Victory Fastpitch of Santa Rosa

Organizational Charter

Overview

Victory Fastpitch of Santa Rosa is a competitive travel softball organization that enables girls with a
passion for softball to continue to improve their softball skills through the summer months. Players
are evaluated by a group of coaches at one or more tryouts and are selected based on a variety of
factors, including ability, experience, athleticism, attitude, and how they interrelate with other players
and coaches. Players are expected to be dedicated to their team, by maintaining a high attendance
level for all team events (practices, tournaments, meetings, etc.), giving maximum effort at all times,
and respecting and supporting their teammates and coaches.

Organizational Goals

The primary goal of the organization is to operate efficiently and effectively such that:

1. Coaches and players are provided with superior equipment and practice fields
2. Registration and other costs are minimized
3. All players have the same opportunity to play, regardless of their financial situation

The primary goal of each coaching staff is to create a winning team by:

1. Selecting a group of players with the capacity to develop as a team and as individuals

2. Holding an appropriate number of practices (at least 2 per week of at least 2 hours each)
3. Being prepared in advance for all team events

4. Communicating effectively with all parents and players

Playing Time Philosophy

Players are expected to earn their playing time with high attendance levels, maximum effort at all
times, and progressive improvement. When these expectations are met, players typically play 60%
or more of the innings in “Pool Play” (Friday and Saturday) games. For single elimination (Sunday)
games, coaches go with the players they believe give the team the best opportunity to win at the
time in the given situation.

4/22/2007



