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CONSTITUTION OF THE

UNIONVILLE LADIES SLOW PITCH LEAGUE
This League shall be know by the title of the “UNIONVILLE LADIES SLOW PITCH LEAGUE” and referred to in this document as ULSPL. The object of the ULSPL will be to provide the members with enjoyment and fellowship through the game of Slow Pitch. The control and management of the ULSPL shall be vested in an Executive Committee.

BYLAWS
1.
MEMBERSHIP will be defined as either:

A-
MEMBER IN GOOD STANDING  (playing)

Members are defined as female residents who:

· turn 21 years of age during the year of the current season

· may not be  pregnant

· live within the  defined boundaries on or before April 1st of the current season. 


Boundaries: The WEST side of McCowan Road to the EAST side of Woodbine Avenue, bounded on the NORTH by the SOUTH side of 19th Avenue, and on the SOUTH by the NORTH side of 14th Avenue . 


(Exceptions are those who have moved from the residency area but who played in the ULSPL in the immediate preceding season and maintain their membership by registering on time for the new season.)


“GRANDMOTHER RULE”


In the event a daughter of an existing member wishes to play in ULSPL the residency rule shall not apply. All other criteria and rules must still be adhered to.


Members not in good standing will be defined as anyone:

· whose fees  are in arrears

· who exceeded the absenteeism limit defined here:



On the 4th absence a member will be given a warning that attendance is an issue. After the 5th absence she may choose to resign her playing position for the rest of the season and remain a Member in Good Standing for the next season with an automatic return to the League.


If the member declines to resign after the 5th absence, on the 6th absence she will be removed from the team and will be declared    "Not in Good Standing" and her membership in the ULSPL will be revoked.  If a Unionville resident,  she can have her name placed on the waiting list for the next season in sequential order. There will be no exceptions. 


If a playing member needs to withdraw during the season and then due to extenuating circumstances is later able to return to playing status, she will be placed back on her original team and the “Seasonal Replacement” will be returned to the waiting list.

B-
MEMBER IN GOOD STANDING  (non-playing)


Associate Membership


In the event of pregnancy, prolonged illness or injury, or special circumstance 


(as decided by the Executive), an MGS member  will be defined as :


i)
MGS (non-playing ) - who pays the regular registration fee thus remaining  a member in good standing , automatically be reinstated as a  playing member for the following season. If within the season, the member is able to resume playing status, the Executive must be notified in writing and the member’s name will go on the waiting list for the current  year   according to her rating of the previous season. 

ii)
AMGS - who pays an associate fee of 50% of the regular registration fee and remains a non-playing member in good standing (AMGS). The member’s name will go on the top of the waiting list for the following year and is entitled to attend all social events sponsored by the ULSPL.  Residency rule does not apply.

iii)
AMGS - Scorekeeper Membership:  A  female who is over 19, will pay the associate fee of 50% of the regular registration fee, which entitles her to a team shirt and all social events sponsored by the ULSPL. Residency and pregnancy status are not an issue. This is a seasonal membership only. 


Scorekeepers will be placed on the team of their choice (having provided the Registrar with the names of three top choices), unless conflicts arise when Team Picks are completed. In the event of conflicts, there will be a blind draw for an “order of pick” and the scorekeepers will then choose from their top three choices.

2.
ULSPL EXECUTIVE  


The ULSPL shall be governed by an Executive Committee composed of a President, Vice-President, Secretary, Treasurer, Operations Manager, Teams’ Representative, and Registration / Schedules Manager.  If the Immediate Past President is a MGS, she may also serve on the Executive.

3.
TERM OF THE EXECUTIVE  



The Executive shall be elected for a term of one year. This shall be done at the year-end general meeting. Consecutive terms may be served by re-election only.


No executive member shall hold the same position for more than three consecutive years. They may only run for the position again if a new candidate does not step forward

4.
ELECTION OF THE EXECUTIVE 


To be eligible for election, a   person must be an AMGS or MGS of the ULSPL. They shall be nominated and elected by the general membership. The Elections will be run by the President’s appointed Returning Officer at the Fall meeting. Voting will be done by a show of hands unless a closed ballot is requested by a majority of the members present. Nominees shall leave the room during the voting for the position they are running for.


In the event of a tie, and after a recount of hands still being tied, the President shall cast the deciding vote.


