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ARTICLE1
NAME AND PURPOSE

Section 1: The name of this organization shall be the Twin Cities Jr. Blazers Football and
Cheer (otherwise known as the TC Jr. Blazers). This organization shall be an independent, Non-
profit organization.

Section 2: Purpose and aim shall be to promote the basic understanding of youth football
and cheerleading, good sportsmanship, leadership and teamwork for ages 6-14. In addition, work
as a team with open lines of communication for any suggestions that will improve and protect
this organization and its reputation.

Section 3: TC Jr. Blazers will not serve or conflict with any organizations. TC Jr. Blazers
will not circumvent any established procedures for airing personnel grievances or complaints.

Section 4: The objective of this non-profit organization is to conduct activities in a
manner, which is free from racial discrimination, and provide equal opportunity and treatment
for all members, irrespective of race, color, creed, religion, sex, or national origin.

ARTICLE 11
GENERAL PROVISIONS

Section 1: The TC Jr. Blazers operates within the local community of Yuba Sutter with
the consent of the Executive Officers. Operations are contingent on compliance with the
requirements and conditions of all applicable guidelines written within this Constitution and
Northern California Youth Football and Cheer (NCYFC) guidance.

Section 2: Board members are relied upon to advice and support the President and Vice
President when morale issues affect the general membership; support TC Jr. Blazer events, i.e.
fund raisers, meetings, other organizational events, and recognize the outstanding
accomplishments rendered by TC Jr. Blazer members.

Section 3: Nominations and elections for openings on the Board for the following term
shall take place at the January general meeting. Nominations can be submitted in writing at the
beginning of the general meeting or be taken from the floor. Nominees must be present (or with
written proxy) to accept or reject their nomination. The general membership must be notified at
least 7 days prior to the location, date, and time of this general meeting. All nominees shall be
voted in by majority of board members present, unopposed or not.

Section 4; Members must be a California resident and over the age of 21. The incoming
President can appoint any general member to fill a vacancy on the board if not all positions are
filled at the general meeting. The Board ratifies these appointments or can recommend others.
All votes will be done by open ballot and counted by an appointed Board member.
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Section 5: A term begins at the first Board meeting in January and ends at the general
meeting in December. There is no established term limit for Board members.

Section 6: Should one of the elected officers fail to perform the duties of his/her
position, he/she may be removed by a majority vote of members. Notification of such action will
be made, in writing, to the individual concerned by the President of the Executive Board not
affected by the action. If a special election is required, it will be for the remainder of the elected
term.

ARTICLE 111
BOARD OF DIRECTORS

Section 1: Elected officers shall be the President, Vice President, Secretary, and
Treasurer. (This is also the delineation of precedence.) In addition, there will be seven (10)
Standing Committee Board Members: Football Director, Head Weight Master/PAR, Head Team
Parents, Cheer Coordinator, Assistant Cheer Coordinator, Snack Bar Coordinator (2 positions),
, Fundraising Coordinator, and Equipment Manager (2 positions).

Section 2: Duties of the elected Officers.
This covers all positions appointed by the board or held by general members. All persons are
required to be present during all games, practices and all other TC Jr. Blazer F ootball and Cheer
functions that involve their positions including their assistants. If you cannot attend, an assistant
must take your place. Any board members absent from three meetings, games, practices, or other
TCJIB functions shall be automatically removed from the board, exception can be made if simple
majority of the remaining board members deem an excuse is valid.

2A4. President - Open and adjourn meetings. Executes in the name of the TC Jr. Blazers F votball,
Cheer anv documents, and directs the operation of the TC Jr. Blazers in accordance with the
constitution, by-laws, and pertinent NCYFC directives. Oversees TC Jr. Blazer Football and
Cheer operations, presides over affairs of the group, and acts as a spokesperson for the
organization. Acts as a non-voting member unless the result of vote conducted, ends in a tie.

