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Welcome:

Minutes from December were reviewed and approved.  (Bob P. motioned, George Lova, seconded the motion and all voted yes)

Board Positions and Appointments: 

Bill introduced all the Board members for the 2009 season.

Registration:
Final Dates have been set.  Flyer has been distributed to the schools. We asked for volunteers for in person sign-ups and scheduled people for the remaining nights.

Major/Minor Evaluations:

Dates were finalized for Feb 7th and 14th for baseball. Sean spoke about the procedures, which will remain the same as in the past years. Softball Evaluation date to be announced.

Safety Information:

The Safet y Manual will be done next week and Jon submits that.  It was also announced that there would be a Rutgers Triboro course held on 2/28/09 at the Bloomingdale Senior Center, registration required along with payment of $30.00.  The class will start at 10:00 am.

There was an announcement about a change in the bat regulations for the 2009 season.  Bill will have an email with the details sent out to the parents.

A pitcher that throws more than 41 pitches cannot play catcher.  Under 41 pitches he will be allowed to catch in that same game.

Financial Report:

Rich did a summary of the Operations for 2008 – the bottom line is that we spend what we collect --- a little over $100,000.  He reviewed the numbers, and talked about the loan, and the options for paying it off.  He mentioned that the snack stand had a banner year – profit was 49% higher than previous years. The board is focusing on trying to decrease some costs, specifically with the umpires.  Last year our fees exceeded $16,000.  This includes softball as well.  We do have some planned projects that we hope to work on this year, The fieldhouse/bathroom expansion is one of them, another is a possible pitching tunnel.  All projects are obviously based on amount of donated time, materials and money, and on the funds being available.

Rich will have a budget for 2009 for review at a future meeting.

Key Dates and Information:

The website is updated regularly with key dates and information.  Opening day is 4/18/09, Picture night is 4/6/09, Opening of Anderson field is scheduled for 4/4/09. weather permitting.  Mike talked about picture night and some thoughts he has in trying to revamp the process to make it a better night for all involved.  

New Business:

Kinnelon:

Bill talked about the changes in tournament play for the upcoming season.  We will not be hosting the 9/10 tournaments for this year.  We may still do the 12 year old pool play, but that is not definite at this time.

Bill then approached the subject of Kinnelon Recreation and he mentioned his meeting with them.  He explained how everything started.  He told everyone about receiving a phone call from Little League International – stating that Kinnelon wanted to have their own charter for the future.  They called us because Triboro would have to grant the release of said charter.  The Triboro board does not want to allow the release of Kinnelon- we want to remain Triboro.  Bill talked about the many reasons it makes sense to keep things they way they are, he explained all of the options and also the reasons we really would prefer not to all this change.  

The Kinnelon parents in attendance agreed they would prefer to remain part of the Triboro league.  Some discussion took place about having Kinnelon parents get more involved with the league.  The board is open to this and would love additional volunteers.  Right now the situation is at a standstill, but we are certain that nothing will change for the 2009 season.

Registration Fees:

Bill Glass asked to be heard with regard to registration fees and the cost of Triboro to larger families.  He mentioned area towns charges being in the newspaper and much lower than ours.  The board explained to him about ownership, and maintenance of Anderson being a major factor in our fees.  Bill understood but asked for the board to consider making a change to help larger families.  They agreed to discuss and try to help the larger families be able to afford to have their children be a part of our program.  

Motion to end meeting by George L., seconded by Rich C. 

Meeting adjourned.  (8:35 pm) 

Next meeting will be 2/4/09 @ 7:00pm

Board members in attendance:  Wright, Cascini, Pugliese, Walsh, Cobuzio, LaManna, Bennett, Dunleavy, Mefford, Lipinski

Total attendance:  35
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