Strathmore Minor Ringette Association

Minutes from Oct. 30. 2007 Board Meeting

	 Attendance
	
	

	Board Position
	Name
	Present

	President
	Vicky Morris
	Yes

	Vice President / Sports Development Officer
	Darin Dunlop
	Yes

	Treasurer
	Trevor Shpyth
	Yes

	Secretary / Registrar
	Barb Steele
	Yes

	Coaching Director
	Stephan LeCavalier
	Yes

	Director of Officials
	Rina Rommens
	Yes

	Equipment Director
	Denise Taplin
	Yes

	Evaluation Director/ Ice Coordinator
	Chad Gillies
	Yes

	Fundraising Director/Casino
	Tina Clavelle-Meyer
	Yes

	Marketing Director
	Terry Morgan
	Yes

	Tournament Director
	Tami LeMoine
	Yes

	Division Coordinator
	Rhonda Olson
	Yes

	Division Coordinator
	Laurie Bratt
	Yes

	Division Coordinator
	Sonja Smart
	Yes

	Division Coordinator
	Cheryl Graff
	No


Agenda/Discussion

1. Call meeting to order – Vicky called the meeting to order at  8:10 pm
2. Agenda: motion made by Terry Morgan to adopt the agenda as presented with the addition of an item by Denise. Seconded by Rina Rommens. All in favor. Motion carried.
3. Approval of Minutes from Aug-30 and Sept 30:: motion made by Rina Rommens to approve the minutes from the 2006 General Meeting, Seconded by Tami Lemoine. All in favor. Motion carried. 

4. Correspondence
a. An email was received from an Airdrie Junior parent – looking for spots for Junior players. Cochrane and Airdrie were forming A and a B Junior team. We referred the parent back to the Airdrie President.
5. Treasurer’s Report
a. Cheques required for the Junior account
b. Will meet with Barb to review the amounts received to date
Reports

6. Zone 2 Report
a. Must have CSI female coach on bench over 18 from Petite and up
b. World Games broadcast Nov. 3 2007
c. Winter Games playoffs start Nov. 10 – Feb. 4-18 in Leduc. Tween Affiliates will not be available that weekend as they are going to a tournament. $40 per player. Discussion needs to be held to determine if the association will be covering that fee. To be discussed closer to the date. 
d. Game sheets have to be filled out properly – Division Coordinators to get to teams – important to complete the game number using the SARL number
e. Mike Eleniak also requires the SARL game sheets
f. The fax machine at the Arena is available for use at the same rate as the photocopier
g. Cochrane Ref clinic – Nov. 10
h. Question whether there will be a Zone 2 coach’s meeting – one is being planned but don’t know when
i. Next Zone 2 meeting is in Strathmore, date not set.
7. SARL and Sports Development – Darin Dunlop
a. Going fairly well with exception of mismatches in Petite
b. SARL will look at game sheets for repooling, Ringette Alberta the managers need to update the Team Profile sheet for retreating. Required when request for retreat is sent in in early January
c. Key for repooling is for the team managers to submit their suggestions and comments to SARL
d. Potential clinics
i. Looking at getting powerskating clinic along the lines of coaching the coaches
ii. 1.5 hours on ice and 1.5 hours in classroom to teach proper mechanics and how to incorporate in practices
iii. Tucker skating school charges $300 per hour which is expensive
iv. Doug Blainey will do for free
v. Darin will look into some other options
vi. Chad is looking into some coaching options for goalies : GDI – Goalie Development
vii. Younger players would like the older goalies to come and help out with the – Chad will help out – Rhonda to put in Division Coordinator report
8. Registration/Secretary – Barb Steele
a. 2 more registrations to be received
b. Approximately 9 registered for CSI course in Rockyford
c. Need to followup with outstanding payments
9. Marketing update – Terry Morgan
a. Going well as far as the manager’s submissions to the Standard go

b. Managers have received a password to update the schedule and game results and maintain that information
10. Director of Coaching – Stephan LeCavalier

a. Will try to set up some coaches meetings
New Business

11. Future meeting Dates 
a. Thursdays seem to work for everyone at 6:30 
b. Next meeting Nov. 29 at 6:30
c. Jan 10 at 6:30
d. Feb 7 at 6:30
e. March 6 at 6:30
12. Equipment Coordinator – Denise Taplin
a. New storage room is working well
b. Hopefully the new lockers will be here the end of November

c. If both dressing rooms are being used access to the locker room is via the ice

d. New Jerseys are in for the Petite team, waiting for the banner

e. Have some goalie equipment issues with the Novice – one Novice team bought a new glove
f. Pants – had 5 teams and 3 teams worth of pants. There are still pants available for any that need them. 

