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2011 By-Laws
of 

The Centerville Wee Elk Football Association, Inc.
Section I - Purpose

	1.1
	Mission Statement

The Centerville Wee Elk Football Association is a non-profit corporation (charter number 518269, incorporated on 6/21/78 with renewal on or before July 16, 2013, whose comprehensive programs for football and cheerleading provide a positive and fun learning environment; promoting hard work, discipline and self-confidence and fun for Centerville-Washington Township youth.  The Association strives to teach the values of hard work, teamwork and sound fundamentals for both cheer and football competitors, competing to win and dealing with losing in a constructive and positive way.  



	1.2
	The purpose of these By-Laws is to provide an operational guide for the Centerville Wee Elk Football Association, Inc. (herein referred to as the Association) within the framework established in “Code of Regulations” and the “Articles of Incorporation”. These By-Laws are not intended to amend or change in substance those ideas and principals contained in the “Code of Regulation” and “Articles of Incorporation”, but to expand and clarify day-to-day operations. Such operations may also be supported by additional procedural documents to help qualify and structure the work required of the Association.



	1.3
	These By-Laws and any attached documents will be reviewed at least once per year by the Board of Directors and completed by the March meeting of the Board of Directors.  Each amendment or modification must be approved by a majority vote of the Directors.  Additionally, the Board of Directors may decide to consider individual amendments or changes, as it deems necessary, and may do so at a special meeting of the Board of Directors, called for that purpose.



	1.4
	A hard copy of the By-Laws shall be made available to Association members upon request.


Section II - Administration

	2.1
	General Membership

	2.1.1
	Membership

	
	All registered participants and parents (or guardians) of these participants, and non-parent volunteers acting on behalf of the Wee Elks, shall be members of the Association. 
 

	2.1.2
	Annual Meeting

	2.1.2.1
	The Association will hold general meetings for football members at least once per year and shall be held by the end of the first week of practices.  Cheer member information shall be distributed as part of the member handbook with meetings being called as necessary to address specific items.


	2.1.2.2
	The meetings will be announced by the President, at least two weeks in advance of the meetings. Communication of such meeting shall be at the discretion of the Executive Board. This may be by regular mail, by website, by email, handout, etc.



	2.1.2.3
	Items to be discussed should include, but not be limited to the following:

a) Introduction of Officers

b) Introduction of Directors

c) Schedule of events

d) General description of Wee Elk program

e) Significant policies of the Association and Conference

f) Parent participation

g) General information

h) Code of Conduct by Participants and members

i) A general question and answer session



	2.1.2.4
	The President, or designee, of the Association shall preside over and conduct the meetings.



	2.1.3
	Petitioning of Board of Directors by Members

	
	Members may request to attend regular board meetings and be granted approval to do so for a set date and time.  Such member must have their topic of discussion pre-approved by the Executive Board prior to this date. When appropriately recognized by the chair, members may present and second motions to the Board for consideration.  However, only Directors may vote on issues before the Board.  When the Board considers a motion presented or seconded by a non-Director member, all non-Director members must leave the meeting until consideration is complete. (See Section 2.2 for definition of Board and Directors)



	2.1.4
	Parent Participation

	
	Parent and/or guardian participation is required.  The Association requires the help of all parents/members to volunteer service for the successful operation of the organization.  The Wee Elks Board shall determine disciplinary action necessary for those members not abiding by this requirement.


	2.2
	Board of Directors

	2.2.1
	Function

	
	The Board of Directors (herein referred to as “the Board”) shall be the ultimate governing body for this Association.  The Board shall have the authority to delegate its authority, but only as specified in these By-Laws.  The Board is also responsible for insuring that the Association operates within the guidelines set down in the “Articles of Incorporation”, “Code of Regulations”, and the “By-Laws”.


	2.2.2
	Meeting of the Board 

	2.2.2.1
	The Board shall meet regularly to conduct the business of the Association.  Meetings shall be held at least once a month, at a time and date approved to in advance by the Board.  Meeting dates shall be scheduled as far in advance as possible according to the availability of space.  Any Director can call an emergency meeting at any time by notifying the President.  The Board meetings are open to the members of the association, as space allows, on a first come first serve basis, except for executive sessions.  Any member wishing to speak or bring issues to the board for consideration must have prior approval as noted in section 2.1.3 above.  Voting may be done under an executive session in any method authorized in section 2.2.2.2 below, and under the direction of the President, or designee.  Disorderly members will be asked to leave at the discretion of the President, or designee.


	2.2.2.2
	A majority of Directors (Board Members) is necessary to constitute a quorum for a meeting of the Board.  The act of a majority of the Directors (Board Members) present at a meeting at which a quorum is present is the act of the entire Board, unless the act of a greater number is required by the Code of Regulation or these By-Laws.  Unless otherwise noted or specified herein, a written proxy vote will be accepted.

Voting at such board meetings will be done in a manner as directed by the Executive Board. (Written, verbal, hand count, secret, etc.)



	2.2.3  
	Authorized Number of Directors (Board Members)

	
	The authorized number of Directors shall be no more than thirty (30) and no less than sixteen (16).  This number is subject to change at the discretion and approval of the Board based on expansion considerations and potential member expertise. Board representation will be based on the percentage of participants of the previous year (1/3 cheer and 2/3 football).


	2.2.4
	Term of Directors (Board Members)

	
	The term of office for each Director shall expire at Call to Order of the January Board meeting.  The term of each Director shall begin at the Call to Order of the January Board meeting.