The Returning Officer will compile the vote and announce the elected member. 


The Secretary shall indicate in the minutes only the nominees and the elected members, not the number of votes received by each. In the event that a duly elected member must relinquish her position at any time during her term, the vacancy shall be filled by a member from the Executive Committee until the end of the term and similarly for any subsequent vacancies.

5. 
DUTIES OF THE EXECUTIVE

A:
The President shall be responsible for:

1)
the convening and chairing of all meetings, and preparation of meeting agenda.


2)
the league funds and be an authorized co-signer with the Treasurer of cheques for league expenses.


3)
representing the ULSPL  at functions requiring an official of the ULSPL. She may appoint a substitute if her presence is not convenient.


4)
ex-officio participation in all ULSPL committees.


5)
casting a vote, in the event of a  tie only


6)
the welfare and well-being of the ULSPL in general

B.
The Vice-President shall be responsible for:


1)
assisting the President


2)
acting as President in the President’s absence or resignation


3)
ULSPL funds as an authorized co-signer with the Treasurer of cheques for league expenses  


4)
acting as historian of the ULSPL and maintaining the scrapbooks

 
5)
being a member of the ULSPL Social Committee

C.
The Secretary shall be responsible for:


1)
recording minutes of all  ULSPL meetings


2)
handling all ULSPL  correspondence


3)
maintaining  the  files of ULSPL business

D.
The Treasurer shall be responsible for:


1)
the ULSPL funds. She is an authorized co-signer of cheques for ULSPL expenses with either the President or Vice-President for paying all expenses incurred by the ULSPL.


2)
maintaining all league financial records and reporting on same.

 
3)
prepare & present  a  proposed budget  at the Fall Meeting which will include a recommendation for  the fee  structure for the next season.

E.
The Teams’ Representative shall be responsible for:


1)
handling of all communications “to”  and  “from” the Executive Committee  and the Captains and Co-Captains


2)
holding meetings with the Captains and the Co-Captains to air grievances, protests, etc. arising from any    ULSPL activities


3)
reporting to the Captains and the Co-Captains of any decisions of the Executive Committee.

F.
The Operation Manager  shall be responsible for:

 
1)
arranging diamond permits and the hiring of umpires


2)
arranging to have the diamonds lined

 
3)
checking the condition of the diamonds , and deciding  prior to the start of the 1st scheduled game of that day, whether  the game(s) should be called  because of rain etc., and for notifying the Captains & Co-captains & umpires.


4)
purchasing and handling all equipment ( balls, bats, etc.)

 G.
Registration / Schedules Manager shall be responsible for:


1)
maintaining a complete list of members  & their ratings


2)
the registration of both last year’s players and new players

 
3)
maintaining the waiting list  


4)
the advertising for new players, if required

 
5)
organize and run the team picks

 
6)
be present at the ratings for  anyone not yet rated

 
7)
determine  replacements  as required during the season, using the  rated waiting list


8)
scheduling of all games played by the ULSPL


9)
rescheduling of rained out games

6.
APPOINTMENTS


Captains / Co-Captains


A request for volunteers for Team Captains and Co-Captains will be made at the year-end general meeting.


From these names, the new Executive Committee will appoint the Team Captains and Co-Captains.


Statistician

 
The Executive Committee will appoint a statistician who shall be responsible for:


1) 
the League standings ( the win, loss, and tie statistics)


2)
maintaining player statistics to be used for player allocation the following year and provide these to the Registration / Schedules Manager


3)
the organization of the rating of new recruits


4)
the organization  and running of  the post season ratings night

7.
REPRESENTATIVE POWERS OF THE EXECUTIVE 

With the exception of major changes in financial policy of the ULSPL and the Constitution, the combined opinion of the Executive shall represent the combined opinion of the members of the ULSPL.


The Executive and Captains and Co-Captains will make any and all changes to the playing rules for the league.

8.
QUORUMS

A minimum of 25% of the membership and the presence of either the President or Vice-President shall constitute a quorum for general meetings provided that a minimum of 7 days notice has been given to the general membership as a whole.

9.
COMMITTEES IN GENERAL

The Executive Committee will appoint temporary or permanent committees to deal with certain functions of the ULSPL. (e.g. Shirt Committee, Rule Committee, Social Committee, Away Weekend Committee). These committees shall consist of as many members as the President may require. The President will be an ex-officio member of all committees. A quorum for the purposes of a committee meeting will consist of a majority of members of the committee. *** Recommendations and proposals from Committees must be presented to the Executive for ratification.

