WBBA Coaching Standards
You are now a coach.  A volunteer.  A mentor.  Someone that the children on your team look up to for support, someone to teach “the game”.   Parents look to you to teach their children about the finer points of “the game”.

A coach is someone who trains or directs athletes.

You are the keeper of many hats.

You are the administrator.

You are the equipment manager.

You are the teacher, disciplinarian, public relations manager, diplomat, psychologist, strategist and tactician.

The objective of this guide is to assist the coach at each age bracket with basic techniques the player should learn to advance.

Advancement for each player means many different things.   For some, it is refining the natural skills to make the all-star team again next year.   For others, it may be being able to bat without the fear of a strike out during each plate appearance.  In each case, providing a positive, fun, safe environment is the goal of each coach.

Basics include:

At the earliest ages - batting, throwing and base running

At ages 7 and 8 - refining throwing skills, fielding situations and hitting a pitched ball

At ages 9 and 10 – strategies of the game (i.e.: stealing, pitching, bunting and signs)

At ages 11 and 12 – advanced strategies (i.e.: hit and run, suicide squeeze, double plays and pitching strategies)

Ages 13 and beyond – there is very little difference from major league baseball – players and coaches play to win.

Each age bracket brings memories that the child will carry through his life.  A coach creates the groundwork that players will build those memories.

Good sportsmanship is the basis that all players must abide.   Positive attitudes when winning and losing are important.  Teamwork is essential to winning and is taught from the earliest age.

Now, age specific minimums for each coach.

Ages 5 and 6

Typically, this age will include tee ball or coach-pitch.

All players at this age want to hit the ball well.  

Batting techniques include:

· Holding the bat at a 45( angle behind the batter with the front arm ready to pull the bat through the swing.

· Chin is on the shoulder, actually just off of the front shoulder.

· Batter stance is with feet in the batter’s box, front foot in line with or slightly behind the front of home plate.

· Feet should be shoulder-width apart.

· The batter step should be 4-6 inches (slide step) while shifting their weight from back foot to front foot and swinging level or on the same plane as the pitch flight.

· Two hands on the bat.  Don’t let go of the bat until finished the swing.   Never throw the bat.

Throwing techniques include:

· The thrower should begin with the hand with the ball with the thumb pointed down behind the body.  The thrower should have their body turned with the front shoulder towards the target.   Many coaches teach the front elbow pointed at the target.

· The fielder/thrower should take a stride (or skip once or twice) shifting their weight as they throw the ball, pulling their elbow across their body and releasing the ball with their throwing hand finishing downward toward their opposite foot (a right handed player would almost touch their left foot, a lefty would almost touch their right foot).

Fielding techniques include:

· “Square up” to the batted ball.

· Keep the glove down.

· See the ball into the glove.

· A ball that has stopped moving should be picked up with their bare hand, not with the glove.   Since younger players generally have small hands, it is difficult to squeeze the glove.   The ball will fall out more often than not.

· A good fielding drill has 3-4 players about 3 feet apart.   A coach rolls a ball to each.  Players square up to the ball; look the ball into the glove and underhand tosses the ball back to the coach.   The coach should be about 12 feet from the players.   As the players get better, speeding up the drill keeps the players interested.

Base Running techniques include:

· Run through first base.   This technique “forces” the runner to accelerate through first base, rather than slowing down as he approaches the bag.   

· A common drill for this at practice is to place a cone, glove or assistant coach approximately 15 feet beyond first base.   As players run from the batters box, they don’t slow down until they have passed the marker.   Then, the runner turns toward foul territory and returns to the base…in foul.

· RULE: A runner that turns toward second base can be tug out.   Turning toward second is an indication that the runner intends to advance, and, thus is in play.

· Once on base (any base), the base runner should be in ready position, square to the base with left foot on the corner of the base.   Arms should be bent and hands should be off of the knees.

· RULE:  Generally at this age, there is no stealing and runners can only leave the base when the ball passes the batter.