	2.2.5
	Selection of Directors (Board Members)

	2.2.5.1
	Any member wishing to serve on the Board (new or returning) will need to submit a Board Member Application form.  Such application is to be submitted to any member of the Executive board, or their designee, no later than 1 week prior to the November elections. Potential board members may be subject to a background check.  Those elected at the November meeting for the coming year, will take office at the January meeting of the following year. Each candidate applying to the board of directors must receive a majority vote.


	2.2.5.2
	Directors can also be elected to fill a vacancy by a majority vote of Directors at any regular Board meeting, or special Board meeting called for that purpose.  A vacancy occurs only when a current or sitting Board member leaves, resigns, is removed, or, for whatever reason, is unable to serve.  A vacancy shall not be deemed to exist simply because the Board decided, in any given year, not to fill all the potential positions available under the by-laws.   The Board may fill a vacancy by any process a majority of the Executive Board deems appropriate, under the circumstances, specifically, with or without an application process as described for a regular Board seat in section 2.2.5.1. 


	2.2.6
	Removal of Directors

	2.2.6.1
	It is hoped that the Association will not need to remove a Director.  However, it may become necessary for one of several valid reasons.  They are:

a) Resignation of a Director - When a Director submits to the President, in writing, his/her desire to terminate their term; such request shall be accepted by the President and presented to the Executive Board.     
b) Non-participation of a director - it is the desire of the Association that all Directors be active participants in the operation of the Association.  This is a working board and all Directors will be required to participate in their assigned tasks, as well as a variety of other activities.  If a Director’s participation is questioned by another Director, it should be brought before the Executive Board, in writing. After review by the Executive Board, the issue will be brought before all Directors if deemed necessary.

c) Conduct - If, in the opinion of any member of the Board, a Director engages in an activity unbecoming of a representative of the Association, that Director may be removed by the Board. The following procedure must be followed precisely:

1) The Board will vote to impeach the Director by a simple majority of the Directors present.

2) The impeached Director shall be notified by the Secretary in writing via registered mail, of the charges of the impeachment, as well as the date, time, and place of the Board meeting where the impeachment charges will be considered.  Notification will be at least 7 days in advance of the meeting.

3) The Director in question will be given the opportunity to appear to plead his/her case during that Board meeting.

4) The Board will vote on removal within 30 days from the date that the official notification was received.  A decision to remove the Director must be approved by a 2/3rds vote of all Board members.  



	2.2.6.2
	In the event a director seat is vacated, paragraph 2.2.5.2 shall be followed to fill the vacancy.



	2.3
	Officers/Executive Board

	2.3.1
	Definition- The Officers of the Association (Officers) shall be the President, Vice-President Operations, Vice-President Football, Vice-President Cheer, Vice-President Secretary and Vice-President Finances. These members constitute the “Executive Board”.



	2.3.2
	Selection

	2.3.2.1
	Each year, at the December Board meeting, the Board shall select the Officers for the upcoming year.  



	2.3.2.2
	A Nominating Committee of at least three Directors (Board Members) shall be established at the November Board meeting, and the President shall appoint a committee chairman from the committee members.  No officer (Executive Board member) may serve on the Nominating Committee.  This committee will supply, at the December Board meeting, a recommended slate of Officers as nominees of the committee.  Nominations may also be presented from the floor by any Director present during the December board meeting; no proxy nominations will be accepted.



	2.3.2.3
	Under the discretion of the President, or designee, once adequate or reasonable time has been given for nominations from the floor, such nominations for each office will be closed.  The Board shall elect the Officer by a majority of the Directors present.  If no floor nominations are received, the entire nominating committee slate may be voted on as a whole with a single vote.  A secret ballot shall be used when more than one nominee exists for an office.  The order of nomination and election shall be President, Vice-President Operations, Vice-President Football, Vice-President Cheer, Vice-President Secretary, and Vice-President Finances.



	2.3.2.4
	Whenever an officer position is vacated, a special election will be held at a regular or special Board meeting.  This meeting and election shall be within 30 days of the departure of the outgoing Officer.



	2.3.3 
	Terms-

All officers’ term will begin at the call to order of the January Board meeting and expire at the call to order of the January Board meeting the following year


	2.3.4

2.3.4.1
	Empowerment-

The Executive Board shall be empowered to act for the Association on all matters not requiring full Board approval, as authorized in these By-Laws, or by the Board.  However, the Board may not delegate policy decisions to the Executive Board, nor instruct the Executive Board to perform in any capacity that contradicts the “Articles of Incorporation”, “Code of Regulations”, or the “By-Laws”.  Recognizing rare and unanticipated circumstances arise, for which the Executive Board must, and in good faith, act on behalf of the Association, and for which policy decisions may be required, or for which full Board approval is generally necessary under the by-laws, the Executive Board must, at the first opportunity, seek Board ratification.  If the Executive Board’s actions/decisions are rescinded, the Executive Board shall immediately take the steps necessary to comply with the directives of the Board.
  

	2.3.4.2
	The Executive Board is not authorized to change, modify, amend or contradict the decisions of the Board of Directors.  However, the Officers are required to implement all policy decisions and therefore have the authority to interpret any policy or Board motion for application to particular circumstances that may arise.


	2.3.5
	Meetings- 

Meetings will be held whenever requested by any Officer.  All six (6) Officers must be notified by requested Officer.  Four (4) Officers must be present to constitute a quorum.  The President shall preside and the VP-Secretary shall record all proceedings.  The minutes shall be reviewed and approved for a meeting prior to Adjournment of that meeting.  The approved minutes of all Executive Board meetings shall be reviewed and entered into the official Board records, at the Board meeting following the Executive Board meeting.



