Saturday, December 14, 2002


a) Meeting Agenda Minutes – MPSL 2003

Las Vegas, Nevada

2) Ownership, Structure, and Organization
a) Ownership Assignment/Designation

· Ownership has been assigned to Frederic Apcar
b) Selection of Board of Directors

· Board of Directors will include: Fred Apcar, Phillip Detmer, & John Kennedy
i) Selection of Organization Name

· “Las Vegas Strikers”
c) Organizational Structure

· Committees

· The new Las Vegas Strikers organization will be as follows:
· President – Frederic Apcar

· Vice-President/Secretary – Phillip Detmer

(1) General Manager – John Kennedy

· Treasurer – Jessica Canarelli
(2) Fundraising/Sponsorship

· The Board selected Dr. Gary Marrone to head the Fundraising/Sponsorship Committee.  John Kennedy will be contacting him to set up a meeting and agenda.
(3) Marketing & Promotions

· The Board agreed to have John Kennedy approach Mr. McCussack to head the teams Marketing and Promotions Committee.

(4) Finance & Accounting

· Fred Apcar agreed to supervise the Finances and Accounting for the team.
ii) Media Relations

· Media Relations Committee will fall under the duties of the Marketing and Promotions Committee.  Fred Apcar also has a connection with someone at the Review Journal / Las Vegas Sun Newspaper.
iii) Profit, Non-Profit, etc…

· The Board agreed, under the suggestion of Fred Apcar, to set up the new organization as a C-Corp.  Fred Apcar will oversee the set up process and get things running.
iv) Volunteers

· The Board agreed that it would not be a problem getting volunteers to help during the season for games and other promotional events.
3) Contact Information (Mailing, Phone, etc…)

· The Board agreed to have Phillip Detmer as the point of contact for the new organization.
a) Sponsorship and Fundraising
· John Kennedy has agreed to contact Dr. Gary Marrone to discuss the set up of the Sponsorship/Fundraising Committee for the new Las Vegas Strikers.  John Kennedy will be scheduling a meeting with Dr. Marrone and the Board, to go over the details and direction of the fundraising program.  John Kennedy is planning to prepare a raffle to raise some operating money for the team.  The raffle will include tickets for $1.00 for a prize to be announced at a scheduled date.
b) Fundraising Committee

c) Revise Sponsor/Advertising Proposal Info Package

i) Brainstorm a list of potential target sponsors to go after

· Fred Apcar is scheduled to meet with Mikohn, Southern Wine & Spirits, and Desert Meats.  John Kennedy mentioned a contact person at TV 13, who had been involved in sponsoring the Soccer 3v3 Tournaments.
d) NEXX.net

· Jeff Canarelli is following up with Bart Gallia.  A Proposal Package was prepared for NEXX and given to Bart Gallia two (2) weeks ago for submission to the owner of the company.
i) Carpets N More

ii) Fado’s Irish Pub

iii) Holiday Inn Express & Hampton Inn

iv) Others

e) Budget and Financing Issues

f) Possible Tournament Hosting / Camps or Other

· The Board voted to have a soccer tournament created this August 23-24, 2003.  The Board voted to name the tournament, “The Las Vegas Gold Cup” and also suggested involving the governor or mayor of Nevada in the tournament.  Possibly, name the Tournament Trophy after one of them.  Fred Apcar is scheduled to meet with the mayor on Monday, December 15, 2002.  Another suggestion by John Kennedy is to have the tournament played at night and cater to the Las Vegas theme (24 hour city).
i) Tournament Committee / Director

· John Kennedy agreed to locate a director for the tournament.  Some suggestions offered by the Board included Scott Hunt and the director for the Turkey Shoot Tournament in Las Vegas.  John Kennedy will be contacting them to set up a meeting.
ii) Structure

iii) Establish Calendar of Event and Deadline for Completion

· The Board agreed that the dates for the tournament will be August 23-24, 2003 or the weekend before if their is a conflict in the first choice.
4) Promotion and Advertising

· The Board agreed that the Promotion and Advertising for the tournament should begin as soon as possible.  Initial information will need to be prepared by mid-January 2003, in order to distribute at the National Soccer Convention, which Fred Apcar is planning to attend.
i) Ticket Pricing and Season Passes

· The Board voted to set the ticket prices at $6.00 or $7.00.  Season Passes could possibly go for approximately $50.00.
b) VIP Services and Package of Benefits

· The pricing and package of benefits for VIP seating will need to be addressed at a later date.
5) Coaching Staff
a) Selection of a Head Coach (List Potential Candidates)

· The Board voted to involve both Vince Hart and Victor Arbalaez for the Head Coach position.  Vince Hart will likely be the Head Coach and Victor Arbalaez will take the Team Trainers Position.  John Kennedy agreed to approach Vince Hart and set up a meeting next week between the Board and go over the details.  A meeting is scheduled for Thursday, December 19, 2002 at Fado’s Irish Pub.
i) Victor Arbalaez

ii) Vince Hart

iii) Frank D’Amelio

iv) Other…

6) Player Selections
a) Player Selection Process and Player Pool Roster

b) Calendar Tryout Dates

· The Board voted to have open tryouts in March 2003.  This schedule is subject to change.
c) Gather Player Bio’s and Information Stats

7) Calendar Press Release of Roster

· Player signings with the team will be announced between March and April 2003.
8) Game Schedule and Training Schedule
9) Team Affiliations
a) MLS or other professional affiliation

i) LA Galaxy

b) Local Youth Club Organizations

i) Las Vegas Premier Soccer Club

ii) Neusport FC

iii) Other…

10) Media Relations / Advertising
· The Board voted to have the first Press Release to be made the week of January 6th.
a) Media / Advertising Committee

b) Marketing Plan and Promotions

c) Calendar Promotional Distribution

i) Handouts / Flyers

(1) Printfirm.com – website creates flyers/handouts/business cards

ii) Match Schedules

iii) Team Gear

iv) Press Releases

(1) Radio

(2) Newspaper

(3) Television

11) Venue
12) Proposal to UNLV

· Proposal was submitted to the UNLV Athletic Department about two (2) weeks ago by Phillip Detmer’s contact, Kitty Rodman.  She is calling the UNLV office to find out the status.
a) Brainstorm other venue possibilities

b) Calendar Venue deadline

i) Concessions

(1) Drinks

(2) Food

c) Transportation and Lodging
