Vacaville Bengals Youth Football & Cheerleading, Inc

Open Meeting Minutes
3/16/09

I. Call to order

Rudy Torres called to order the Open Meeting of the VVacaville Bengals at 19:14
on 3/16/09 in Fenton’s Creamery.

I1. Roll call

Jo Ann Russell conducted a roll call. The following persons were present:
President- Rudy Torres

Vice President- Michelle Cashwell

Secretary- Jo Ann Russell

Treasurer- Tanya Lewis (not present)

Football Commissioner- Jason Wright

Football Coaches Coordinator- Kacey Cunningham (not present)

Equipment Manager- Steve Loone

Cheer Director- Chantony Marshall

Unit Coordinator- Michelle Wallace-Spain

Booster Coordinator- Tara Cardwell

Auxiliary Coordinator- Erica Grayer

Public attendance: Bill Spain, Alvin Guillermo, Jazlyn Guillermo, Jeff Bowers,
Bonnie Sutterfield, Lia Finnigan, Danny Gomez, Jason Pliler, Tony Mc Cotrell,
Kevin Delaney, Kim Delaney, Keith Calibo, James Mc Lellan, Tywan Marshall,
Dana Strayhorn, Delina Burks, Noreen Loone, Kalani Cobb, Chrissy Cobb,
Marcus Hammond, Rhonda Hopson, Manny Salinas, Rene C. Reynolds &
DeShawn Parks.

I1l. Reading and Approval of Minutes

Rudy Torres read the minutes from the last meeting. The minutes were approved
as read.

IV. Executive Board Reports: Treasurer, Officers, and Committees

Treasurer- Tanya (Erica reporting)-$23,348 as of 2/28/09. Several checks still
outstanding, about $3000. Bills to pay- insurance, association fees & football and cheer
items.

Football Commissioner-Jason-coaches still needed. Pick up a volunteer form and turn it
in to Michelle S. and get with Kacey or me. There are coach’s clinics coming up. Look
on the website for dates.



Equipment Mgr.-Steve-just voted today to order our spirit paks. Looking into buying new
pants. Board Members are taking the Pop Warner patches off of the jerseys and cleaning
them. 2 players from JrPW still need to turn in equipment.

Cheer Dir-Chantony-started tumbling classes last week. Cheer camp scheduled for July
17. Purchasing new uniforms this year. We are still accepting coach’s applications. Still
have 4 outstanding uniforms from last year-1 JrPW & 3 MID. 4/17 & 18 going to coach’s
conference.

Unit Coordinator-Michelle S. -roster count-MMO & MMB 19 each, JrPWO & JrPWB 20
each, PW 19 JrMID 17. Get to registration early to get a spot on the roster. Get volunteer
forms in with SS# & CDL# to have background check done.

Booster Coord-Tara-will be doing raffle tickets for mandatory fundraiser. You will be
paying for 9 tickets. Extra tickets may be purchased. Please pass on suggestions for
prizes.

Auxiliary-Erica-all advertising is done. All flyers have gone out to the schools.

V. Old business

a) Transition to AYF/MVL-forms are new. Teams are going to be local. 22
associations in MVL. Guaranteed to go to regionals.
b) Registration will be here at Fenton’s in this back room. Line will start outside.

V1. New business

a) Need coaches.
b) Fenton’s will be our new site for all the Board Meetings and registrations.

VII. Remarks/Discussion

New association in town called the Jr. Wildcats as a feeder program for Will C. Wood.
They joined the Pop Warner association we just left GGGC. We now have 4 youth
football programs in Vacaville. They only have a MID team up and running right now.

We have a new Co-Cheer Director name Zaire Persley. New Assts for- Treasurer-Kalani
Cobb, Unit Coord-Bonnie, Football Comm-DeShawn Parks & Equipment Mgr- Kevin
Delaney. We have 2 nominations presented to the Board for Scholastics Coordinator.
Kim Delaney and Delina Burks. The Board will vote at the next closed meeting.

Please take care of the uniforms. We have gone through many uniforms and are going to
have to replace them because they are being abused; E.I. washed incorrectly, stained.

VIII. Adjournment
Rudy Torres adjourned the meeting at 19:47.

Minutes submitted by: Jo Ann Russell

Minutes approved by: Executive Board
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