	2.3.6
2.3.6.1

2.3.6.2

2.3.6.3


	Duties
President: 
a) Preside at all meetings of the Board and Executive Board. He/she shall conduct the meetings according to normal parliamentary procedure, and observe all regulations indicated in the “Code of Regulations”.
b) Insure that the operations of the Association are in accordance with the “Articles of Incorporation”, “Code of Regulations”, these “By-Laws”, and any Conference By-Laws that might apply.

c)  Insure that the directives of the Board of Directors are carried out.

d)  Represent the Association when necessary

e)  Appoint members to specific positions not requiring approval by the Board

f)  Appoint all committee Chairperson and serve as ex-officio member of all committees.

g)  Enter contracts and agreements for the Association, as directed by the Board

h)  Review, along with the Vice-President of Finance, expenses and income of the Association.
i)  Attend board meetings and Executive Board Meetings

j)  Shall notify all Directors of any emergency meeting.

k)  Any other function as directed by the Board.

Vice-President-Operations

a)  The VP-Operations shall serve as President in the President’s absence.

b)  The VP-Operations shall serve as acting President if the President vacates his/her office before the normal term expires, or is otherwise unable to serve, and shall serve until a new President is elected.

c)  Attend Board meetings and Executive Board Meetings

d)  Perform all other functions as directed by the Board or the President.

e)  The VP-Operations shall Chair the By-Laws committee.

f) The VP Operations shall oversee the execution of duties by the chairman of committees or coordinators that fall under his/her responsibility. 
Vice-President Football

a) The Vice-President of Football shall serve as President in the absence of the President and Vice President-Operations.

b) The Vice-President Football shall serve as acting President if the President and Vice-President Operations vacate their offices before the normal term expires, or is otherwise unable to serve, and shall serve until a new President is elected.

c) Attend Board meetings and Executive Board meetings.

d) Perform all other functions as directed by the Board and the President.

· The Football Vice-President shall oversee the execution of duties by the chairman of committees or coordinators that fall under his/her responsibility. 


	2.3.6.4
	Vice-President Cheer

a) The Cheer Vice-President shall serve as President in the absence of the President, Vice-President-Operations, and Vice-President-Football
b) The Cheer Vice-President shall serve as acting President if the President, Vice-President Operations, and Vice-President Football vacates their offices before the normal term expires, or is otherwise unable to serve, and shall serve until a new President is elected.

c) Attend Board meetings and Executive Board meetings.

d) Perform all other functions as directed by the Board or the President.

e) The Cheer Vice-President shall oversee the execution of duties by the chairman of committees or coordinators that fall under his/her responsibility.


	2.3.6.5
	Vice-President Secretary

a) The Secretary shall serve as President in the absence of the President and all Vice-Presidents.

b) The Secretary shall serve as acting President if the President and all the Vice-Presidents vacate their offices before the normal term expires, or are otherwise unable to serve, and shall serve until a new President is elected.

c) Keep all of the official records of the Association.

d) Maintain a written or electronic record of all proceedings of Board meetings.  These records shall be available within 10 business days to all Directors for review in hard copy or electronically.  

e) The official Board meeting minutes may contain confidential information belonging to the Board, which may be legally privileged information.  This information is intended only for the use of the individual Board members or the Board entity, and will be received and maintained by individual Board members in trust and confidence and all Board members shall take reasonable precautions against disclosure to any third party.  The disclosure, copying, distribution, or the taking of any action in reliance of the contents of the official Board minutes or any attached files is strictly prohibited. 

f) Attendance shall be taken by the Secretary to verify Directors attendance, and will be provided with the meeting minutes.
g) Maintain a record of attendance to all board meetings and Executive Board meetings and notify the Board member if absences exceed 50%, starting with the May meeting. 
h) Conduct all business of the Association as directed by the “Articles of Incorporation”, “Code of Regulations”, “By-Laws”, the Board and the President.

i) Insure that all appropriate non-financial filings with state, local, and federal government are kept current.

j) Maintain the official mailing address of the Association.

k) Attend Board meetings and Executive Board meetings.
l) This person shall oversee the execution of duties by the chairman of committees or coordinators that fall under his/her responsibility. 


	2.3.6.6
	Vice-President Finance
a) The Treasurer shall serve as acting President if the President, Vice-Presidents and Secretary vacate their offices before the normal term expires and shall serve until a new President is elected.

b) Act as primary custodian of the Association’s financial resources.

c) Maintain at all times, a current, complete financial record.  These books shall be available for inspection by any Director, at any time.

d) Shall present at each Board meeting a written financial status report of the Association, and compare to the approved budget expectations.  This will include (but not be limited to) a report of all expenditures authorized by the Officers and the Executive Board.  In the event of the Treasurer’s absence, a designee shall assume this task.

e) Shall submit to the Board at the January meeting a complete breakdown of all funds.  This report should contain an itemized listing of each area, what was spent, what was made, and what the earnings were for the organization.  In the event of the Treasurer’s absence, a designee shall assume this task.

f) Shall sign or review all checks authorized by the Association and drawn against funds of the Association.  Shall ratify, investigate, and record all purchases made by the Officers with the use of debit card transactions.
g) Shall insure that all payments have been appropriately authorized.  If authorized by an officer, prior written approval from that officer must be obtained to make the payment.

h) Insure proper liability insurance coverage of the Association as directed and approved by the Board.

i) File all necessary financial documents with state, local, and federal government.

j) Shall copy the Secretary and President of all correspondence with persons or organizations outside of the Association.

k) Shall consult and advise (but not be a member of) any Budget or Audit Committee established by the Board.

l) Attend meetings of the Board and of the Executive Board.

m) Conduct all other business as directed by the “Articles of Incorporation”, “Code of Regulations”, “By-Laws”, the Board, the Executive Board, or President.

n) Serve on the registration committee.

o) This person shall oversee the execution of duties by the chairman of committees or coordinators that fall under his/her responsibility. 
p) The VP of Finance, or appropriate designee, shall insure that all policy statements or motions for action discussed or proposed by the Board, have a fiscal impact determination included in the debate prior to the policy statement or motion for action coming to a vote.


