Strathmore Minor Ringette Association

Minutes from Nov. 29. 2007 Board Meeting


	 Attendance
	
	

	Board Position
	Name
	Present

	President
	Vicky Morris
	Yes

	Vice President / Sports Development Officer
	Darin Dunlop
	No

	Treasurer
	Trevor Shpyth
	Yes

	Secretary / Registrar
	Barb Steele
	Yes

	Coaching Director
	Stephan LeCavalier
	No

	Director of Officials
	Rina Rommens
	Yes

	Equipment Director
	Denise Taplin
	Yes

	Evaluation Director/ Ice Coordinator
	Chad Gillies
	Yes

	Fundraising Director/Casino
	Tina Clavelle Meyer
	Yes

	Marketing Director
	Terry Morgan
	Yes

	Tournament Director
	Tami LeMoine
	Yes

	Division Coordinator
	Rhonda Olson
	Yes

	Division Coordinator
	Laurie Bratt
	Yes

	Division Coordinator
	Sonja Smart
	Yes

	Division Coordinator
	Cheryl Graff
	No


Agenda/Discussion

1. Call meeting to order – Vicky called the meeting to order at  6:45 pm
2. Agenda: motion made by Terry Morgan to adopt the agenda as presented with the addition of Laurie Bratt, wanting to discuss Petites, . Seconded by Rhonda Olson. All in favor. Motion carried.
3. Approval of Minutes from OCt-30-2007 : motion made by Denise Taplin to approve the minutes from the Board Meeting dated Oct 30, 2007. Seconded by Rina Rommens. All in favor. Motion carried. 

4. Correspondence
a. Received from Corporate Registries re bylaw changes were rejected because reference to a paragraph had the wrong number. Barb corrected and resent. 
5. Treasurer’s Report
a. $94,248.87 in accounts
b. Bunny tournament – draw tables and 50/50 brought in $750 – total of $117 profit – lots of positive comments
c. Jelly Bean Dance – profit of $1700 – donations received – Trevor did receipts and thank you letters to the donors
Reports
6. Board Code of Conduct
a. Vicky reviewed the Code of Conduct and reasons why it’s in place 
7. Zone 2 Report
a. SARL was discussed
b. representative from each association in SARL attended – standings were reviewed and teams repooled
c. 2 dominant teams – Medicine Hat and Rockyford moved to A league in Calgary because they are strong – no longer in SARL
d. Discussed evaluations and how one Petite team ended up not as strong as the other Petite team
e. The repooling should bring positive results
f. Petite A in Calgary was reluctant to bring the 2 teams into the Calgary A pool – they have to re-do their schedule
g. Ice submitted by beginning of Dec – suggestion of doing a ‘loop’ for the longer trips ie. Lethbridge and Medicine Hat
h. Zone 2
i. Airdrie / Cochrane parents attended and voiced some concerns regarding the combining of Airdrie and Cochrane players
8. Registration/Secretary Report – Barb Steele
a. Critical Dates – Deadline for RA for entering teams in Provincials is Jan 24
b. have contacted all people who have not submitted fees
c. Teams, officials, and team staff have been registered – missing 2 registration forms
i. Total of $5,688
ii. RA reviewing the team lists
d. Bylaw changes 
i. Received information from Corporate Registries that form wasn’t signed and had article number wrong – corrected and have sent back
ii. Going to send in annual report without financial information
9. SARL and Sports Development – Darin Dunlop
a. Scheduling process for SARL and repooling
b. Powerskating clinic – Dec 15./07
i. Rhonda will email the coaches and Chad will keep track of the numbers
c. Goalie Clinic
i. Not sure if Stephan is organizing or not
10. Petite Advancement
a. Discussion of advancing Rockyford and Medicine Hat 
b. Tami will compile the scores
c. Rina will spearhead the initiative and get the coaches organized
d. Petite coaches will get together and compile the information
e. Will review Darin’s submission from last year
11. Marketing update – Terry Morgan
a. Website is looking good, lots of space in the Standard for Ringette 
12. Director of Coaching – Stephan LeCavalier

a. Coaches code of conduct – Stephan distributed and took back in
b. Coach’s meeting – went well 
c. No schedule for the next meeting
13. Equipment Coordinator – Denise Taplin
a. Talked to the locker suppliers – lockers are scheduled to be completed the week of Dec 7 
b. Banner for the Novice 1 team (Like) is underway
c. Discussion of whether to order skate mats – would be a good door prize for the tournament
d. Had to purchase 2 new blockers for the Novice teams
14. Ice Coordinator – Chad Gillies
a. Ice is available throughout the Christmas break 
b. Should see the new SARL schedule will be released the week of Dec. 17 – another mini schedule will also be released prior to that for the Dec. time frame
15. Fundraising Activities – Tina Clavell Meyer
a. Jelly Bean Dance – Nov 16

i. Went well – good turnout

b. Coffee fundraiser – Deadline Dec 6

i. Would like to start receiving the booklets back 

ii. Bruce Coverton – was asking if there was a storefront where he could stock some of the coffee – Laurie Bratt will consider for Stamp Paper Scissors – Tami will follow up

c. Bottle Drive – Feb 2
16. Tournaments for 2007/08 – Tami LeMoine
a. Bunnies – Nov, 12, 2007
i. Turned out well
b. Petite, Tween, Junior – Jan 25 – 27
i. Dec. 14 deadline – no applicants for Petite B, 1 Petite C, 1 Tween A, 4 for Tween B, Junior -1
ii. Tournament meeting Dec. 10 – will divide up the businesses in town for soliciting
c. Novice – March 14-16
17. Officials – Rina Rommens
a. Reminder to coaches and managers to let Rina know of changes to schedule
18. Team Division Coordinators
a. Positions
i. Bunny – Sonja Smart – going well
ii. Novice – Cheryl Graff - absent
iii. Petite – Sonja Smart – going well 
iv. Tween - Rhonda Olson – going well
v. Junior – Laurie Bratt
1. wanted to discuss Tween and Petite – had questions why Petite were not tiered, process of team forming was reviewed briefly, Laurie had spoken with a Tween parent (parents?) who felt they were mislead going into evaluations. Laurie’s concerns were discussed.
Meeting adjourned: motion made by Rhonda Olson to adjourn the meeting at 8:40 pm. Seconded by Rina Rommens. All in favor. Meeting adjourned.
Next meeting: Thursday, January 10, 2007 at 6:30 pm.

: Aside from the Motions regular meeting motions (adopting the agenda, adopting the old minutes, closing the meeting), the following motions were passed during this meeting

	Motion:
	Item #
	Made by
	Seconded by
	All in Favor

	No motions made during this meeting
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