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IMPORTANCE OF THE MANAGER

This section is included in this manual to assist managers and to establish guidelines for

the managers of TNLL. 

The Little League Manager is probably the most important factor in determining whether a

player has a successful Little League experience. Everyone is aware of the potential benefits that can be earned by players who participate in Little League Baseball.  However,

there are other possibilities that are not so desirable. At the risk of dwelling on negativism, the following excerpts from a paper by D. Essinger are provided (The late Dr. Essinger was a long time member of the Board of Directors of Little League Baseball in addition to being a renowned psychologist). The inclusion of these excerpts in this manual is intended only to heighten the awareness of the managers to how they can be perceived in the eyes of their players and how really impressionable some of the youths can be.

“In the final analysis, what happens in the Little Leaguer themselves is the major objective of this huge operation called Little League Baseball. The ultimate criterion of Little League is: Is the boy/girl a better person as a result of this experience in this program? Has he/she learned some lessons and acquired some habits and attitudes, which will make him/her more effective in his future work, a better parent, and a finer citizen? Beside such a criterion such factors as the number of games won and lost, the leading hitter and pitcher, the league championship, tournament play, etc. are all very minor considerations. Most people believe that participation in baseball is a fine thing for youngsters. Yet nothing could be further from the truth. Baseball is not automatically a desirable experience for boys/girls. It might be under some circumstances, but under other conditions it could be positively detrimental. We have all seen Little League teams where boys/girls learned more undesirable habits and attitudes than desirable.  Whether or not baseball is good for boys/girls who participate depends upon the total effect of the game upon them. Certainly, all boys/girls will benefit from vigorous outdoor exercise. However, they derive more than exercise from baseball. Their minds and emotions are involved in the game as well as their muscles. From the manager, teammates, opponents, officials and spectators they will learn many things. While they are acquiring the skills of the game, they are also learning many habits and attitudes in regard to themselves and other people, which are extremely important to their future success and happiness. They can learn to win or lose graciously or ungraciously, to be loyal or disloyal, cooperative or uncooperative, courteous or discourteous to opponents and umpires, prejudiced to those of different color, race or creed, to swear or not to swear, to be considerate of those of lesser ability, to develop self discipline, and to subjugate their own selfish desires for the good of the team. Baseball is a two edged sword. As a result of his baseball experience, a boy/girl may acquire many of the attributes of a gentleman or a thug. Baseball is like a package of TNT with its potentialities for constructiveness or destructiveness – for good or evil. The crucial factor in the situation is the leadership, which is available. The heart of Little League Baseball is what happens between manager and player. It is your manager more than any other single individual who makes your program a success or failure. He controls the situation in which the players may be benefited or harmed. We have all seen managers who exerted a wonderful influence on their boys – an influence, which was as fine an educational experience as any lad, might undergo.

Unfortunately, we have also observed a few managers who were a menace to children.

There is a vast amount to be learned before a man becomes an excellent Little League manager. Just because an individual is willing to devote time to managing is not enough of a

criterion upon which to base his selection. Even a man of integrity, sincerity, and high

idealism needs other qualifications. All of these considerations are important but there is

far more involved in being a successful Little League manager. Your manager needs to know

the purpose of the program and how to evaluate progress toward attaining them. He should

be acquainted with the best ways of imparting to his players what he knows about baseball.

Then, too, there is the critically important matter of understanding boys and how to relate

you and him to them most effectively. Finally, there is the matter of exemplifying all the

desirable things in Little League.

This is an age of hero worship. If the boy/girl chooses as a model an adult who represents the highest ideals of gentlemanly behavior and clean living, both the boy and his parents are

fortunate”

TEAM MANAGER RESPONSIBILITIES

1. All Managers will have a complete understanding of the rule of Little League play as

set forth in the official regulations and playing rules set forth in this section and

the Official Little League rulebook.

2. All Managers will be responsible for maintaining discipline both on the field and

among the spectators, and will encourage good sportsmanship at all times.

Harassment from one team or spectator(s) toward another team or player will not

be allowed. Any player, coach, or manager who throws or kicks any equipment in an

obvious display of anger is subject to immediate ejection. Umpires have the right to

eject managers, coaches, player and spectators from the area around the playing

field.  Any Manger who is ejected by an umpire will have a hearing with the TNLL Board.

3. Managers will allow no one in the dugout during the game except team members, two coaches and a Team Parent. Bat persons are not sanctioned by Little League Rules nor protected by TNLL insurance and shall not be allowed. Players shall remain in the dugout or playing field during the game.

4. Without exception, all managers will inspect and make certain that all players wear

and use protective gear as prescribed in the Official Little League rulebook for the

current year. Any defective gear shall be promptly returned to the Equipment

Manager for repair or exchange. Any player warming up a pitcher shall be properly

outfitted with catching equipment. 