2B. Vice President —

Football: Shall have the prime responsibility for insuring all league rules, policies and standards
related to youth tackle football games, training, equipment, discipline and other football matters
are conducted properly. Shall take over duties of President or Vice President if they cannot
complete his/her term and appointed by the Board. Shall keep a complete roster of all football
plavers and coaches. Shall give board members a copy of said list upon request. Shall follow the
directions of the President as he/she indicates

Cheer: Shall preside over all activities in relation to cheer. Shall have the prime responsibility for
insuring that all league rules, policies, and standards related to cheerleading, cheer practices,
cheer competitions, cheer clinics and camps, discipline and other cheerleading matters are
conducted properlyv. Shall take over as Vice President or President if he/she cannot complete
his/her term and appointed by the board. Shall keep a full roster of ull coaches and players. Shall
give the board a copy of said list upon request. Shall follow the directions of the President as
he/she indicates.
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2E. Secretary - Shall set up the locations for games, practices, and fundraisers. Shall record all
minutes and other matters pertaining to the distribution of all information to the board. Shall keep
permanent file of all minutes and letters of the TC Jr. Blazers Football and Cheer. Shall prepare
all correspondence as needed. Shall make copies of all other office duties. Shall provide copies of
minutes, correspondence etc at each board meeting. Shall keep records of all players and player
books updated and filed. Shall notify all members of meetings and changes. Shall follow the
directions of the President as he/she indicates. Appoints an assistant to fill in for him/her when
he/she is unable to attend meetings.

2F. Treasurer - Maintain financial records of all income and disbursements, authorized
expenditures, and furnish a report at each TC Jr. Blazer general meeting. Fund withdrawals will
be a two party system as directed by the TC Jr. Blazer organization. Banking will be done at a
bank approved by this organization. Shall keep records of all plaver fees and submit copies to
board members upon request. Appoint an assistant to fill in for him/her when he/she is unable to
attend meetings. During the month of December, establish a budget for the following vear. Budget
will be submitted for approval during the January meeting. Shall be the designated co-signer on
the bank account. Keep all records for year-end tax purposes.

Section 3: Duties of Standing Committee.
This covers all positions appointed by the board or held by general members. All persons are
required to be present during all games, practices and all other TC Ir. Blazer F ootball and Cheer
functions that involve their positions including their assistants. If you cannot attend, an assistant
must take your place. Any board members absent from three meetings, games, practices, or other
TCJB functions shall be automatically removed from the board, exception can be made if simple
majority of the remaining board members deem an excuse is valid.

3A4. Football Director — Shall have the prime responsibility for insuring discipline, coaching staff,

training of players and coaches, games, practices and all matters are conducted properly. Ensures
Weight Master/PAR are conducting their duties. Shall assist the Vice President in all duties. Shall

follow directions of the President and Vice President as he/she indicates.

3B. Head Weight Master/PAR - Will oversee the team Weight Masters. Will follow NCYFC rules
and regulations. Will ensure all other Weight Masters follow NCYFC rules and regulations. Will
ensure that a Weight Master is present at all games or fills in for that Weight Master. Will ensure
all plavers weigh in and gear is in proper working order. Ensure that ALL PAR monitors are
properly trained on how PAR is handled. To serve as

3C. Head Team Parents — Will ensure that parents are updated with current function with TC Jr.
Blazers. Assist Head coaches with communications with parents. Makes sure that volunteers are
accounted for during game days.

3D. Cheer Coordinator — Shall have the prime responsibility for insuring discipline, coaching
staff, training of players and coaches, games, practices and all matters are conducted properly.
Ensures all league rules, policies, discipline and all other cheerleading matters are conducted
properly Shall assist the Vice President in all duties. Shall follow directions of the President and
Vice President as he/she indicates

3E. Assistant Cheer Coordinator — Shall assist the Cheer coordinator in all Cheer matters. To
ensure all follow the league rules, policies, discipline and other cheer matters are conducted
properly. Shall take over as Cheer Coordinator if he/she is unable to finish term appointed by the
board.
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3F. Snack Bar Coordinator (2 positions) — Will follow all NCYFC rules and regulations. will
oversee all volunteer, ordering and purchasing of all food and drink. Record all money and sales,
profit and loss, set up/tear down of all booths and snack bar, to include clean up. Oversee the
needs of our referees for payment. Ensures NCYFC officials are taken care of at all times. Assists
the Snack Bar Coordinator in all duties. Ensures there are volunteers at all times. Ensures the
safety of volunteers. Ensures all machines are working properly and safely. Ensures there are no
children under 16 in the snack bar area. Will take over as Snack Bar coordinator if he/she cannot
finish term.

3G. Fundraising Coordinator — Develop and execute group fundraising initiatives in concert with
members of the Executive, Managers, Coaches, and other Coordinators. Distribute fundraising
merchandise to team managers, collect money, and unsold merchandise. Transfer money to
Treasurer for deposit in bank. Keep track of merchandise. Work with teams raising money for
their own use. Work on developing a list of regular corporate donors. Create some form of
recognition such as a sticker, poster, etc. that will enable donor to display their generosity to the
public and to encourage them to donate each year.