	2.3.6.7


	General Job Descriptions

Board member positions are defined as either Coordinators, Directors, Representatives etc.  These positions and their job descriptions are defined in a separate documents titled Wee Elk Job Structure and Description.
All persons holding a position within this structure are to be ready to provide updates associated with that position to the Board at the regular monthly Board meeting, or as otherwise required by the Officers or Committee Chairpersons.



	2.3.7
	Removal of Officers

	2.3.7.1
	It is hoped that removal of an Officer will be unnecessary, but if required, will be carried out as follows: 

a) Termination of Directorship - Upon removal from the Board of Directors, the term of office terminates immediately.

b) Resignation - When an Officer submits a written resignation of his/her office, then the Board shall discuss such resignation and decide on the appropriate action to take for a successor.

c) Removal by the Board of Directors - The Board reserves the authority to remove an Officer for non-participation, failure to adequately carry out duties, or gross misconduct.  However, the removal of an Officer must follow section 2.2.6.1 subsection (d). 


	2.4

2.4.1
	Finance and Budget

Spending Authorization

	
	Only the Board of Directors is authorized to commit and spend the Association’s funds, except as allowed herein.  Board authorized expenditures will be reimbursed by the treasurer as long as said expenditures confirm to the annual operating budget.  Otherwise, the spending levels authorized by the Board of Directors are as follows:

1) An individual Officer (Exec. Board member) can approve total expenditures between Board meetings of up to $100.  

2) The Treasurer shall record and report to the Board all expenditures of Officers, and is responsible for insuring compliance with this limitation.

	2.4.2
	Fund Raising 

The Board shall authorize all major fund raising activities.  The Executive Board can authorize incidental fund raising functions, where income is expected to gross less than $500. Fundraising activities include items such as raffles, sales by order (i.e., signs), special events or sponsorship programs.  It does not include items purchased for concessions or any items which are purchased, held in inventory, and then resold on behalf of the Wee Elks, i.e. Spirit Shop items.



	2.4.3
	Unauthorized Use

a) No personal sales of products or services will be permitted at functions of the association, without prior approval of a majority of the Board.  Also, personal use of the Association name, logo, or letterhead is prohibited without prior approval of a majority of the Board.

b) No other organization may use the name, logo, letterhead, or activities of the Association, without prior written approval of a majority of the Board.

c) No other organization may sell any item at a Wee Elk sponsored event without prior approval of the Board.



	
	

	2.4.4
	Budget/Audit

	2.4.4.1
	A report on an examination of the previous year’s financial transactions and affairs will be submitted to the Board within a reasonable time after December 31st by the Audit Committee.  This committee shall be formed at the January Board meeting.  No Officer shall serve on the Audit Committee.



	2.4.4.2
	At the March Board meeting, the Board shall consider and approve the proposed budget for the coming year’s operations.  The Budget Committee shall be appointed by the Board, at the January meeting.


	2.4.4.3
	The Board may instruct the Audit Committee to audit the financial records of the Association at any time, reporting the results of the audit to the Board at a future meeting.



	2.4.4.4
	From time to time the Board may direct the Audit Committee to develop Game Day cashing procedures with regard to the operation of the admissions gate, concession stand and Spirit Shop as such operations relate to the handling of cash receipts.  Such procedures, if developed, will be brought before the Board and voted upon.  If approved, the Audit Committee will be empowered to execute the approved procedures and in so doing designate Board Members and Members as appropriate to assist in carrying out said procedures.  Any changes in procedures will be brought before the Board for approval.


	2.5
	Registration and Fees

	2.5.1
	Registration Committee

	2.5.1.1


	The duties of the committee shall include the following for both cheerleading and football operations:

a) Creation, publication, and distribution of registration forms.

b) Coordination of school and/or other facilities required for the registration of participants.

c) Verification that all registration forms have been properly completed.

d) Collection of registration forms and registration fees for processing by the Board.

e) Other duties directed by the Board.

f) The Secretary and Treasurer shall work closely with this committee.



	2.5.2
	Fee Structure

	
	The player registration fee will be determined annually by the Board of Directors.  The fee structure shall be as follows:

a)  One-participant fee

b)  Two-participant fee

c) Three-participant fee

d) Any additional family participant there after fee

e) any applicable late fees



	2.5.3
	Special Fee Considerations

	2.5.3.1

2.5.3.2
	The Board may approve special fees as necessary including fees to cover equipment considerations and all special fees will be considered on a case-by-case basis. 

Special fees may include such charges as credit card recovery fees, or other fees as necessary for the convenient processing of registration fees and which are deemed necessary such that the Association will “net: as close as possible the designated or determined participant fees established in 2.5.2 above.  

The Board will offer hardship assistance to families based on the current year Federal Poverty Guidelines.  Assistance will be available on a sliding scale and additional volunteer hours will be required for families receiving assistance.  A budget will be set each year for hardship assistance and the amount of assistants given in a calendar year cannot exceed that amount unless it is brought before the entire board for a vote.  The Board reserves the right to make exceptions to the income guidelines due to extenuating family circumstances as it deems necessary.  Family income information will be kept confidential and maintained by the Hardship Coordinator.  All hardship applications will receive final approval by the executive committee.