· Once the ball crosses the plate or is batted, the base runner should “skip, skip, read”.   This means facing home plate, moving off of the base with two skips then reading where the ball is.  If the base runner is not going to advance, he then holds (skip, skip, hold).  The runner then returns to the base.   Skip, skip, go is when the ball is batted and the runner can advance.

Terms the 5 and 6-year-old players should know as they advance to “next year”:

Ready Position:  This is the fielder position as a play begins or coach is about to pitch the ball.  It includes the fielder being square to the batter with glove between the legs and near the ground.  The fielder is on the balls of their feet and “wanting” the ball to be hit to them.  This also helps the players concentrate on the game, rather than picking dandelions.

Skip, skip, read:  This is the base runners ready position and movement off of the bag as the ball crosses the plate or is batted.

Bat back:  As the batter is in position, this means the 45( angle with bat in the “power position” ready to be pulled around to the ball (pitched or on the tee).

Level swing:  This is the reminder to the batter to swing on the plane of the pitched ball or at the teed ball.  This avoids the uppercut or “home run swing”.

Ages 7 and 8

Typically, this age will be coach-pitch and limited player-pitch.

Each year’s experience will build upon the previous years’ basics.

Pitching – stretch position on the mound, lift leg, balance, don’t stop once started.

Hitting – making contact, hitting line drives

Baserunning – taking the extra base, skip-skip-read, looking for coaches

Fielding – knowing where to throw the ball (in front of the base runner), hit the cutoff, outfielders backup positions

Batting techniques include:

·  “Keeping your eye on the ball.”   Explain it.   

· Coaching Tip: Practice hitting the ball into the fence.  Coach kneels about 5 feet from the batter and under hand toss the ball to the hitter.

·  Moving up or back in the batters box

· Moving close to the plate to cover the outside of the plate.

Throwing techniques include:

· Throw the ball hard…every time.

· Underhand to close fielders (typically, pitcher to first baseman, shortstop to second, etc…) 

·  Cut off positions…second baseman and shortstop taking cutoff from outfield to second and third, pitcher cutoff to home plate.   This will adjust as the players get older.    Cutoff positions will change as players’ arm strength grows.

·  Avoid the side-arm throw.   Always “over the top”.   This will develop accuracy.

Fielding techniques include:

·  Ready position.

·  Range of positions…3rd and 1st base.

· Making the play in front of the runners.   Throw to second on a single.  Throw to third with a runner on first.   Throw home with a man on second base.  Remember, some bases or runs will be earned by the offensive team.   The objective is to set the defense with the best opportunity to eliminate or reduce a big inning for the opposing team.

·  Outfielders should be in the backup positions.   Back up first, second and third.

· Always be in position. 

Base Running techniques include:

·  Skip, skip, read.

·  Move off the base after the pitch

· Look for coaches at first.  Don’t watch the ball.

·  Run through first base.

·  Look for the third base coach as the runner approaches second base.  Don’t watch the ball.

Pitching

· Start with the stretch position.   This allows the young pitcher to concentrate on the motion and basics below.    Eventually, pitchers will learn to pitch from the wind up position.   

· Get balanced on the mound.

· Must start with the foot touching the pitching rubber.

· Throw hard…don’t aim the ball.    Explain it.

Terms the 7 and 8-year-old players should know as they advance to “next year”:

Ready Position:  This is the fielder position as a play begins or coach is about to pitch the ball.  It includes the fielder being square to the batter with glove between the legs and near the ground.  The fielder is on the balls of their feet and “wanting” the ball to be hit to them.  This also helps the players concentrate on the game, rather than picking dandelions.

Skip, skip, read:  This is the base runners ready position and movement off of the bag as the ball crosses the plate or is batted.

Bat back:  As the batter is in position, this means the 45( angle with bat in the “power position” ready to be pulled around to the ball (pitched or on the tee).

Level swing:  This is the reminder to the batter to swing on the plane of the pitched ball or at the teed ball.  This avoids the uppercut or “home run swing”.

Cut off positions:  These are the positions to receive a thrown ball and accurately relay the throw to a base.

Stretch or Wind-up Position:  For pitchers, these are the two ready positions.  Generally, a beginner pitcher is more comfortable at the stretch position.   The wind-up position takes more “rocking” motions to master.