3H. Equipment Manager (2 positions) — Will order all uniforms, gear, and helmets. Will ensure
that it is within regulations, good working order and fits properly. No uniform or gear is to be
altered in any way to fit. Helmets are to be certified every 2 vears. Will keep spare parts on hand
at practices and games. Will collect and hand out gear and uniforms at the beginning and end of
the season. Will keep updated list of jersey numbers and inventory of gear.

ARTICLE 1V
INTERNAL POSITIONS

Section 1: Coaches — All persons wishing to coach should submit an application to the
board no later than Decemberl. All applicants will be interviewed by members of the board.
Those members will report their recommendations to the board for approval or rejection by
January 15. All returning coaches will be given first consideration if a letter of intent is given to
the board before the completion of the prior season. All coaches are required to do 6 hours of
volunteer service other than coaching and work at a sign up. Coaches need to keep themselves
informed and up to date on latest training techniques, drills, stretching and stunts. Know the
proper way to instruct blocking, tackles and stunt techniques to prevent injury. You must attend
coaching clinics to assist you in becoming familiar with philosophies and proper coaching
techniques. Coaches must be concerned with player’s grades, attitudes, attendance, and
teamwork. Coaches must make football and cheer fun and educational for participants. Never cut
down, cuss, or degrade an individual for any reason. Everyone gets a chance, never turn away an
individual away. Assist in fee collection and fund raisers. Coaches will be in charge of their
team's uniforms and gear. Ensure that they have all their gear and that they are in proper working
order.

Section 2: Team Weight Masters/PAR — Will be in charge of all players weighing in.
Ensures that all players weigh in and are at the proper weight. No player will participate if they
are not weighed in. You will follow all NCYFC rules and regulations and ensure that your
players follow also. As PAR a backup to the team’s PAR monitor in the event on is not available.

Section 3: Team Parents -
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ARTICLE VI
MEMBERSHIP

Membership to the TC Jr. Blazers Youth Football and Cheer shall be the parents/legal gardians
of all children participating in the TC Jr. Blazer Football and Cheer organization. Others who
wish to participate must be at least 18 years of age who support the purpose of the organization
and are subject to Board approval.

ARTICLE VII
FINANCE

Section 1 : Assets. Deeds, obligations, and/or other property of a financial nature
pertaining to the TC Jr. Blazers Football and Cheer shall be accounted for in accordance with
this guidance, as applicable.

Section 2: Audits. TC Jr. Blazers account will be audited annually or upon request of the
President or majority vote of Members. The President will appoint an active member, other than
a board member, to conduct an audit during the month of March. Results of audit will be
published in April.

Section 3: Assessments. No further monetary assessments other than established funds
received/generated by this organization will be made. Account cannot be moved or altered in any
way without Board approval. No relatives together on the account.

Section 4: Use. TC Jr. Blazer Football and Cheer funds, from whatever source derived,
shall be used exclusively to promote the objectives for which the TC Jr. Blazers is organized.
Moneys must be available to cover any liabilities prior to any undertaking involving the TC Jr.
Blazer Football and Cheer organization.

Section 5: Transactions. All monies will be deposited into the TC Jr. Blazers account.
The signatures of two Officers will be required for every transaction(s). Bank records will
indicate three signers on the account in the absence of one authorized signer. Authorized signers
on the account will be the Treasurer, and Vice President of Football or Cheer as alternate.

Section 6: The Executive Board can approve expenditures up to $100 dollars without
majority membership approval.

ARTICLE VIII
ACTIVITIES
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Section 1: Activities shall be those deemed appropriate by a majority vote of the
membership at any regularly scheduled meeting or any special meeting called by the executive
board.

Section 2: President of the TC Jr. Blazer Football and Cheer may appoint committees as
he/she may deem necessary to carry on the business of the TC Jr. Blazer Football and Cheer.

Section 3: Duties and responsibilities of the committee will be as requested by the
President or adopted in the by-laws.

Section 4: TC Jr. Blazer Football and Cheer must adhere to any county ordinances,
uniformed security, insurance coverage, etc. requests as outlined in any contractual rent/lease
agreement through an outside agency in accordance with NCYFC regulations.

Section 5:  All Board members shall refrain from illegal and unlawful activities.

Section 6: The use of alcohol and tobacco products while engaged in NCYFC sanctioned
activities such as coaching or instructing games and competitions will be prohibited.

