Union City Youth Soccer League
Board of Directors Meeting
April 23", 2009

Attendance: Claudia, Vince, Irma, Erlien, Cyndi, Veronica, Buddy, John, Cherisse,
Rosie, Luis, Armando.

Call to Order: 8:11pm

Approval of Minutes:
March 19" 2009
Approved

Open Floor:
John introduced Jose Ibarra, comp coach for U-9 & U-19 boy’s teams. He helps coach at

Logan and is a teacher in Hayward. He designed a sponsorship letter in an attempt to
drum up more donations for the club. He asked for suggestions in making any changes.
Marcos Rodriguez, former UCYSL coach, came in to clear up any rumors about him
being a bad coach. The board explained to him that he has been playing a child that is too
old for his team. Denies being aware of that issue.

Reports:

Cyndi: Ordered 80% of Rec. uniforms. Did not order any coaches gifts. Total cost to date
$7800.00.

Erlien: Registrar made error for Eagles team. She will drive to Brentwood to pickup
corrected paperwork. There have been 65 more registrations at last date, 25 more being
entered into the system. Next registration May 7™

Irma: Possibly need to change May 7 & 14 reg. dates because Round Table says it’s
been too crowded.

Victor: F License coaching class has been scheduled.

Armando: Will not be writing out any checks unless a requisition for money is received.
There is currently $12,686.19 in the bank. Need to be super careful about budgeted items.
Account needs to have approx $25,000.00 by the end of December to carry over to the
next year/season.

Luis: Web link for uniform orders is now online. Club needs to buy another $5000.00 in
tickets to satisfy our Earthquakes partnership. Luis has not received the online
registration link from Erlien. PCA dates are posted online. Luis is requesting a monthly
P & L statement from the treasurer. Armando agrees to send it out monthly rather than
quarterly.



Rosie: City wants permit money every 3 months upfront. Suggests budgets be reviewed
again. City is requiring that all coaches have “permit in hand” when using the fields.

Closed session: 9:35pm
Motions:

John motioned for Luis to revise new sponsorship form and present to the board by
email.

Erlien 2™

Unanimous

Motion Passed

John motioned to approve March 19" 2009 minutes
Erlien 2™

10-Y, I-A

Motion Passed

Meeting Adjourned 11:00pm



