28
· Had 1 Novice player that requested to play Petite

· Was evaluated with the Petite and Novice – near the top of the Novice, not in bottom third of Petite
· Players that evaluated higher in the Novice were contacted to see if they wished to advance to Petite – declined

· Request to advance was granted

· Had 1 Petite player that requested to play Novice
· Evaluated in the lower third of the Petite

· Request to play Novice was granted

	Novice 1: Keith Adams

· Evaluation average: 78.85

· Number of years experience: 31

· 2 players with no experience

· Number of 9-year olds: 8


	Novice 2: Jackie Weir

· Evaluation average: 76.54

· Number of years experience: 33

· 2 players with no experience

· Number of 9-year olds: 6




Petite - 25
· Had 1 Petite Player that requested to play Tween

· Was evaluated with the Petite and Tween – top of Petite, not in bottom third of Tween
· Request to play Tween was granted – Tween B

· Goalie was required for Tween B team

· Goalies were evaluated, higher ranked one was advanced to Tween B

· Had 4 players with 0 years experience, 17 players evaluated very closely – making an A and B team would be difficult – Decided to have 2 equal Petite teams, move up top 3 second-year Petites to Tween B, move up top goalie to Tween, and form a Tween A and B

· Top second-year Petites were contacted to confirm they would move up to Tween, goalie confirmed

	Petite 1: Craig Kopp

· Evaluation average: 55.02

· Number of years experience: 42

· 1 player with no experience

· Number of 11 year olds: 4 (twins)


	Petite 2: Rhonda Olson

· Evaluation average: 54.10

· Number of years experience: 30

· 3 players with no experience (twins)

· Number of 11 year olds: 2




Tween - 21
· Petite players that were advanced to Tween were placed on the Tween B team

· Players were evaluated and 11 players were placed on the A team based on the evaluations

	Tween A – Rina Rommens

· Evaluation average: 65.36

· Number of years experience: 62


	Tween B – Chad Gillies

· Evaluation average: 51.30

· Number of years experience: 52




Junior – Darin Dunlop - 13
Appendix 2: Ice Schedule for the 2007/08 season
Ringette Ice Times for 2007-2008

Ice Schedule Starts Oct.1/06

	Pre-Bunny

	Friday
	400-430 pm
	Shared Pre Bunny & Bunny Practice

	Bunny

	Friday
	400-430 pm
	Shared Pre Bunny & Bunny Practice

	Friday
	430-500 pm
	Shared Bunny Practice

	Friday
	500-530 pm
	Full Ice Bunny Practice

	Sunday
	800-900 am
	Bunny Game Ice

	Novice

	Tuesday
	515-615 pm
	Novice Shared Practice

	Saturday
	330-430 pm
	Novice Game Ice

	Sunday
	915-1015 am
	Novice Game Ice

	Petite

	Tuesday
	630-730 pm
	Petite Shared Practice

	Saturday
	445-545 pm
	Petite Game Ice

	Tween

	Wednesday
	615-715 pm
	Standard Full Ice Practice for Tween or Junior

	Friday
	545-615 pm
	Full Ice Tween or Junior Practice

	Friday
	615-645 pm
	Shared Tween/Junior Practice

	Friday
	645-715 pm
	Full Ice Tween/Junior Practice

	Saturday
	545-645 pm
	Beiseker Tween Game Ice

	Saturday
	600-700 pm
	Tween Game Ice

	Junior

	Friday
	545-615 pm
	Full Ice Tween or Junior Practice

	Friday
	615-645 pm
	Shared Tween/Junior Practice

	Friday
	645-715 pm
	Full Ice Tween/Junior Practice

	Sunday
	630-745 pm
	Junior Game Ice

	Other Ice Available

	Saturday
	745-845 am
	Full Ice Practice


Tournaments/Special Events

Sept. 1-7             Bison’s Rookie Camp

Sept.4-7              Bison’s Main Camp

Sept.13-16            Bison’s Tournament

Sept. 15-16.                         Ringette Conditioning Camp

Sept. 22-23                          Ringette Evaluations

Nov.12                Bunny Tournament

Nov.24-25             Novice Tournament (hockey)

Jan. 4-6              Atom Tournament

Jan. 25-27            Ringette Tournament

Feb. 3-4              Bison’s All Star Tournament

Feb. 18               Half Pint Tournament

Mar. 16               Figure Skating Showcase

Mar. 14-16            Ringette Tournament
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