ARTICLE IX
DISCIPLINARY ACTION/TERMINATION

Discipline of any member, coach, or youth shall be with-in standards and policies set forth by the
herein, and in accordance with the NCYFC Football and Cheer.

Members can be terminated by resignation or action of the Board. The board, by 2/3 vote, shall
have the authority to discipline or terminate a board member when the conduct of such a person
is considered detrimental to the best interest of TCJIB.

Board Members: The member involved shall be notified of such meeting, informed of the
general nature of the charges and given an opportunity to appear at the meeting to answer such
charges.

Coaches: All coaches shall lose tenure immediately as of 12/31 or the end of the season,
whichever date is earlier.

Players: The President or Vice President shall give notice to the head coach of the team of which
the player is a member. The head coach shall appear, in the capacity of an advisor, with the
player before the Board Members, which shall have the full power to discipline or terminate such
player’s right to future participation.

All decisions will be in writing and become final. Decisions will be rendered at the conclusion of

the meeting or as soon thereafter as a decision can be made. The President or Vice President will
notify the party involved of the decision and the reasons for the decision.
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ARTICLE X
MEETINGS AND QUORUMS

Section 1: For conducting any business, a majority vote of Members present shall be
sufficient to approve any motion.

Section 2: Special committees will report status of their committee at each general
meeting.

Section 3: Standing Rules/Motions. TC Jr. Blazer members may make standing
rules/motions regarding the conduct of their business. Standing rules/motions must pass by a
majority vote of members present. Standing rules/motions must be recorded in the minutes as a
reminder to the membership on the conduct of group business.

Section 4: Meeting requirements and conduction.

4A. Each member of the Board shall be entitled to one vote, which may be cast in person or by
written proxy. Written proxy must be recorded in minutes as a proxy. The presence of a majority
of the Board or by proxy shall constitute a quorum.

4B. Meetings and business affairs will be conducted using parliamentary procedures.

4C. Secretary will have copies of the board minutes at each meeting for references. The
Secretary will send minutes to all Members via e-mail. If minutes need to be reviewed by the
membership, the Secretary will brief those present.

4D. Treasurer will brief the Members on current financial status after the Secretary's report.

ARTICLE XI
ADOPTIONS AND AMENDMENTS

Section 1: Constitution and by-laws shall be adopted by a majority vote of those
Members present at a regularly scheduled meeting. Any article adopted by the Officers and
Members may be amended during any general meeting by a 2/3 vote count.

Section 2: Constitution and by-laws can be changed, amended, or suspended as deemed
necessary by a majority vote of the Members at any general or special meeting. A change or
revision can only be made to the constitution by a majority vote of 2/3 of the total membership
available. A hard copy of the constitution must be submitted, in writing, and an electronic copy
furnished to each member for a vote prior to the next general or special meeting. If Members
cannot attend the next meeting, they must turn in their proxy vote to the President. Ratification
signatures will include elected Officers; however, the charter itself will become effective once
voted upon.
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Section 3: Constitution, by-laws, and amendments are subject to final review by the
Executive Officers. All proposed changes must be routed through the Executive Officers before
being approved by the President.

Section 4: Amendments to the constitution shall be published and distributed to the
members of the TC Jr. Blazer Football and Cheer via e-mail and hard copies at the next board
meeting.

Section 5: Constitution and by-laws will be reviewed once every two (2) years and
revised/updated as required and/or requested by 2/3 of Members present.

ARTICLE XII
DISPOSITION OF ASSETS

In the event of dissolution of the TC Jr. Blazer Football and Cheer organization, remaining
funds will be used to satisfy all outstanding debts, liabilities, or obligations based upon approval
of the President.

ARTICLE XIIHI
BY-LAWS

Section 1: By-laws to assist in the implementation of the intent of the constitution may be
adopted. Such laws will not change the constitution as written and adopted.

Section 2: By-laws may be adopted at any general or special meeting.

Section 3: By-laws shall be published and distributed to the Members of the TC Jr.
Blazer Football and Cheer via e-mail or in the form of a hard copy at the request of the member
without email access.

Section 4: By-law proposals must be submitted by the February meeting. All by-law
changes must be voted on by the May general meeting, and submitted by February for NCYFC
approval.

ARTICLE XIII
CONFLICT OF INTEREST POLICY

Article I
Purpose
The purpose of the conflict of interest policy is to protect TC Jr. Blazers tax-exempt interest
when it is contemplating entering into a transaction or arrangement that might benefit the private
interest of an officer or director of the Organization or might result in a possible excess benefit
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