Up/Back in the Box:  This is the placement of the batter in the batters box.   Generally with a slower pitcher (or one that may throw off speed pitches), the batter will move to the front of the batters box.   Faster pitchers, batters move to the back of the box.    

Ages 9 and 10

Typically, this age will be player-pitch.

Each year’s experience will build upon the previous years’ basics.

Pitching – wind up and stretch positions on the mound, push with legs to get power, balance, off-speed and touch-curve balls.

Hitting – taking signs from the coach, bunting, hitting where the ball is pitched.

Baserunning – taking signs from the coach, stealing, sliding, skip-skip-read 

Fielding – three way cutoff, fielding a pop fly (infield), the value of outfielders, backing up every play, moving on the pitch

Batting techniques include:

·  Bunting.   Move up in the batters box.  Keep the bat level.   The fingers should be on the meat of the bat.   Don’t grip the bat.

· Directional bunting towards first base and third base.

· Know the signs from the coach.    (bunt, fake bunt, take, swing away)

·  Hit the ball where it is pitched.   Go with the pitch.   An outside pitch should be driven to the opposite field.

Throwing techniques include:

·   Throw the ball hard…every time.

· Throw “over the top” 

Fielding techniques include:

·  Three way cut off.

· Ready position.

· Moving on the pitch.   All infielders should be stepping towards the batter as the ball is pitched.   This will teach the player to anticipate the ball hit to them.

·   Fielding a pop fly in the infield.   A fielder should turn their body and run to a position beyond the ball and come back to catch the ball (moving in toward the infield) to be ready to throw the ball.

·  Outfielders should catch the ball with throwing hand close to glove, ready to throw.

· Outfielders should back up the bases and be moving on every hit ball.

Base Running techniques include:

·  Skip, skip, read.

· Get the signs from the coach.

· Stealing.   Little league rules state that the player cannot leave the base until the ball has passed the batter (typically passed the plate).

·  Sliding.   Sliding is critical at this age, as players become faster and stronger.  Let’s make sure no one gets hurt.   There are a number of coaching tips on sliding.   Look on the Internet or in coaching books for the ones that work best for you.

Pitching

· Wind up position.

· Push with legs to get power.

· Balance, balance, balance.

· Touch on off speed pitches.   At this age, WBBA does NOT recommend pitches that involve significant arm torque (curve ball, sinker, knuckle ball, etc…).   Changing the finger position on the ball will allow for ball movement.

· Throw hard.

· Don’t aim.

Terms the 9 and 10-year-old players should know as they advance to “next year”:

Ready Position:  This is the fielder position as a play begins or coach is about to pitch the ball.  It includes the fielder being square to the batter with glove between the legs and near the ground.  The fielder is on the balls of their feet and “wanting” the ball to be hit to them.  This also helps the players concentrate on the game, rather than picking dandelions.

Skip, skip, read:  This is the base runners ready position and movement off of the bag as the ball crosses the plate or is batted.

Bat back:  As the batter is in position, this means the 45( angle with bat in the “power position” ready to be pulled around to the ball (pitched or on the tee).

Level swing:  This is the reminder to the batter to swing on the plane of the pitched ball or at the teed ball.  This avoids the uppercut or “home run swing”.

Cut off positions:  These are the positions to receive a thrown ball and accurately relay the throw to a base.

Cut off positions:  These are the positions to receive a thrown ball and accurately relay the throw to a base.

Stretch or Wind-up Position:  For pitchers, these are the two ready positions.  Generally, a beginner pitcher is more comfortable at the stretch position.   The wind-up position takes more “rocking” motions to master.

Up/Back in the Box:  This is the placement of the batter in the batters box.   Generally with a slower pitcher (or one that may throw off speed pitches), the batter will move to the front of the batters box.   Faster pitchers, batters move to the back of the box.    

Square to the Plate:  This is the term used to ensure that a batter preparing to bunt a pitched ball, places his bat.  This gives him the best chance to properly bunt the ball into fair play.