5. Managers, along with all others in the dugout, will refrain from using tobacco in any

form. No manager or coach shall be under the influence of intoxicants 

6.  Profanity or other language considered offensive shall not be used.

7.. All managers are responsible during the game to see that bats, helmets, balls, and

loose equipment are kept off the playing field and properly placed in the dugout. 

8. Each manager will submit to the official scorekeeper and the opposing manager, at

least five minutes prior to the start of any game, a complete lineup on a form

approved by TNLL. The lineup shall include the first and last name of players on the

roster and shall designate for all starters, the batting order, field position, and

player number. The line up shall list all substitutes and those who will not play

because of absence, injury, or disciplinary reasons. Managers shall provide the

official scorekeeper and opposing manager with notice of changes and/or

substitutions during the game.

9. Each Manager will have a minimum of nine (9) eligible players ready to play at the

scheduled starting time. If a team is unable to field nine players, the manager will

contact the League Player Agent stating conditions 24 hours before game time.

10. All Managers will be responsible for attending all pre-season clinics and meetings

and any other periodic meetings called during the season.

11. All Managers and Coaches shall wear appropriate attire during the games. Game

attire shall include shirt and shoes. Sandals, flip-flops or similar footwear  (thongs) shall not be considered appropriate attire.  Any clothing with pictures, writing or other graphics must not be offensive.

12. Managers and Coaches are expressly prohibited from: man-handling any Little Leaguer; being overly critical of a player in front of his teammates, or violating any official Little League Rule.

13. Penalty for violating any TNLL or local rules is described as follows:

a. First Offense: The offending party will be warned in writing by the League

President and/or suspended at the discretion of the Board.

b. Second Offense: The offending party will be given a hearing before the Board and informed, in writing, of their penalty. Penalties can include suspension for one or more games up to the entire season. Suspension can be limited to official games only or extend to team practices as well.

14. Managers may scout another team for replacement players, but under no circumstances are they to discuss the replacement with the player or his parents. All contacts are to be made through the Player Agent and no one else.

15. Managers must have a definite pre-announced start and stop time for practices and

follow this schedule closely. They need to inform parents of the need to drop off and pickup their children on time. Also, Managers are expected to finish practice by the pre-announced time. Courtesy is a two-way street.

16. Managers are responsible to make sure that all players are headed for home (per parent prior approval) or have been picked up by their parents at the end of practice. Under no

circumstances is the Manager to leave the practice area while a player is alone waiting for a ride. If the parents do not arrive on time, the Manager is expected to drive the child home or wait on parents and discuss the need to pick up the child on time.

MANAGER CONDUCT

The men and women who manage Little League Teams are almost always people of outstanding character. They reflect the following characteristics:

1. Reflects an understanding of the team’s age group.

2. Is aware that they are an example to the players on their team.

3. Demonstrates that they have an understanding of the philosophy of Little League Baseball.

4. Shows by example, that they respect the judgment and position of authority

of the umpire. Instills in their players a respect for the authority of adult leaders in the League.

5. Exercises their leadership role, but leaves the ballgame in the hands of the

players.

6. Follows Little League rules and helps each player participate.

7. Encourages their players at every opportunity.

8. Instills a desire to win and to improve, striving to impart as much baseball

knowledge as possible to each player.

9. Encourages good health habits, good grooming, and care of uniforms.

10. Is instrumental in shaping acceptable behavior patterns whether the team

wins or loses.

11. Knows the playing rules and regulations of Little League and is able to interpret them correctly. Plays by the rules and adheres to their intent, instilling in their players a respect for the rules of the game.

12. Is well acquainted with the player selection system used in the League and selects players according to their abilities.

13. Is cautious and uses sound, reasonable judgment in a protest situation.

14. Has knowledge of first aid and safety.

15.  Maintains a positive attitude.

NOTIFICATION OF PLAYERS/TEAM PARENTS

The Manager should notify all players of their selection to a team, preferably the day following the release of the rosters and no later than three days following. Selection to a team is a moment of great anticipation to a player and occasionally to his parents. 

TEAM PARENT MEETING

Each Manager will hold a team meeting with the parents of the players on his team. This

meeting should be held as soon after player notification as practical. The purpose of this meeting is to get acquainted with the parents and to let them know what is expected of them and the players. To provide them with information about our League and the events planned by the League during the coming year. Suggestions for a successful team parent meeting are presented below (be prepared with notes and an agenda):

1. Introduce yourself, your Coaches, Team Parent, and your backgrounds.

2. Have a copy of the team roster for every child with you and your Coaches’ phone numbers and each player’s, phone number and parents name. 