Children of active Board members in good standing, that participate in either FB or Cheer in the Wee Elks program, will automatically be granted acceptance into the program, provided that the full amount of any applicable fees are paid prior to any cut off date and the appropriate registration forms are completed and submitted. Board members children will not be given any discount to the fees associated with their program.


	2.5.4
	Fee refunds

	
	Registration Fees may be returned either partially or in full for the following reasons or circumstances upon return of all Wee Elk issued equipment:

a)  Injury, illness, or relocation.  

b) Removal by parents before completion of the second week of practice shall be eligible for a refund, unless a jersey has been assigned to that child, in which case a partial refund will be issued.  No refunds will be issued after the second week of practice without approval from a majority of the Board.   

c)  Removal by the Board for misconduct.
d) Rejection of registration due to it being late combined with a lack of resources (space, equipment, coaches, etc.) which would not allow participation.

Refunds are evaluated on a case-by-case basis and may be either in full or as a partial refund.  This will be decided by Board vote or by vote of the Executive Board if necessary.

	2.6
	Conduct

	2.6.1

2.6.2

2.6.2.1

2.6.2.2
	Association Members

A participant or affiliated family member (guardian), during any Wee Elks Board sponsored function, who acts in any way unbecoming a Wee Elk Association member may be suspended from all practices and/or games for a period of time as determined by the Executive Board, including removal from the Association.  
In compliance with the NYSCA and Ohio High School Athletic Association guidelines, there will be no alcohol or Tobacco use permitted by any member of the Association at any Wee Elk sponsored Function in which minors are in attendance.

Director Misconduct-

Code of Conduct-Members of the Board (Directors) shall sign a Director’s Code of Conduct pledging to abide to a minimum set of standards including a confidentiality clause and a clause specifically binding the Directors to abide by the By-laws.  Part of a Board of Director’s functions is to set an example in all aspects related to the Wee Elks that the rest of the Association can follow. Directors understand and accept this responsibility.
Absenteeism-Board member participation is of utmost importance to the success of the Wee Elk Organization. To that end, board member meeting attendance is considered critical to the success of this endeavor. It is understood that emergencies do occur and attendance is sometimes not possible. In an effort to address this situation and still be fair to board members, a voting rights policy will be utilized. Specifically, voting rights for a member will be suspended when attendance drops below 50% for that calendar year, starting with the 5th board meeting of the calendar year -typically May. Voting rights for a member will be reestablished once a 50% attendance rate has been obtained.  This policy recognizes that emergencies and other situations do exist that cannot be helped, but that there is still a responsibility to the board membership and the success of the Wee Elks Organization that needs to be understood. The Executive board, by majority vote, reserves the right to reestablish voting rights for a member at any point in time as needed for the betterment of the organization.


Section III Football Operations

	3.1


	Rules-

The National Federation of State High School Association Football Rules as adopted by the Ohio High School Athletic Association will be the basic playing rules of this Association except as amended herein, or as amended in the Constitution or By-Laws of the Association’s Conference Affiliate.



	3.2
	Conference Affiliation-

This Association is currently a member of the Western Ohio Jr. Football Conference.  The Board may discuss conference affiliation at any time during the year.  If a change in conference affiliation is to be made, it needs to be approved by the Board after general discussions have been concluded, taking into account all timing considerations.


	3.3
	Equipment 

	3.3.1

3.3.2
	Distribution and Requirement-The required playing/practice equipment shall conform to National Federation standards by which the OHSAA (Ohio High School Athletic Association) abides.  Game pants, game jerseys, helmets, one mouth piece per player, and shoulder pads will be provided by the Association.  Practice pants, thigh pads, knee pads, hip pads, tail pads, and proper footwear, and any other item the player, parent, league, or Association require, will be the responsibility of the player’s parent or Guardian. 

Equipment Return-At equipment handout, all families/guardians will be required to sign, or otherwise acknowledge an equipment return policy form, which shall include directions and the expectations for equipment return, including potential fines for non-compliance. Such direction is subject to change during the season at the Board’s discretion.



	3.4
	Team Organization

	3.4.1
	Team Sizes-The recommended maximum size of any team shall be twenty-five (25) players.  The Board of Directors reserves the right to increase or decrease the size of any team based on registration and resource availability.  An increase or decrease in size of any team shall require a majority vote of the Board of Directors.


	3.4.2


	Number of Teams-The number of teams for each age division will be approved by the Board based on registration level and resource availability as of the registration cutoff deadline. In the case of multiple football teams within a grade level, the teams will be known as, and assigned in the following order, the "Black Team", the "Gold Team", the “White Team,” the Silver Team and if necessary the “Gray Team”. Additional colors to be approved by the Board and assigned to teams as required.



	3.4.3
	Player Placement Procedure

	3.4.3.1
	At the January Board meeting, a date will be approved such that up until and including that date, all football players who register will be accepted as long as all other related requirements are met.  After such date, it will be up to the discretion of the board to decide if enough resources exist to accept late registrations. Priority will be based on submission date with earlier paid up submissions being given priority. Each registration will evaluate separately.  A late fee will be assessed for all late registrations, which are accepted into the program.   

	
	

	3.4.4
	Team Selections

	3.4.4.1
	The Wee Elk Team Football Selection Procedure will be used to establish team membership and is included herein under addendum A.



	3.5
	Coaches

	3.5.1
	Head Coach

	3.5.1.1
	Definition - The Head Coach shall be responsible for operation of the team, for insuring safe play, and observance of all rules of this Association and the Conference.  The Head Coach is also responsible for player participation and maintaining records of participation throughout the season.  Each team will have one (1) Head Coach.