10.
ULSPL YEAR

The ULSPL fiscal year shall terminate on December 31 of the current year. The year-end general meeting shall occur before this date.

11.
GENERAL MEETINGS


There shall be two general meetings every fiscal year: one in the fall and one in the spring. The spring meeting shall include constitutional business, ULSPL business for the upcoming year, and other appropriate business.


The year-end (fall) meeting shall include elections of officers and any other appropriate business.

12.
MEMBERSHIP FEES

The ULSPL membership fee, as set by the Executive, shall be payable on registration by all league members.

13.
ALLOCATION OF FUNDS


The revenue obtained from the membership fees shall be applied in whole toward the general operation expenses of the ULSPL . Any deficiency in “funds available” shall be made up by an appropriate levy or fund raising mechanism.

14. REGISTRATION

Registration of existing and new players will precede the Spring Meeting. All existing ULSPL members will be contacted by phone prior to registration and may pre-register with the Registration / Schedules Manager.



All members must register and pay their fees by the registration date. Failure to do so will mean that a player is no longer an active league member. If the member is a Unionville resident then she may register and be placed on the waiting list. If the member is not a Unionville resident, she is no longer eligible to be a league member. In the case of extenuating circumstances, any member may present her case to the Executive within 5 days of the registration date for possible reinstatement into the league.


The Registrar will contact all names on the Waiting List from the previous season (as of Fall meeting) to confirm their desire to remain on the waiting list. Any vacancies, which arise following Registration, will be filled from this updated Waiting List in the numbered sequence. Registration of new players requires proof of residency. New members should be rated prior to TEAM PICKS NIGHT.


Once all vacancies have been filled, any remaining names will constitute the Waiting List for the current season and will be given first priority for available vacancies the following season. Any new names will be added to the Waiting List according to the date received. Ratings of the Waiting List will be held during the season.

15. GRIEVANCES


The ULSPL Executive will be responsible for resolving any grievances or protests that are forwarded through the Teams’ Representative.

16. PLAYER ALLOCATION


NEW SEASON PICKS


The Executive Committee will be responsible for player allocation in the following manner:


All returning and new players will have been rated prior to Team Picks Night. The Captains and Co-Captains will, in a pre-determined rotation, choose players by means of a blind draw. There will be no trading of players.


If a player chooses not to play on the team she was selected for, her membership fees will be refunded and her name placed at the bottom of the Waiting List.


SEASONAL REPLACEMENTS

 
If a playing member leaves her team prior to August 1, she must be replaced from the waiting list by an individual with a similar level of ability. After August 1st, it is at the discretion of the Captain & Co-Captain whether or not that member is replaced.  This seasonal replacement will be returned to the waiting list in her numbered sequence for the next season. In order to be eligible as a “seasonal replacement” the person on the Waiting List must have attended a rating session.


If the playing member leaving the team is designated a primary or secondary pitcher, priority will be given to a seasonal replacement for the “pitching position” in lieu of the “rating” or “sequence” on the Waiting List.


USE OF SPARES

A spare is defined as a person on the Waiting list who can be called up if a team is going to have less than 11 players available on any given night.


“EXCEPTION RULE” FOR PITCHERS

If both pitchers on a team are absent the captains of that team will have the option to pickup a player off the waiting list, who is designated as a pitcher, disregarding the rule which states a player cannot be picked up unless a team has less than 11 players.
17.
BANK ACCOUNT LOCATION

The ULSPL bank account shall be located at a bank and branch most convenient for the Treasurer and may be transferred at any time subject to the approval of the Executive Committee.
18.
CO-SIGNERS


The ULSPL bank account shall be a two signature account, with the Treasurer and either the President or Vice-President as the authorized co-signers.

19.
AMENDMENTS TO THE CONSTITUTION


The Constitution may only be amended by a majority vote of members present at a legally constituted general meeting. The Amendment must be in the form of a resolution and passed at a general meeting.

20.
EMERGENCY ULSPL DECISIONS

Emergency ULSPL decisions will be made by the Executive Committee, if conditions permit.


If not, the President will be given interim decision-making powers.
