January 5, 2009
TNLL Meeting Minutes

In attendance: Jim Shelvin, Jack Invester, Kerri Dexter, Chuck  Beckly,  Rebekah Demers, Sara Smith, Drew Beaulieu, Wendy deSousa,  

Meeting began at 6:00

The overall purpose of the meeting was to outline topics that need to be addressed in the upcoming weeks.
These topics include the following;

Role Responsibilities
Key Ownership
First Aid Kits
Team Selection
TNLL registration process  & dates
Equipment Lists
3rd Base Line drainage concerns
Screens / Windows in Snack Shack
Inventory (what is needed & what is priority)
Calendar raffles
Sign sponsor discounts
Kohl’s volunteers
Pictures
Attorney General Non-Profit Status form
LL Membership
Inter-league play
Bi-Laws & Constitution

Of the above mention topics, President, Jim Shevlin has agreed to put together a tracking list which he will distribute via e-mail. Also included will be the TNLL Current Bi-Laws and Constitution.

Wendy gave a treasury report stating our TNLL balance as of 1/5 - $3,017.84/ Scholarship acct. balance $55.22. Motion to accept made and accepted.  No current outstanding balances. 

Approval of $ 42.00 given for stamps & $4.88 for envelopes/Wal-Mart. Checks signed for Rebekah to pick them up. 

Rebecca Demers followed up with a distribution of plaques and sponsor thank you forms from the 2008 season. Placks will be hand delivered. It was agreed that letters could be mailed.

Next meeting scheduled for Monday, January 19th @ 6:00pm at Rebecca Demers home.
Hot Topics for discussion at 1/19 meeting:
Revision of Bi-Laws 
Revision of Constitution.
Dates for Sign Ups

Meeting adjourned at 8pm

 
Respectfully Submitted by:
Sara Smith
.  