	3.5.1.2


	Selection - The Head Coach shall submit to the VP-Football in writing his/her request to be a Head Coach by the April Board meeting by way of a Head Coach’s Application form. A Coach’s Code of Conduct will be sent to the candidate for his/her review prior to the interview process as required. The Board shall consider those applicants for Head Coach.  If desired by the Board, the candidates may be asked to be present at the meeting, to be interviewed.  Each Board member will vote to select from the Head Coach application pool a number of individuals equal to the number of teams determined to be necessary at that grade level.  Board members may, at their discretion, vote for a number less than the number of teams at that grade level.  The Board shall vote by secret ballot, to choose from the nominees those that will be the Association’s Head Coaches.  Approval requires a plurality of Directors voting, but each Head Coach must obtain at least a 25% approval from all Board Members voting at that meeting.  In the case of split squads, the coaches with the highest vote total will be selected, unless any coach receives less than a 25% approval.  If an insufficient number of Head Coaches are elected, alternate candidates will be recruited.  Upon a new vote, any coach not elected in the previous vote will automatically be included in the new ballot.  

	3.5.2
	Assistant Coaches 

	3.5.2.1
	Definition - Assistant Coaches will help the Head Coach in any area that the Head Coach deems necessary in the operation of the team, and serve as an extension of the Head Coach during his/her absence.  


	3.5.2.2

3.5.3
	Selection - The Head Coach shall select his assistant coaches and shall be responsible for their conduct. The Head Coach will submit the names of all assistant coaches to the Vice President of Football by the date required to submit such names to the affiliated conference.  The Board reserves the right to reject any assistant coach for a team. Additionally, any Assistant Coach must be under the direct supervision of the Head Coach or their designee, and any Assistant coach under the age of twenty one (21) must be under the direct supervision of the Head coach or an adult Assistant Coach at all times.  Assistant Coaches must also undergo a back ground check prior to being accepted as an Assistant Coach as described under section 3.4.4.2
Support Staff

Definition-A head coaches support staff includes any Team Mom/Dad that has been identified as well as anyone who has been asked to support the team in a way directly related to the team.  (i.e., Announcer, Clock operator, photographer, etc.)

Selection-Selection of these individuals is up to the discretion of the Head Coach. He/she is responsible for their conduct and actions on and around the field.  The Board reserves the right to reject any support staff for a team.


	3.5.4
	Code of Conduct

	3.5.4.1

3.5.4.2

3.5.4.3

3.5.4.4

3.5.4.5

3.5.4.6

3.5.4.7


	All requirements shown in these By-Laws regarding background checks and/or certifications are superceded by any additional or more stringent requirements established by the associated conference in which the Wee Elk Organization participates. Please see section 3.5.1.2 for evaluation process.
All coaches may be subjected to a background check either as directed by the affiliated conference or as required by the Board. Pending the results and review by the Board and/or conference, he or she may be revoked as a coach and/or a member of the Association.

All sideline personnel interacting with the team during a game including coaches, (both head and assistant), as well as any Team Mom/Dad is subjected to a background check annually. Pending the results and review by the Board, he or she may be revoked as a member of the Association as needed based on this check.
All head coaches will be required to review and sign a Coach’s Code of Conduct form prior to participating in the first league sponsored game. This is scheduled to take place at the coaches meeting directed by the VP-Football. This form is to be held with the VP-Secretary or as directed by the Board.

All head coaches are responsible for having their assistant coaches sign and return a Coach’s Code of Conduct prior to participating in the first league sanctioned game. These forms are to be held with the team documents or as directed by the Board.

All Parents/Guardians/Members shall be required to sign a Parent/Member Code of Conduct and return to the Board with the player’s required paperwork (birth certificates, physical forms).  A Player shall not be allowed to participate until this code is signed by the parents.  If the parent/guardian feels that they cannot comply, a full refund will be issued and the player excused from the program. The head coach shall go back over this code with his/her parents prior to the first league sanctioned game.

All players will be required to sign a Player’s Code of Conduct and have it returned to the Board with the other required paperwork (birth certificates, physical forms). A Player shall not be allowed to participate until this code is signed. If the player feels that they cannot comply, a full refund will be issued and the player excused from the program. The head coach shall go back over this code with his/her players prior to the first league sanctioned game.



	3.5.4.8
	Any infractions of the Centerville Wee Elks Football Association Codes of Conduct must be presented to an Executive Board member in writing no later than 7 days after said incident.



	3.5.5
	Coach’s Meeting

	3.5.5.1
	Prior to the first season practice, all Head Coaches will attend a Coaches’ meeting.  The VP-Football shall preside and review all pertinent policies of the Association and the Conference.



	3.5.5.2
	The Western Ohio Jr. Football Conference Representative, or the alternate, must attend this Coaches' meeting.



	3.5.6
	Certification

	
	All association members must meet the minimum certification requirements that are required by the associated conference in which the Wee Elks participate, before they are eligible to coach/participate in a league sanctioned game or at a time prior to that as required by the associated conference. 



	3.5.7
	Additional Coaching Responsibilities


	3.5.7.1
	Coaches will be instructed to inform each participant of the following rule: Every participant is expected to remain at the practice location for the duration of the practice, unless excused.  A participant may not leave unless prior arrangements have been made with a member of the coaching staff, or an emergency arises, necessitating early dismissal.  In case of an emergency or illness, the coaching staff shall make every effort to call a parent or guardian, and inform them of the situation.