g. Discussion of whether to assign pants or not. Denise will handle
13. Ice Coordinator – Chad Gillies
a. Oct - gave back 5 ice times and picked up 4 at the beginning of the year
b. SARL’s schedule came out first and Zone 2 schedule came out second – there were some double bookings – shouldn’t see any for the second half

c. There are some teams that don’t have home or away ice on the weekends – Chad trying to get ice in Standard on the weekend 

14. Fundraising Activities – Tina Clavell-Meyer
a. Jelly Bean dance – Nov 16
i. Made contact with everyone except the Adams and the pre-bunnies

ii. Getting an announcement into the paper – venue, DJ, etc are all handled

iii. Petite 1, Novice 2, and Junior teams are not around

b. Costa Rica Coffee fundraiser

i. Tina sent an email regarding the coffee
ii. Would make about $4 per pound – typically on the low end each member will sell about 10 pounds – medium and dark roast available
iii. Tina will follow up – the proceeds to

iv. Motion made by Denise Taplin that the association sell the coffee as a fundraising activity and the winning team receive a pizza party – Seconded by Rina Rommens. All in favor. Motion carried
v. Bottle Drive – Feb. 2
15. Tournaments for 2007/08 – Tami LeMoine
a. Bunnies – Nov, 12, 2007
i. Have 5 – 6 teams registered
ii. Going from 9:30 to 2 in the afternoon
iii. 2 Bunny teams will provide baskets – Tami will purchase another one
iv. Tami needs some older players to help out with the relay races
v. Looking for some donated skate laces
b. Petite (B and C), Tween (4 A and 4 B), Junior (4 B)– Jan 25, 26, 27 2008
i. Sanctioning has been submitted to Ringette Alberta
c. Novice – March 14, 15, 16 2008
i. Sanctioning submitted to Ringette Alberta
16. Officials – Rina Rommens
a. Rate increase and Ref Mentorships
i. Would like to raise the rates for the refs – Cochrane has raised their rates
ii. Our refs are a lower rate than Calgary rates
iii. Ringette Calgary is doing a shadow program with some of their new refs. We have some new refs and there are a limited number of Bunny/Novice games. Rina would like to have the new refs shadow a game with a Senior Ref and an existing Junior ref. 
iv. Motion made by Rina Rommens that referees get paid the following: Bunny $20 per game, Novice $22.50, Petite $25, Tween $27.50, and Junior $30. First year refs get paid $15 per game when there are 3 refs in a game. Seconded by Darin Dunlop. All in favor. Motion carried.
17. Team Division Coordinators
a. Positions
i. Bunny – Sonja Smart
ii. Novice – Cheryl Graff
iii. Petite – Sonja Smart
iv. Tween - Rhonda Olson
v. Junior – Laurie Bratt
b. Division reports
i. Nothing to report
Meeting adjourned: motion made by Trevor Shpyth to adjourn the meeting at  10:25 pm. Seconded by Chad Gillies. All in favor. Meeting adjourned.
Next meeting: Thursday, November 29, 2007 at 6:30 pm.

: Aside from the Motions regular meeting motions (adopting the agenda, adopting the old minutes, closing the meeting), the following motions were passed during this meeting

	Motion:
	Item #
	Made by
	Seconded by
	All in Favor

	that the association sell the coffee as a fundraising activity and the winning team receive a pizza party


	14(b)(iv)
	Denise Taplin
	Rina Rommens
	Yes

	that referees get paid the following: Bunny $20 per game, Novice $22.50, Petite $25, Tween $27.50, and Junior $30. First year refs get paid $15 per game when there are 3 refs in a game. 

	16(a)(iv)
	Rina Rommens
	Darin Dunlop
	Yes
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