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WEST COAST BULLDOGS
TEAM POLICIES AND PROCEDURES

Team Goals:

1. Prepare members of Bulldogs to play high school baseball.

2. Practice 60’-90’ for all practices and games.

3. Provide a first class coach that does not have any link to team. Coach will set roster    from open try out. 
4. Teach players to play all desired positions.

Team Operating Policies:

Coaching Staff: 

Ben Adams Manager 14U

Tyler Kincaid Manager 16U
Volunteer Assistant- unpaid to be available for some minor tournament conflicts.

Manager will have sole and exclusive authority to set player roster for fall and spring

Season based upon tryouts. Tryouts occur August and January for each season. Manager

shall replace any player who quits or is removed from team during a season. Manager shall inform player and parent of roster decisions.

Treasurer (Lisa Carter): Manages and maintains team checking account issuing checks to pay coaches fees, Tourney fees, and miscellaneous team related expenses (insurance, registration, equipment). Treasurer will be responsible for all team accounting. Treasurer is the only person who can dispense funds on team. Treasurer will keep a ledger on all operating expenses for team.

No funds will be dispensed without a receipt.

Business Manager (Lisa Carter):

Maintains official team documents, Submits applications and rosters for tournaments as

directed by the Scheduler and Manager.

Scheduler (Ben Adams): Schedules all games, tournaments, fields, and umpires.

Communications/Webmaster (Lisa Carter):

Create and maintain webpage and team photos and submit articles to local publications.

Transmits team information to parents and players including practice and tourney schedules and any changes thereto; Notice all players and parents of monthly coaches and tourney fees.

Uniforms: Coordinate acquisition of uniforms and assignment of numbers.

Scorekeeper: Maintain book and pitching log during tourney. Maintain stats.

Travel & Hotels: Coordinate travel and blocks of rooms to be paid individually by parents.
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Fees: Monthly coaching fees are $100 per practicing player effective 08/01/07.

Tourney fees are due 1 month in advanced of scheduled event. No scholarships.

A $100 roster fee is due upon player being a rostered player. Player is not considered

rostered until this fee is paid. This fee will create a general fund. This fee will be reviewed before the next rostered season starts and adjustments can be made up or down, however any adjustments must be voted and passed by a majority of parents.

General Fund: The general fund will be used to pay for operating expenses for the team.

Examples of this will be equipment for the team such as baseballs, umpires, field usage,

commercial travel and per diem expenses for both coaches. Also, paying for tournament

registration in advance. All coaches and tournament fees are due prior to the tournament. No Refunds.

Per diem tourney fee to coaches of $60.00 per tournament day, plus hotels, and travel if by commercial means.

Monthly Fees: Will be mailed to treasurer by the 1st of the month.

Mail to: Lisa Carter, 1463 Serene Road, Oceanside, CA 92057
Operations; Roster sizes, any equipment related acquisitions, other than baseballs,

tournament scheduling, removal of a player from roster for cause, team name and other

major decisions not associated with above duties shall be decided by a majority vote of

parents 1 Player 1 parental vote. Tiebreaker Manager.

All Board Positions will be for period of one season-not one year.

There are 2 seasons, Fall and Spring.

Fall season-. Fall Season runs Sept. 1st through Dec. 31st. Open tryouts: August.

Spring season- Spring Season runs Feb. 1st through July 31st. Open tryouts: January.

Open tryouts will be held for one month. Coach Adams will have the sole responsibility

for determining the team roster.

A waiting list will be kept by the business manager of any players that want to play on the team. This list will be used in case of a player leaving the team. Any player joining the team after the roster has been set will be responsible for all fees prorated for the rest of the season. Coach Adams will be responsible for approving anyone that comes onto the team.

All practices and games are mandatory. No unexcused absences. Playing time in games

will be determined by practices attended.

Each family will sign and date this policy page. This will be kept on file with the Business Manager.

Signed_______________________________ Date________________________

.