	3.5.7.2
	Removal

	
	If the conduct of any coach so dictates, the Executive Board can temporarily suspend the coach for a length of time deemed to be appropriate by the Executive Board, including permanent removal.  If the coach is an Officer of the Association, he/she may not vote on his/her own temporary suspension, as part of the Executive Board.  Temporary suspension can only be instituted by a unanimous vote of the qualified members of the Executive Board.  Following a unanimous vote of temporary suspension, the President must notify the suspended coach and call a full Board meeting within the term of the temporary suspension, for consideration by the Board of removal, or continued suspension, of the coach in question.  If the President is the coach in question, then the Football Vice-President shall carry out this function, and will preside over the full Board consideration of the matter.



	3.5.7.3
	Removal or continued suspension of the coach can only be affected by a majority vote of Directors.  



	3.6
	Player Participation

	3.6.1

3.6.2

3.6.3


	All players shall play at least (10) plays in all games,(5) plays in the first half and (5) plays in the second half.  Conference rules regarding minimum play shall supercede section 3.6.1.  

The head coach has the right to reduce the amount of plays by a player based on medical or disciplinary concerns.  Such reduction shall be discussed with the parent and guardian prior to enforcement. If the situation cannot be resolved, then it will be brought to the VP-Football for resolution. 

 The President (or Football Vice-President) shall record and report to the Board all such occurrences.  Team player participation records must be retained until the end of the season.   Disciplinary action shall mirror that of affiliated conference rules, unless the Board decides that another action is more appropriate. 




Section IV Cheerleading Operations

	4.1
	Squad Organization

	4.1.1
	All Cheerleaders in the 1st/2nd (Bantam), 3rd (Mini tackle), 4th, 5th, and 6th grade must live within the boundaries of the Centerville Public School District.  



	4.1.2
	Cheerleading squads will be 1st / 2nd (Bantam), 3rd (Mini Tackle), 4th, 5th, and 6th grade units.    The board will approve a date which kicks off registration for Cheer. This date is to be sometime in March.  Registration for Cheer will remain open up until June1st. A late fee will be assessed for registrations which are submitted past the Board directed registration deadline, typically June1st.


	4.1.3
	 All students between the 1st grade and 6th grade are welcome to participate in our cheer organization.  We will not have a limited number of participants as long as we have enough parent support in order to organize and run the cheer program.  In the event the Wee Elk Association is unable to recruit enough volunteers to coach a cheer squad, the Wee Elk Board of Directors reserves the right to reduce the number of participating cheerleaders.  If this should happen, any prepaid registration fees will be reimbursed.  Sign-ups will be held on the same date, time and place that the Board designates for football player sign-ups, unless an alternate plan is arranged and pre-approved by a majority of the Board.



	4.1.4
	Squad placements will not occur until after football draft has occurred per grade level. Squad placement will follow the squad selection procedure as included herein in addendum B. Head coaches will participate in the squad selection process.  Cheer VP, and at least one other Board Member must be present to ensure fairness.  Any Executive Board or Board Member may attend the drawing at his or he own volition.  Only head coaches and/or assistant coaches will be allowed to participate in the selection process.  In the event that a squad’s head coach will not be able to participate, the Cheer VP will act on behalf of the absent head coach. Starting with 6th grade, head coaches will draw to determine the order for the squad selection.  A list of protected cheerleaders will be made available to the Head Coaches.  



	4.1.5
	Head Coaches, Assistant Coaches, and Team Moms/Dads may declare their child/children protected.  In the event of siblings, the sibling with the most consecutive seniority controls team placement, as defined in the Football and Cheer selections procedures, herein included in addendum A and B.  Protected cheerleader squad placement exception must be requested by participant’s parent/guardian in writing and must have Board approval prior to the July Board meeting.



	4.1.6
	Cheerleading candidates will receive sign-up information, registration information, try-out information (if applicable), and registration forms via community schools and/or the Wee Elks Website and/or community newspaper publications.  Sign-up information and tryout information will include but not be limited to: participation fee, fund-raiser fee (if applicable) per participant, due dates, and uniform guidelines.  Cheerleading candidates will ONLY be permitted to sign up for a squad or to participate in any part of a tryout process if the waiver and parent/guardian signature section of the registration form are complete.  No exceptions will be made.  Any Board-approved fees required for participation must be paid at registration unless participant’s parent/guardian requests an exception in writing due to hardship.  This request and the registration form must be submitted at the time of registration. Registration attendants will forward hardship request to the President of the association.



	4.1.7
	Cheerleading participants will receive a cheerleading handbook.  A medical form for participant’s physical will be included.  All cheer participants and their parents/guardians must sign the appropriate Cheer Agreement/Code of Conduct.  Registration form and participation fees will be returned to the cheer VP. Unpaid or delinquent participation fees will cause the cheerleader to be removed from the Cheerleading squad.  

	
	

	4.2
	Equipment Required

	4.2.1
	Uniforms as decided upon by the Board will be provided by the Association.  All other items will be the responsibility of the cheerleader’s parents.  Cheerleading uniforms may not be worn outside of Wee Elks events where the cheerleader is participating.  All Equipment provided by the Wee Elks is required to be turned in no later than the predetermined posted date which will be communicated to the Association members by the President, or designee.  Any cheerleader who has not turned in all provided equipment thirty (30) days after the last Wee Elk sponsored function/event will be assessed a $250.00 replacement fee.  Failure to comply with these terms will prevent further participation in the program.