3. Set practice locations and start and finish times. Stress the importance of attending all practices. Baseball is a team game and skills must be practiced with the other players in their positions. If someone misses a practice, then the team suffers. Explain your discipline procedures for missed practices, etc.

4. Explain special Little League Rules such as minimum playing time, pitching limitation, etc.

5. Explain and discuss parent and player conduct.

6. Equipment needed for practices: Gloves, shoes, hats, long pants and safety equipment. Require clean and complete uniforms for every game. Explain field cleanup schedule.

7. Recruit volunteers for your team and the league GET PARENTS INVOLVED.

A. Explain snack stand duty schedule and need for involvement.

b. Explain fund-raisers (Calendars, raffles, etc) and the need for money above sign-ups. 

8. The parents should be reminded of the importance of taking good care of

the uniforms. 

9.  Discuss your preferred method of reporting problems to you.

10. Question and answer period.

If you have done this properly, this meeting will get you off to a great start with your kids and their parents. If you look prepared, they will respect you and go along with your plans.  

TEAM PARENT INFORMATION

The primary duty of the Team Parent will be to assist the Manager whenever necessary.

Team Managers have many responsibilities and the greater support provided by the Team

Parent correspondingly frees the Manager to concentrate on their primary responsibility –

that of providing quality coaching for their players. Team Parent responsibilities are

therefore defined as, but not limited to, the following:

1. Informing parents and players of all information and details regarding TNLL

fund-raisers for the entire season.

2. Reminding the Managers to inform players of the Schedule for Picture Day

and coordinating the purchase of extra pictures by the players.

3. Distributing team pictures.

4. Obtain Communication form TNLL and distribute to team parents.

5. Informing the players if any cancellations of practice or of additional

practices as requested by the Manager.

6. Arrange with TNLL for the Opening & Closing Day Ceremonies team info

7. Collect money from the players for gifts for the Manager and Coaches.

7. Coordinating the assignment of parents to work the Snack Shack and Picture

Day.

SCOREKEEPER

Both teams shall provide a Scorekeeper who is responsible for the accurate recording of the game. They will maintain agreement throughout the duration of the game. (Time may be called for this purpose.) The Scorekeeper for the home team shall be designated as the official Scorekeeper and should use the Official Score Book stored in the Concession Stand or with the perspective Managers.

PRACTICES

Practice is where the player acquires and develops the fundamental skills. Games are nothing more than demonstrations of the learned skills. Managers should continue practices right up to the end of the season. Running effective practices is a real art and the Managers need to try to improve their skills at every opportunity. Please limit early morning Sunday practices as families many times have prior commitments, unless the team is preparing for the league play-offs.

Each team must practice at least once a week after season starts.

EQUIPMENT

Equipment will be issued to the Managers, who will be responsible for its return at the end

of the season.  It is expected that Managers properly care for equipment during the season.  When necessary be sure to clean or dry equipment when exposed to inclement weather.  Managers will be asked to sign for all equipment issued by the League. Equipment that is broken or damaged during the season must be repaired or exchanged with the League. Damaged safety equipment such as batting helmets and catching gear shall not be used. 

UNIFORMS

Uniforms will be issued to all registered players. The uniforms will consist of the following:

Hat, Jersey for all teams, Major, Farm and Rookie teams will also receive Socks. These are for the child to keep. Uniforms are expected to be clean before each game. TNLL will furnish all of the above for the players to keep. Each player is required to provide grey baseball pants to complete the uniform.  Each Child is expected to be in uniform for each game. All Little League players will be furnished with the Official Little League patch and are required to wear during all games on the left sleeve.

EMERGENCY PROCEDURES

A medical release form is filled out and signed by the parent or guardian at the time

of registration. Each manager should have a copy of the release with him at all Little League events.

Each Manager is provided a first aid kit.  Each manager is required to have the kit at all TNLL events.

In the event of accident or injury:

(1) Use available first aid and secure medical assistance as quickly as possible.

(2) Notify a member of the Board. (The President, Vice President or Safety Officer.)

PROCEDURES AND PLAYING RULES

In general, rules of play for each TNLL team follow the Regulations and Playing Rules of Little League as published by Little League Headquarters in Williamsport, PA.   Additional rules are updated annually and published in TNLL bylaws. In the event any provision in these bylaws comes into conflict with any rule established by Little League Headquarters, the Headquarters’ rule shall take precedence.

GAME PROTEST AND OTHER APPEALS

Every attempt should be made to resolve managerial dissention, parental discontent, and

player problems by the Managers involved at the time of the incident.  In the event the problem can not be resolves, TNLL established a process for appeals and protest in their Bylaws.  
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