	4.3
	Coaches

	4.3.1
	Head Coach

	4.3.1.2
	Selection - The Head Coach candidate shall submit to the VP-Cheer her/his request to be a Head Coach by way of a Head Coach Application form. A Coach’s Code of Conduct will be sent to the candidate for his/her review prior to the interview process as required. The Board shall consider these applicants for Head Coach.  If desired by the Board, the candidates may be asked to be present at the meeting to be interviewed.  Each Board member will vote not to exceed a number equal to the number of teams at that grade level.  Board members may, at their discretion, vote for a number less than the number of teams at that grade level.   The Board shall vote by secret ballot, to choose from the nominees who will be the Association’s Head Coaches.  Approval requires a plurality of Directors voting, but each Head Coach must obtain at least a 25% approval from all Board members voting at that meeting.  In the case of split squads, the coaches with the highest vote total will be selected, unless any coach receives less than a 25% approval.  If an insufficient number of Head Coaches are elected, alternate candidates will be recruited.  Upon a new vote, the coach not elected in the previous vote will automatically be included in the new ballot.



	4.3.2
	Assistant Coaches 

	4.3.2.1
	Definition - Assistant Coaches will help the Head Coach in any area that the Head Coach deems necessary in the operation of the squad.  



	4.3.2.2

4.3.3

4.3.3.1

4.3.3.2
	Selection - The Head Coach shall select his/her assistant coaches and shall be responsible for their conduct. The Head Coach will submit the names of all assistant coaches to the Vice President of Cheerleading The Board reserves the right to reject any assistant coach for a team. Additionally, any Assistant Coach under Twenty-one (21) years of age must be under the direct supervision of the Head Coach or an adult Assistant Coach at all times
Support Staff

Definition-A head coach’s support staff includes any Team Mom/Dad that has been identified as well as anyone who has been asked to support the team in a way directly related to the team.  (i.e., photographer, banner staff, etc.)

Selection-Selection of these individuals is up to the discretion of the Head Coach. He/she is responsible for their conduct and actions on the field.  The Board reserves the right to reject any support staff for a team.


	4.3.4
4.3.4.1

4.3.4.2

4.3.4.3

4.3.4.4

4.3.4.5
	Code of Conduct

All sideline personnel interacting with the squad during a game including coaches, (both head and assistant), as well as any Team Mom/Dad will be subjected to a background check annually.

All head coaches will be required to review and sign a Coach’s Code of Conduct form prior to participating in the first league sponsored game. The VP- Cheer will retain these forms for future reference or as directed by the Board.

All head coaches are responsible for having their assistant coaches sign and return a Coach’s Code of Conduct. These forms are to be held with the team documents or as directed by the Board

All head coaches will be required to review with his/her players a Player’s Code of Conduct as found in the Cheer member handbook. Players are to sign that these have read or have been read to these items and understand their significance. Such forms are to be held with the team paperwork for review at anytime as needed or as directed by the Board.

All head coaches will be required to review with his/her players’ parents a Parents/ Members Code of Conduct prior to the first league sanctioned game.



	4.3.3.1
	Prior to the first season practice, all Head Coaches will attend a coaches’ meeting.  The Vice-President Cheer shall preside and review all pertinent policies of the Association 



	4.3.4
	Certification

	4.3.4.1
	All coaches must be fully certified by the National Youth Sports Coaches Association (NYSCA) before they are eligible to coach at practice or in a game.  No coach will be permitted on either the game or practice field without certification.


	4.3.5
	Removal

	4.3.5.1
	If the conduct of any coach so dictates, the Executive Board can temporarily suspend the coach for a length of time deemed to be appropriate by the Executive Board, including permanent removal.  If the coach is an Officer of the Association, he/she may not vote on his/her own temporary suspension, as part of the Executive Board.  Temporary suspension can only be instituted by a unanimous vote of the qualified members of the Executive Board.  Following a unanimous vote of temporary suspension, the President must notify the suspended coach and call a full Board meeting within the term of the temporary suspension, for consideration by the Board of removal, or continued suspension, of the coach in question.  If the President is the coach in question, then the Football Vice-President shall carry out this function, and will preside over the full Board consideration of the matter.



	4.3.5.2
	Removal or continued suspension of the coach can only be effected by a majority vote of directors.



	4.4
	Squad Participation

	4.4.1
	All cheerleaders must attend the games of her squad and stay until the game is completed.  Typically, there are eight regular season games.  This does not include the Premier game, the Labor Day tournament, and end of the season playoffs.  Games are played on Saturdays and Sundays, rain or shine.  The referee and/or head coach are the only persons permitted to call a game in the event of severe weather.  If the team plays the cheerleaders cheer.  Exceptions can be made for those cheerleaders involved in competition cheerleading but at the discretion of VP of Cheer and/or Head Coaches.


	4.4.2
	All cheerleaders will cheer in all games.  If a Head Coach feels that disciplinary action beyond benching is required, the action to be taken must be communicated to the President and Cheer VP.  If approved, the Cheer VP must notify the Cheerleader’s parents.  The Cheer VP shall report to the Board all such occurrences.



	4.5
	Time Changes

	4.5.1
	When changes of game times or places, or any other activity that includes Cheerleaders occur, the Head coach must be notified by the President and/or Cheerleading Vice-President as soon as possible after the change is known, so that the participants can be notified.


	4.6
	Demerit system for cheerleaders

	4.6.1
	See attached Cheer Handbook.  


End of By-Laws

These By-Laws have been appropriately considered and approved by the Association’s Board of Directors.

-------------------------------------------------------------------------------------------------------------------

Steve Marchal, President                         

Date        

-------------------------------------------------------------------------------------------------------------------

Beth Gardner, Secretary                              

Date
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